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Minutes for the Local Governing Body meeting held on 23rd July 2019 at 7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Jon Conibear (JC) [Foundation] 

Steve Hayes (SH) [Foundation]  

Huw Morgan (HM) [Headteacher] 

Mandy O’Sullivan (MOS) [Parent] 

Sarah Pearson (SP) [Foundation] 

Helen Watson (HW) [Invited to attend] 

Tony Esau (TE) [Co-opted] [from 7:25pm] 

Apologies:  Emily Cohen (EC), Liz Halsey (LH), Matthew Nicholson (MN) and 

Hannah Penwarden (HP) 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 

 

2 Prayer 

SH led a prayer to open the meeting. 

 

3 Apologies for Absence 

Apologies were received and accepted from Emily Cohen, Liz Halsey, 

Matthew Nicholson and Hannah Penwarden. 

 

4 Declarations of Interest including Related Party Transactions (RPTs) 

None were declared. 

 

5 Review of the RPT register 

The new arrangement with Bletchingdon Primary School, where they are 

purchasing services from Dr South’s, may need to be added to the RPT 

register. 

 

 

HM 

6 Notification of any urgent business 

None was declared. 

 

7 Approval and signing of Minutes from last two meetings (held 21st May 

and 6th June 2019)* 

Both sets of minutes were approved and signed as accurate records of the two 

meetings. 

 

8 Matters arising from the Minutes not arising elsewhere:  

8.1 Update on governor vacancies 

The governing body is grateful to SH and the PCC for agreeing to a 
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nomination that will now go to ODST for final approval, to fill the 

PCC/ODST-appointed Foundation vacancy.  

 

Tim Fox has stepped down and EC and TE are finishing at the end of this 

month. All were warmly thanked for their lengthy service to the school, Tim 

latterly as chair and EC as SEN and Safeguarding governor.  

 

There are therefore a further two Foundation vacancies to fill (one 

PCC/ODST-appointed and one ODST-appointed), and the LGB may also 

appoint two co-opted governors, both positions now vacant. 

 

The LGB is in the privileged position of having a possible 8 candidates to fill 

the roles, and applications will be studied over the summer for the best fit for 

the school’s needs. 

 

The governing body is grateful to JC for preparing the New Governor’s Guide 

that can be found on the school website. CM and the clerk will look for 

possible governor induction training sessions. 

 

 

 

 

 

 

 

 

 

 

 

 

CM 

 

 

 

CM/clerk 

8.2 Governing body skills’ audit – collation of responses* 

Governors reviewed the collation of their completed skills’ audit forms. 

Overall there was a pleasing amount of green, indicating a high level of skill.  

 

Under strategic leadership, experience of charity law and governance, previous 

experience of being a governor/trustee and experience of school sector risk 

management were the weaker areas. In the accountability section the green 

was reduced, with less expertise in business and people/resources 

management. People skills, however, were high. For structures and 

compliance, it was governance structures and ensuring legal compliance that 

were weakest. 

 

Governors queried whether a lawyer was amongst the possible candidates, as 

it was felt this would be a useful addition to the governing body.  

 

8.3 Update on framework for safeguarding governor to report to LGB at every 

meeting 

SP had not been able to discuss this with EC to date. Governors felt there was 

a need for a higher level of transparency for number of incidents, while 

retaining anonymity of individual cases. Governors also wanted a framework 

of questions that they could use to challenge HM on safeguarding. SP to draft 

an initial set of questions. 

 

 

 

 

 

SP 

8.4 Feedback on meeting with Mike Bingham and school websites 

JC had spoken to Mike Bingham at ODST, and plans to meet him to discuss 

the money the school spends on services. MN will accompany him to discuss 

websites, but governors emphasised that ODST must be made aware of the 

potential conflict of interest, with MN owning a company that designs 

websites. 

 

JC had looked at other school websites and had been impressed by their 

design. However, the head clarified that our website had been designed 

specifically to be very simple, allowing easy access to information. 

 

 

 

 

JC/MN 
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8.5 Sign-up sheet circulated for governors to confirm that they have read the Child 

Protection Policy* 

Governors attending the meeting were able to sign the sheet to confirm that 

they had read the policy. The clerk will contact those absent from the meeting. 

 

Governors queried some of the wording in the policy. It was clarified that the 

policy is the existing one and will be reviewed over the summer ready for 

approval in September. HW and Katie Rayner have completed their training to 

be deputy safeguarding leads. Governors also sought clarification of rights to 

confiscate equipment. However, if children have accessed inappropriate sites, 

there will be a record on the server. If staff have done so, the offence is 

criminal and the local authority and police would be immediately contacted. 

 

A non-parent governor would ideally serve as safeguarding governor. Tim 

Fox, EC and TE, all non-parent governors, have stood down. It was recognised 

that there will not be a safeguarding governor in place for September. MOS 

will temporarily cover this role. 

 

TE arrived at this point in the meeting. 

 

 

 

Clerk 

 

 

HM 

 

 

 

 

 

 

 

 

MOS 

9 Progress and attainment data* 

The data were reviewed. Looking at the Key Stage 2 headlines, it was clarified 

that two pupils with SEN had not been submitted for SATS testing as it was 

not appropriate for them to sit the tests. However, they have to be included in 

the published totals. The data in brackets are where the figures have been 

adjusted to exclude them, to give a more useful reflection of results achieved. 

Governors queried whether the results could be annotated on the website, but 

it is thought unlikely. 

 

Results for reading were disappointing, with one child unexpectedly not 

meeting the target, bringing the figures down. Results for maths were very 

good, with a pleasing number of pupils working at greater depth. Results for 

SPAG were good, and the school were pleased with the results for writing. 

 

Key Stage 1 data were up for reading and writing, compared with last year, 

and slightly lower for maths. 

 

The results from the Year 1 phonics screening were lower this year, but 

several children had been starting from too low a starting point in Year 1 to 

quite make the grade. However, pupils going into Year 1 in September are 

already at a higher point than last year’s cohort and the school is hopeful that 

all pupils should achieve the expected level next year. Governors recognised 

the huge amount of work done this year to rectify the problems with phonics 

teaching and are confident that the issue will be fully resolved by the end of 

next year. In answer to a governor query, it was clarified that the test is pass or 

fail so it is not possible to show progress in the published data. 

 

Of the three pupils in Year 2 resitting the screening, two passed. The pupil 

who did not had been absent a great deal, and will continue to receive support. 

 

In the Early Years cohort, 100% of pupils achieved the expected level. 
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Governors queried this figure, but were reassured that the data had been 

externally moderated. 

 

Reviewing the attainment and progress data, of the Year 6 pupils who took 

SATS, all were assessed as meeting age-related expectations in reading, with 

evidence for this from NARA testing. Writing improved over the year, and in 

maths only one child did not meet age-related expectations. Two pupils made 

5 steps, rather than 6 steps, of progress in writing. 

 

Looking at the data provided, Year 3 was flagged up as the year group of 

concern. Those children continuing not to make enough progress at the next 

data drop in October will have additional interventions. The cohort has a high 

level of SEN, and it is recognised that pupils with SEN are more affected by 

changes in teacher. Unfortunately, this year group has had a higher level of 

changes in teacher than would normally be expected. 

 

The new Ofsted framework will focus on quality of teaching and those 

children not making expected progress. 

10 Standing agenda  

10.1 Action Plan (also referred to as the School Development Plan)* – discussion 

led by T&L committee, with report on progress of monitoring  

Governors discussed the monitoring carried out by the T&L committee. Of the 

disadvantaged children, one did not make enough progress and the school is 

seeking advice from external agencies. Both governors and staff felt that 

making disadvantaged children a priority had been beneficial in ensuring these 

children were consistently in focus.  

 

Phonics has been successfully improved and the changes embedded, and next 

year the focus will be on handwriting. HW has already gathered samples of the 

current standard of handwriting, and has decided on the scheme Letter Join, 

which can be used throughout the school. This will be implemented from 

September. 

 

Governors raised the concern that although outcomes had improved for 

disadvantaged pupils, there was very little information on the more able 

(priority 4). However, the more able had been monitored in maths, and there 

was evidence of greater depth in understanding, with the suggestion of purple 

highlighting of the extension activities being set to improve identification. In 

addition, the advice with Target Tracker is that rather than take pupils into the 

next band, mastery statements should be shown, and this will happen as the 

software becomes more embedded in the school. 

 

10.2 Self-evaluation form (SEF)* 

The remaining sections needing updating had been completed by HM, ready 

for review by the LGB. In the section on leadership and management, 

governors queried why expectations of staff social behaviour was green rather 

than blue, and this was due to a lack of evidence. Motivation of staff had 

dropped from the spring, and this was felt to be because of a post-Ofsted boost 

in the spring. Effectiveness of tracking of pupils was also showing as having 

dropped, but governors felt this should remain at blue. 

 

 

 

 

 

 

 

HM 
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In the section on quality of teaching, learning and assessment, there were no 

blue items for this term, and governors felt this was because of undue 

modesty. It was agreed that high expectations of teachers and staff and 

promotion of equality and diversity should both be blue. Use of transition 

information should be green rather than orange. Governors queried why 

engagement with parents was white. HM had been concerned that no parents 

had attended the consultation sessions about the shared headship, but 

governors felt this was because parents weren’t concerned rather than a lack of 

engagement. 

 

In the section on personal development, behaviour and welfare, pupils’ views 

of behaviour had declined on the pupil questionnaires. Governors queried 

whether this should be an action point for next year, but decided this was more 

an issue to be addressed by the head. Governors also queried how punctuality 

was assessed. Punctuality is recorded, and HM felt this had not improved as he 

would have wanted, but was not a major issue. Of the six children who are 

frequently late (three families), only one is seriously late. 

 

In the section on outcomes, KS1 writing progress and KS1 maths progress had 

erroneously been marked as orange rather than green. 

 

In the section on the effectiveness of early years’ provision, governors felt 

there was evidence that the quality of phonics teaching should be blue rather 

than green. 

 

 

 

 

 

HM 

 

 

 

 

 

 

 

 

HM 

 

 

 

 

HM 

 

 

HM 

10.3 SIAMS 

LH has prepared an action plan from the recommendations in the inspection 

report. The LGB must appoint an RE/SIAMS governor in September. 

 

 

LGB 

11 Implications of shared headship, including discussion of communications 

with stakeholders 

Governors were thanked for their support at the extraordinary LGB meeting 

held in June, and at the two Q&A sessions held for parents. No parents 

attended, which governors felt showed initial communications had been 

effective and no parents were overanxious. 

 

Governors queried how staff felt, but were reassured that staff were fine, and 

that Mrs Cornish, returning at Christmas from maternity leave, had been 

informed. 

 

Querying whether the same response had been achieved at Bletchingdon, 

governors were told that there was more concern there as they were losing half 

a headteacher and parents did not know HM. More had attended the Q&A 

sessions, but these had been positive. 

 

HM clarified that he would be at each school site each day, either for the 

morning or afternoon sessions, at least until the October half-term. He feels 

this should reassure both school communities. 

 

Governors agreed the importance of the review meetings to assess the success 

of the arrangement and to support HM, particularly in the light of the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Certified true copy of minutes…………………………………………………………………………………….. 
 
LGB Minutes 23rd July 2019 

resignation of Bletchingdon’s chair and the low number of governors on their 

governing body. SP and CM to arrange a schedule of meetings with the 

Bletchingdon governing body. 

 

Governors emphasised that the school should not be aiming to make large cost 

savings in the first year and, where needed, action should be taken. HM will 

keep a note in his diary of the units of half days spent at each site. 

 

SP/CM 

 

 

 

 

HM 

12 Development of Action Plan for 2019/2020 

Following discussion, priorities proposed for next year’s action plan were:  

• Handwriting – HW highlighted that this would be a slow process and 

will take more than a year, just as maths and phonics had shown at 

least 2 years are needed 

• Mental health 

• Sustained focus on Key Stage 2 progress, with gap analysis and more 

interventions 

• Post-SIAMS 

Issues raised that were not included were: 

• Disadvantaged pupils – it was agreed that the T&L committee would 

monitor these pupils, but they would not be on the main action plan 

this coming year 

• Stability of leadership – this would be monitored by the review 

meetings outlined in item 11 

• Newness of teaching staff – this would be supported through CPD and 

staff development and support leaders.  

• Maths – SH and HW will continue to monitor 

• Measurement of the impact of the enrichment programme. 

It was also proposed that each of the two subcommittees could each look at 

three focus areas. 

 

During discussion, possible priorities for the LGB’s strategic plan to be 

drafted over the summer for next year were raised: 

School leadership 

Opportunities for staff career development 

Long-term view of funding 

Vision of what is valued in the school 

Statement of strategic intent. 

 

HM/HW 

 

 

 

 

 

 

 

 

MOS 

 

 

 

 

HM/HW 

 

 

SH/HW 

 

MOS/SP 

 

 

CM 

13 Reports from T&L and FPP subcommittees 

T&L - Already covered elsewhere. It was noted that SH had completed his 

monitoring of the action plan. 

FPP - Monitoring of the current budget indicated a small net gain. The 

2019/2020 budget had been approved in May, but changes are required with 

the sharing of head with Bletchingdon. The committee had agreed to approve 

the revised budget by e-mail but this had not proved possible. The budget will 

be finalised over the summer, for approval in September. 

MN had prepared a new rota for governor health and safety walkabouts and 

this will be given to the school office, so that they can send out a reminder 

plus a checklist. MN is also redesigning the risk assessment form. 

 

 

 

 

 

 

HM 

 

 

MN 

14 Ratification of policies  
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14.1 Removal of policies on Asthma and Drug and substance misuse (now 

obsolete) 

Governors approved the removal of these two policies, as their content is now 

included in the guidance for medical conditions. 

 

15 Report of governance review with school adviser* 

CM to circulate. 

 

CM 

16 Set the programme of meetings for next academic year, including 

committee meetings 

HM had prepared a schedule of meetings for next year, tweaking the timings 

of the subcommittees to better tie in with data drops and budget requirements. 

He will circulate the schedule tomorrow. 

 

 

 

 

HM 

17 Appoint governors to conduct head’s appraisal in the autumn 

It was agreed that the appraisal would be conducted by the chair of governors 

and the chairs of the T&L and FPP committees. 

 

Is HM to have two appraisals? The initial appraisal will be to review the 

previous year, so will be at Dr South’s. After that, it will need to be clarified 

how it will run. 

 

 

 

 

 

CM 

18 Health and Safety update – any issues 

None. 

 

19 Safeguarding update – any issues  

None. 

 

20 Governor training 

SH had attended a diocesan-run safeguarding course. This had been good but 

was specific to the church. 

 

21 Any other business 

Governors discussed the state of the school’s relationship with the MAT. Dr 

South’s had liaised closely with ODST over the sharing of head with 

Bletchingdon, with ODST being very supportive. Although the MAT is 

largely full, if Bletchingdon wished to become part of ODST, it could. ODST 

has undergone several structural changes. It has lived up to its promise to 

leave the school to get on with its own affairs, and its functional support has 

been excellent. 

 

A governor raised the issue of several pupils leaving at the end of the year 

other than Year 6. HM believed it to be three pupils, and was satisfied the 

reasons given did not give cause for concern. Year 2 is now only half full, and 

could take another seven pupils. This partly reflects a cohort dip in population: 

Bletchingdon has even lower numbers for Year 2. 

 

TE was thanked for his long service to the school and presented with a small 

gift as a token of the governing body’s gratitude. 

 

 Meeting closed at: 8:40pm  

 Dates of next meetings:  

LGB – 19.9.19 at 7pm; T&L – 26.9.19 at 7pm; FPP – 10.10.19 at 7.30pm 

 

 


