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Dr South’s CE Primary School 

Minutes of the Local Governing Body held on Thursday 17th May 2018 
 

Present: 

  

 

 

Calum Miller (Vice-Chair, chairing), Paul Baker, Emily Cohen, Tony 

Esau, Amy Griffiths, Steve Hayes, Huw Morgan [Headteacher], Matt 

Nicholson, Sarah Pearson 

Apologies:  Jon Conibear, Tim Fox (Chair), Amy Langman, Mandy O’Sullivan, 

Helen Watson  

Confirmation of Quorum ~ Quorum met. 

 

No. ITEM ACTION 

1 Welcome and prayer 

The meeting began at 7.10pm and was opened in prayer by the Rev. Steve 

Hayes. 

 

2 Apologies for Absence 

As above. 

 

3 Notification of any urgent business 

All covered under agenda items below. 

 

4 Declaration of Interests 

No governors had new interests to declare. 

 

5 Approval and signing of Minutes from last Meeting (held 22nd March 

2018) 

These were approved without amendment. 

 

6 Matters arising from the Minutes requiring a response:   

6.1 Science Report (for noting only) 

HM reported that Science Week had gone extremely well. It had been hard 

work but had been a great success than expected. 

Governors asked what evidence HM had for this and how the week had run. 

HM noted that parents had talked very positively to him about the week 

(showing that the children had been sufficiently engaged to talk about it with 

enthusiasm at home). A major benefit of devoting a week to science 

activities was that it made it worthwhile to set up experiments that it would 

normally be too time-consuming to take on. 

 

6.2 SIAMS governor 

Since PB will stand down at the next meeting, TE has volunteered to take on 

this responsibility. HM will provide him with briefing on the role. He can 

access a dedicated training on SIAMS through excellence in governing 

(EiG). 

TE, HM 
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7 Head’s Report  

Governors noted the contents of the report and asked the following questions 

(in italics – HM’s answers in normal font). 

 

Is it still appropriate to refer back to the findings of the last OFSTED (in 

2013), when we are now, strictly, a new academy and given how much time 

has passed? 

Yes. At the next inspection, inspectors will still refer back to the last 

OFSTED. 

Was HM content with the level of staff absence? 

Yes. It is at a very low level; HM noted that staff attitude and motivation was 

excellent. 

Were the new teaching arrangements for years 1-2 working out well? How 

could governors observe whether the new arrangements for Early Years 

were sustaining the quality of education in that area? 

Yes. Working extremely well. ODST had held an Early Years meeting w/c 7 

May and been very positive about Dr South’s provision. PB and MO’S 

would be asked to visit Early Years next half-term and report any issues. HM 

would consult AG and MO’S about any appropriate communication to 

parents about the arrangements in the Early Years classroom. 

Did HM have any comment on the low response rate to parent 

questionnaires? 

PB noted that the response rate (25-33%) was in line with most schools. HM 

recalled that one class group had their parents’ evening (when forms are 

distributed) cancelled due to staff ill-health and that snow had also affected 

parents’ evenings. Governors suggested looking into using an online 

questionnaire in future – MN would look into it. 

How should governors regard the level of serious behaviour incidents (three 

in the last quarter)? 

This was not a high figure. None had been a serious disciplinary matter. HM 

would provide comparator figures in future reports. 

What evidence was the school gathering about behaviour and how would the 

school demonstrate this was outstanding? 

All recent visitors had commented very favourably on this aspect (EC noted 

the excellent atmosphere in the Year 6 SATS classroom from that day). HM 

was not concerned about it and so it was not top of his priority list. He 

needed to develop measurement tools to link behaviour to learning outcomes. 

Is the school addressing the questions raised in the last SIAMS inspection? 

The school continues to involve children in planning collective worship and 

the SIAMS lead and HM had met with the school’s SIAMS link to outline 

collective worship plans for 2018-19. Measuring progress in RE is harder 

due to the changing measurement methods but this is part of the school’s 

approach to using Target Tracker. 

Dr South’s claims a strong performance in Social, Moral, Spiritual and 

Cultural Education. What is the evidence for this? 

These elements – including enrichment activities – are integrated into the 

school’s planning. They are reflected in the learning attitude of pupils. The 

school has already started developing measurement metrics in these areas, 

which will help it under the new OFSTED guidelines, which emphasise the 

importance of the broader curriculum. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PB, MO’S 

 

HM 

 

 

 

 

 

 

 

MN, HM 
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All Governors were reminded to log the certificates to show their completion 

of the Prevent/ Channel training on GovernorHub. 

8 ODST Monitoring reports  

Governors noted these reports.  

 

8.1 SEND report 

Governors noted that the SENCO had not felt the conduct of the visit to 

prepare the report had been constructive or helpful. However, the content of 

the report read as engaged and supportive. 

EC (lead SEND governor) had met with the SENDCo. There were 30 

children on the SEND register, which was considered high for a school of 

105. EC asked HM if the SENDCo had adequate resources. HM explained 

that the SENDCo does not do all the individual interventions, but co-

ordinates the school’s provision.  As such, resources appeared currently to be 

adequate.  HM talked about the new Spirals language and communication 

intervention, which is working well and that – in addition to the SENDCo – 

two TAs are trained in it. Although the number sounds high, the school’s 

practice is to identify issues very early, intervene and hope to move children 

off the register. This is the right thing to do for children but does mean the 

register is constantly changing, with some negative effects for demonstrating 

impact with SEND children (i.e. only the most challenging cases remain on 

the register; those which have been well addressed move off so are not 

captured). Governors asked HM to review processes for monitoring the 

attainment of SEND children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

8.2 Middle Leader report 

Governors noted that this was a potentially challenging area for such a small 

school. The role of teaching staff in supporting the head and contributing to 

the leadership of the school (particularly the senior teacher who acts as head 

on Fridays) was important. But it was also important that reporting on this 

role was not excessive given that all teachers in such a small school had 

other leadership duties. 

Governors asked HM to keep the demands of reporting in this area under 

review and alert them if they exceeded the likely benefits for Dr South’s. 

 

 

 

 

 

 

 

HM 

9 Update on Action Plan  

Governors noted that the school was on-track to meeting the action plan 

targets for 2017-18. They would consider a fuller report at their next 

meeting. 

 

Governors were reminded to review the Action Plan and ensure that any 

actions for which they were responsible were up to date. 

 

 

 

 

 

All 

10 Governor training 

EC had attended a safeguarding update (see below). SH had attended two 

briefings on data protection (relating to GDPR). 

 

11 Policy Acceptance/Review  

Governors noted that both policies were Level 2 policies, meaning that 

ODST requested they be approved without amendment. 

 

11.1 Data Protection Policy 

Governors approved the policy without amendment. 
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11.2 Privacy Statement 

Governors approved the policy without amendment. 

 

12 Draft budget sign off  

Governors considered the draft budget for 2018-19, alongside the forecast 

budgets for 2019-20 and 2020-21. HM highlighted the main points: 

• We anticipated a fall in revenue of £16k in 2020-21 

• Each year assumes a significant entry for donations and other income 

of £65k 

• HM proposes to increase staffing by 0.5FTE of a TA in 2018-19 (to 

address a specific identified need) but not to sustain this thereafter  

 

Governors asked, and HM responded: 

 

• How are free school meals reflected in the budget? 

Other government grants includes the KS1 free school meals. Paid-for meals 

come as income from catering. Expenditure on catering is listed as catering 

supply. Overall, allowing for the increase in meal charges introduced in 

2017, the school continues to run a loss on the provision of meals of around 

£4k a year. 

• How reliable are the other government grants in the income? 

No government grants are entirely reliable. The sports grant and others could 

be taken away if there were a change in government policy. In most cases, 

their payment is linked to an investment by the school so the loss of the grant 

would directly lead to a change in staffing (and loss of some enrichment 

activity). 

• Is this a deficit budget? 

No. The budget has to balance over the three years. 2020-21 is in deficit but 

the school will be carrying a cash balance that is greater than the in-year 

deficit. 

 

CM then presented work by the FPP committee on the overall structure of 

the budget. The key point was that – unless the Government sustains the 

minimum funding guarantee after 2019-20, Dr South’s stands to lose around 

£18k in nominal DfE funding. At the same time, various costs are likely to 

rise above the rate of inflation (e.g. pensions costs, some energy costs). And 

the budget remains dependent on a significant level of donations: if these 

stopped, there would be a significant impact to the budget. So the financial 

position for 2020-21 looks worrying. The school has some ability to respond: 

(1) a number of staffing investments are directly linked to the enrichment 

activities funded by donations and could be reduced if they fell; (2) there is a 

good cushion in the Dr South’s School Trust. Nevertheless, it would be 

prudent to ask FPP to conduct analysis over the next eight months on options 

for responding to a reduced budget in 2020-21. 

 

Governors recorded thanks to FPP for its work and asked the committee to 

take forward an assessment of central (-£25k) and worst (-£65k) case 

scenarios for 2020-21.  

 

PB proposed and MN seconded that the governors adopt the proposed 

budget. This was unanimously agreed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FPP 

Committee 
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13 Statement acceptance  

Governors noted how useful it was to see these statements of how the school 

was using additional premia. T&L would continue to lead in the review of 

this use but it was important that all governors were familiar with it and able 

to provide challenge and comment on it. 

 

All 

13.1 PE and Sport Premium 

Governors noted and accepted this statement on the use of funds. 

 

13.2 Pupil Premium 

Governors noted and accepted this statement on the use of funds. 

 

14 Safeguarding update 

EC reported on a recent briefing by ODST on safeguarding issues. 

Governors confirmed that the safety of children was their highest priority. 

EC noted that, sadly, a reduction in resources meant that the threshold for 

external authorities to intervene had risen. Nevertheless, it was critical that 

all those involved in the school remained vigilant and reported any concerns. 

This can be done by completing a form and submitting it to HM via the 

school office. 

 

Governors asked: 

• How can governors appropriately monitor the safeguarding practice 

in the school? Individual cases should remain confidential, but 

governors need to have confidence that the processes are robust. 

• How can the school strike the right balance between being a safe 

place but not talking so much about safeguarding that it triggers 

anxiety among pupils or parents?  

 

There was a wide-ranging discussion and debate from which some key points 

emerged: 

• Governors should ask appropriate questions of pupils during visits. 

EC will circulate some that were provided at the safeguarding 

training. 

• Governors are very grateful to EC and HM for their work in this area 

but all agreed it would be good to have annual external review of this 

(as much to protect HM and EC as any other reason). HM will 

investigate this with ODST. 

• Governors were reminded of the annual safeguarding report. HM will 

explore whether it is possible to include some aggregated and 

comparative data on safeguarding incidents and reports in this. 

• The school has a very strong emphasis on pupil welfare and 

wellbeing and has a strong pastoral emphasis (e.g. the successful 

Equalities Week). This should be sustained. It is for teachers, TAs 

and governors to be very familiar with safeguarding practice and 

principles and very alert to any concerns without generating 

unnecessary concern for pupils (e.g. this regular item at LGB, the 

presence of all safeguarding policies in the staffroom).  

 

Governors noted that there had been one incident in which a parent had 

climbed a wall to enter the school grounds and been able to gain access to a 

classroom to bring a water bottle to their child. HM had reviewed policies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

 

HM 
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(including the perimeter and staff policies to challenge intruders) and felt 

these were appropriate. HM had included a reminder in a subsequent letter to 

all parents about arriving via the school entrance. Both T&L and FPP 

committees had reviewed the incident and supported HM’s actions. 

15 Health and Safety update  

MN (lead governor) was investigating the frequency of H&S training for 

governors. He had uploaded the H&S walkaround rota to GovenorHub. All 

governors should check when they were due to do a walkaround. 

 

MN 

16 Any other business: 

No other business was notified. 

 

 Meeting closed at 9.10pm.  

 Dates of next meetings: 

FGB – Thursday 12th July, 6.00pm followed by farewell meal 

FPP – Thursday 5th July, 8.30am 

T&L – Tuesday 3rd July, 3.30pm 

Clerk 

 
 


