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Minutes of the Full Governing Body held on Thursday 11th September 2018 at 

7.00pm 
 

Present: 

  

 

 

Calum Miller {Chair} 

Helen Watson {Invited} 

Huw Morgan {Head teacher} 

Tim Fox {Foundation} 

Jon Conibear {Foundation} 

Sarah Pearson {Foundation} 

Hannah Penwarden {Parent} 

Liz Halsey {Staff} 

Steve Hayes {Foundation, Priest} 

Mandy O’Sullivan {Parent} 

Connelia Swift {Clerk} 

Tony Esau {Co-opted} 

Apologies:  Emily Cohen, Matthew Nicholson 

Confirmation of Quorum ~ Quorum met. 

 

No. ITEM ACTION 

1&2 Welcome and prayer  

3 Apologies for Absence  

Emily Cohen, Matt Nicholson 

 

4 Notification of any urgent business 

None 

 

5 Approval and signing of Minutes from last Meeting (held 12th July 2018)  

6 Matters arising from the Minutes:  

There was concern raised that the comments by individual governors were 

identifiable.  It was agreed to anonymise the minutes to remove this. 

Clarification was sought over the current position regarding the Crossing 

Patrol Officer – one application had been received and was progressing.  The 

hours of work were going to be 45 minutes in the morning and 45 minutes in 

the afternoon. 

 

7. Elections and appointments:  

7.1 Election of Chair 

Calum Miller was proposed and seconded and was appointed uncontested. 

7.2 Election of Vice Chair 

Sarah Pearson was proposed and seconded and was appointed uncontested. 

7.3 Committee Membership 
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Finance Premise and Personnel Committee will be Sarah Pearson, Hannah 

Penwarden, Jon Conibear, Matthew Nicholson and Tim Fox. 

Teaching and Learning Committee will be Tony Esau, Mandy O’Sullivan, 

Helen Watson, Liz Halsey, Emily Cohen, Stephen Hayes and Amy Levy. 

7.4 Code of conduct, Conflict of Interest 

All members present read and signed the documents.  It was confirmed they 

were the standard forms adopted in September 2017 

8 Agree Committee Terms of Reference 

Terms of Reference had been circulated in advance and were approved with 

minor typographical corrections. 

 

9 Progress and Attainment data: 

The KS2 attainment data had changed form that circulated in July and now 

stood at 92% of children achieving at least age-related expectations.  This is 

an exceptional achievement and thanks were expressed to all staff. 

Progress scores were circulated (Reading 2.7, Writing – 1.4, Maths -0.7).  It 

was acknowledged that it is hard to achieve positive progress scores for 

writing due to our high KS1 scores and the fact that we are still in the cross-

over period going from Levels to Age-Related Expectations.  The scores are 

well within the acceptable range, and do not give rise to concerns about 

being a Coasting School. 

It was confirmed that the current Year 5 children will be the first cohort for 

which the judgements will be being based on like-for-like comparison. 

Governors queried: How can we improve scores for children achieving at 

greater depth?  

By ensuring effective teaching and targeted interventions. 

Governors asked: Why is the phonics score still at a low level? 

Delivery of the scheme had been inconsistent. 

Governors asked: How does the school propose to improve that? 

The teaching of phonics is to be relaunched and staff retrained as necessary.  

When the scheme was implemented correctly we achieved at a high level, 

but implementation has been inconsistent. 

Governors asked: Are there other areas of the curriculum which are at risk 

of similar inconsistency? 

The school felt that maths was another area of weakness. 

 

10 Heads Report for the summer term 

The Head’s report had been circulated and governors asked for clarification 

on certain areas. 

The head reported that two staff had left unexpectedly at Easter, but many 

remaining staff worked additional hours to ensure minimal impact on the 

children. 

The governors discussed the use of Target Tracker.  There is now data for a 

complete year, so we can now start to make year on year comparisons.  

Caution was advised over comparisons, at accuracy of data was getting better 

all the time, but early information in the system might be less accurate due to 

staff inexperience. 

Governors talked about RE Assessment.  This is our third change of RE 

Assessment in three years. This is now tracked rigorously, which is one of 

our SIAMS objectives. We now have Art and PE on there. And we can 

explore learning attitudes via Target Tracker, but this is work in progress. 
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Governors were pleased to note that external moderation of our academic 

predictions and scores confirmed that staff judgements were accurate. 

Governors expressed concern over the number of children shown as arriving 

late at school.  A total of 64 children had at least one late mark in the 

summer term, but these might only be for one session (eg a closed road due 

to an accident).  Number of late arrivals has gone from 466 last summer to 

692 this summer. 

Governors asked the head to investigate further and supply more details at a 

later meeting. 

Governors asked for the following to be put into the SDP: Improving the 

Achievement of Disadvantaged Pupil and Improving Pupils’ Wellbeing. 

The head explained that it might be difficult to do the latter without a clear 

idea of possible outcomes, so it was agreed that for one year the school 

would monitor issues around well-being with a view to including it in 

subsequent years. 

11 Progress & Attainment Data 

No fresh data supplied. 

 

12 Agree statements for website. 

Governors scrutinised the Pupil Premium statement for the website, which 

documents how PP money is spent, and agreed that it could be published. 

Governors approved the Designated Teacher statement. 

Governors were reminded that any concerns of Safeguarding should be 

directed to the Designated Safeguarding Lead, Huw Morgan, or the Deputy 

Designated Safeguarding Lead, Helen Prud’homme. 

 

13 SIAMS 

This is due to be drafted in the next few weeks and will be circulated once 

complete. 

 

14 Safeguarding 

The head confirmed that staff have received their annual safeguarding 

refresher on the Inset Day. 

 

16 Governor training 

Governors were encouraged to book directly onto relevant courses and tell 

the head and chair when they have done this. 

 

17 Meeting dates 

Copy given to everyone present. 

 

18 Any other business: 

Thanks were expressed to Tim Fox as outgoing Chair of Governors for his 

years of service to the school, particularly as chair.  Appreciation was 

expressed for this exceptional service and great depth of knowledge. 

 

Meeting closed at 9.15pm 

Apologies for absence: 

If you are unable to attend the meeting, please advise the Chair (tim.fox@dr-souths.oxon.sch.uk) 

07909 900984) by no later than 5.00 pm on the day of the meeting. 
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