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Minutes of the Local Governing Body meeting, held on 29th November 2018 at 

7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Emily Cohen (EC) [Foundation] 

Jon Conibear (JC) [Foundation] 

Liz Halsey (LH) [Staff] 

Huw Morgan (HM) [Headteacher] 

Matthew Nicholson (MN) [Foundation] 

Sarah Pearson (SP) [Foundation] 

Hannah Penwarden (HP) [Parent] – present until 8pm 

Helen Watson (HW) [Invited to attend] 

Tony Esau (TE) [Associate Governor] 

In attendance:  Helen Prud’homme (HPh) [Staff, Deputy designated safeguarding lead] 

until 7:40pm 

Apologies:  Tim Fox, Steve Hayes (SH), Mandy O’Sullivan (MOS) 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 
 

2 Prayer 

HP led a prayer to open the meeting. 
 

3 Apologies for Absence  

Apologies were received and accepted from Tim Fox, Steve Hayes and 

Mandy O’Sullivan. 

 

4 Declarations of Interest 

CM emphasised the importance of keeping the published version of the 

LGB’s declarations schedule up to date.  

HM informed the meeting that he is now a governor at Wheatley Church of 

England School.  

MN completed a new declarations form showing his Patagia website 

construction business. 

 

5 Notification of any Urgent Business 

HM informed the meeting of a visit from the ODST school improvement 

advisor (see verbal report under AOB). 

 

6 Safeguarding Training for Governors  

Dr South’s CE Primary School 
Bletchingdon Road, Islip, Kidlington, Oxon OX5 2TQ 

Faith, Hope and Love 
 

   Headteacher: Mr Huw Morgan         Telephone (01865) 372323 

   E-mail: office.3655@dr-souths.oxon.sch.uk   Website: www.dr-souths.co.uk

                   

mailto:office.3655@dr-souths.oxon.sch.uk
http://www.dr-souths.co.uk/
http://www.dr-souths.co.uk/
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HPh was introduced and then gave a training session for governors on 

safeguarding. The training was in two sections. The first section, focusing on 

the legislation and statutory requirements around safeguarding and child 

protection, was delivered at the meeting. The second section, outlining 

definitions of abuse and signs and symptoms that may indicate abuse or risk 

of abuse, was to be e-mailed out to governors the following week.  

 

It was emphasised that if governors had any concerns about a pupil, they 

should complete a cause for concern form that can be found at various points 

around the school. Even smaller concerns should be raised as these can build 

a picture of a larger concern, such as neglect. The issue would then be 

actioned by the Designated Safeguarding Lead (DSL, the Headteacher) 

within 48 hours and the governor has a responsibility to follow-up their 

concern. If they remain concerned and the issue has not been escalated, then 

they should notify CM, EC or Alison Beasley (Local Authority Designated 

Officer, LADO). Any concern of Female Genital Mutilation (FGM) should 

be reported directly to the police.  

 

Governors requested information on how many cause for concern forms are 

completed and how many of these are escalated. It was agreed that this 

would be included in the wellbeing section of the Headteacher’s report. 

 

Governors raised concerns about the assumption that they receive 

safeguarding training at induction, since some have not yet attended 

induction training. In addition, the recent introduction of volunteer induction 

including safeguarding training may mean that those who are already 

volunteers will not have received the training. Further potential gaps in 

training arise when potential volunteers liaise directly with teachers. 

 

The school is addressing these gaps (e.g. through HPh’s training at the LGB), 

and all volunteers are met by HPh, but it was agreed that there would be a 

fixed deadline for all volunteers to have received an induction including 

safeguarding training. This does not apply to one-off volunteers, but those 

regularly coming into school. For one-off volunteers, they are given the same 

leaflet on safeguarding that is given to contractors. Concerning governor 

induction, HM is to check what the ODST training covers. HPh is to record 

all those receiving safeguarding training. All those attending this evening’s 

meeting would be covered. It was agreed that online training would be more 

convenient for many of the governors, and the NSPCC are known to do a 

course online for governors. It was also agreed that more work is needed to 

ensure governors are receiving their induction training in a timely manner, 

and a plan to achieve this, with safeguarding training given a high priority, 

will be put together. The clerk will then keep a record of training completed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

 

 

 

 

 

 

 

 

 

 

HPh/HM 

 

 

 

HM/HPh 

 

 

 

 

 

CM/HPh/ 

clerk 

6.1 Annual Safeguarding Report* 

 

HM clarified that the report is required annually from all schools by the 

Local Authority (LA). HPh had prepared the report and discussed it with EC 

(safeguarding governor). HM will finalise and submit it to the LA. 

Governors had various queries: 
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Point 65 – the wording implies safeguarding/child protection is discussed 

only at Willow staff meetings rather than at whole school staff meetings. 

The wording will be amended to correctly reflect regular whole school 

discussion. 

 

Concern was raised that not all policies are given on the website, such as the 

allegations of abuse against staff policy. HM felt that as the Child 

Protection/Safeguarding Policy was on the website, explaining the procedure 

for raising an issue, it was not necessary to detail how the issue was then 

followed through by the school and a list of such negative policies on the 

website would give a negative impression of the school.  

 

Concern was raised about point 58 which states that the school has not 

completed the anti-bullying self-assessment and action plan. HM explained 

that the school addresses bullying in a different way, pre-emptively using 

different positive strategies that governors had observed. However, it was 

still felt that a paragraph should be drafted to outline these strategies rather 

than simply ticking the no box. 

 

Governors also felt that in the light of the gaps in induction training for both 

volunteers and governors, points 13-14 should be ticked as no rather than 

yes, with a paragraph explaining how the school is addressing the issue. 

 

HPh was thanked for her presentation and the work completed on the plan, 

and left the meeting at 7:40pm. 

 

 

HPh/HM 

 

 

 

 

 

 

 

 

 

 

 

 

 

HPh/HM  

7 Approval and signing of Minutes from last Meeting (held 11th September 

2018)* 

The minutes were approved, with revisions, and signed as an accurate record 

of the meeting. 

 

8 Matters arising from the Minutes not arising elsewhere:  

8.1 Increase in number of late arrivals 

The head has only recently received training on how to use this facility 

within the Management Information System (MIS), so a report will be given 

at the next meeting. 

 

 

HM 

9 Standing agenda  

9.1 Statutory Inspection of Anglican and Methodist Schools (SIAMS)* 

 

The SIAMS framework changed in September and the school will be 

inspected in the spring. The report is due to be finalised over Christmas. TE 

and HM were due to meet to discuss but the meeting had to be rescheduled. 

Completing the report has been a useful exercise, and made the school 

review what it does and how it does it. It had proved challenging to tease out 

the Christian elements from within the school’s daily life as they are so 

closely woven in to everyday practice. Dignity in the school environment 

was felt to be the key factor underpinning the workings of the school. 

 

Governors recognised the huge amount of work involved and thanked LH 

and HM for the work done to date. They looked forward to further discussion 

and the inspection in the spring. 
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9.2 School development plan* 

 

The first formal review of the priorities will be in February. For the first 

priority, it was clarified that disadvantaged children did not include forces 

children but included looked after children, formerly looked after children, 

children receiving free school meals or those who had done so in the last 6 

years. 

 

Governor monitoring was briefly discussed – HM to liaise with SH to ensure 

he is happy with the monitoring he is currently assigned. 

 

Governors queried whether HM was confident in the various metrics being 

used in phonics, which he was. Governors also queried what the empirical 

measures were for assessing the success of the priorities. These will be the 

outcomes measured at the end of Years 6, 2 and FS and phonic screening in 

Year 1. 

 

There was a discussion of the nature of the challenge in maths. It had 

previously been a priority. Was the challenge that it was not improving or 

was there another motivation? It was explained that there is a new maths 

curriculum which is proving challenging. When asked if a radical approach 

was needed, it was felt not as pupils had made very good progress last year. 

 

Governors were pleased to see the focus on more able children, and also on 

non-academic subjects. 

 

[It was at this point that HP left the meeting] 

 

Governors then discussed how best to use the SDP to challenge the head. It is 

a key document, expressing the school’s agreed priorities, that governors are 

expected to understand. The T&L committee’s discussions are guided by the 

progress and attainment report. It was suggested that MOS, as chair of this 

committee, ensures that the SDP is always on the agenda, and that the T&L 

committee can lead further discussion of the SDP at the LGB meetings as 

well as informing the LGB of progress made on monitoring of the plan. It 

was also suggested that T&L look at the current SDP and whether the 

headers are sufficient or new metrics should be added.  

 

ODST have supplied a target sheet to the school, and it was requested that on 

the progress and attainment report, these targets are added as a final column, 

to ensure a quantitative approach. 

 

 

 

 

 

 

 

 

HM/SH 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MOS 

 

 

 

 

 

 

HM 

10 Update on school vision statement 

 

Arising from the work on SIAMS, the previous values of Faith, Hope and 

Love are to be updated to Nurture, Educate, Inspire which also reflect the 

original vision of the school’s founder, Dr South. The new statement will be 

in use from January.  

Governors approved the new values and felt that they can be used quite 

naturally to aid reflection on practice. TE has quite a lot of material on the 

school’s history that can be used when introducing the new strapline, which 

 

 

 

 

 

 

 

TE 
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he will provide to the school. The website’s opening page will need to be 

rewritten. 
HM 

11 Receive Reports  

11.1 Pay Report from Pay Committee 

 

The pay committee reported that it had scrutinised the Headteacher’s conduct 

of staff appraisals and was happy with recommendations for changes in pay. 

It was clarified that any change in pay takes place from the end of 

September. 

 

11.2 Looked After Children Report  

 

There are no looked after children at the school at present. 

 

11.3 Sport Premium Report* 

 

Governors had minor amendments that did not alter the sense of the report.  

HM was to check that the link within the document led to the correct figure, 

and to finish listing numbers of children taking part in the various 

competitions.  

 

The meeting discussed sport within the school. The additional funding, 

which HM considered sufficient for the school’s needs, comes from the 

sugar tax and has enabled the school to employ a specialist coach, Jacky 

Brees, who is passionate that all children can succeed in sport. The school 

does very well in competitions compared with other schools, despite the fact 

that we are a small school, but the emphasis is on health and fitness of all 

pupils and Jacky’s biggest impact is that there are now no children reluctant 

to do PE. The school exceeds daily recommendations for how long children 

should spend outside. In future, some of the funding may need to go on 

hiring a minibus to transport children to various sporting events, easing 

pressure on parent transportation. 

 

Jacky was thanked for all the work that she does. 

 

Governors were reminded that they would be expected to know how various 

premiums are used during an Ofsted inspection. 

 

 

 

HM 

12 Policies  

12.1 Complaints Policy* 

 

This is an ODST model policy, which governors were happy to adopt. 

Governors were reminded that if a formal complaint is raised, it will be 

brought to governors so they should be comfortable with the procedures 

involved. 

 

13 Reports from T&L and FPP subcommittees 

 

In her absence, MOS had sent a brief report summarising the T&L meeting 

held on 22nd November. The autumn data had been presented and scrutinised. 

The SDP had been discussed and governor monitoring roles assigned. The 

draft Relationships and sex education guidance had been briefly reviewed, 
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and then SIAMS looked at. Governors had been impressed by the child-led 

worship. 

 

Concern was raised that one of the priorities, hand-writing, had not been 

referred to, but it was confirmed that this had been discussed at the 

committee meeting. It was reiterated that T&L discussion must be linked to 

the SDP. 

 

The FPP committee had not recently met (it would do so on 6th December). 

14 Health and Safety update 

 

No concerns were raised. 

 

15 Safeguarding update  

 

No concerns were raised. 

 

16 Governing body skills’ audit* 

 

Forms had been circulated. These should be completed by all governors and 

returned to the clerk by the end of the year. There is one vacancy on the 

governing body, and once the skills’ audit has been completed, then ODST 

could be approached for a new governor to fill any possible gaps in skills. 

 

 

 

All Govs 

17 Governor training 

 

CM had attended a leadership course. 

MN and HM had attended a course on finance for governors. 

MN had attended a course on preparing for inspection, and will circulate 

some notes from this. 

There is a ‘Good to outstanding’ course coming up in the spring. 

Governors were reminded that they should update their personal area on 

Governor Hub with details of courses attended. 

It is hoped that the clerk will log all training courses attended. 

 

 

 

 

MN 

 

 

Govs 

 

Clerk 

18 Any other business 

 

1. Governors were asked to remember to check their Dr South e-mail 

address, as all meeting notifications will come through this. If they have any 

problems, they can contact Mrs Rayner in the school office. 

 

2. The school had just received a visit from the ODST school improvement 

advisor, Lorraine Sutherland. She will visit the school six times in the school 

year and look at progress on the action plan. On this visit she looked at 

phonics, and found “strong leadership” and “clear outcomes for what the 

school want to achieve”. She was very impressed with the children. Her next 

visit will look at the priority to improve the achievements of more able 

children and in term 4 she will look at governance. Each visit will generate a 

‘note of visit’. The Ofsted framework will be changing greatly next 

September and Lorraine thought it likely the school will be inspected after 

this change. 
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 The meeting closed at 9pm.  

 Dates of next meetings: 

T&L – 17/1/2019 at 3.30pm 

FGB – 31/1/2019 at 7.00pm 

FPP – 6/12/2018 at 7.30pm 

 

 


