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Minutes of the meeting of the Local Governing Body (LGB), held on  

Thursday 4
th

 May 2017 at 7.00pm 

 

Present: 

  

Paul Baker (PB) [Diocesan]  

Emily Cohen (EC) [Diocesan]  

Jon Conibear (JC) [Diocesan] 

Tony Esau (TE) [Co-Opted] 

Amy Griffiths (AG) [Parent] 

Revd Steven Hayes (SH) [Ex-Officio] 

Amy Langman (AL) [Co-Opted] 

Calum Miller (CM), Vice-Chair [Diocesan]  

Huw Morgan (HM) [Head Teacher] 

Mandy O’Sullivan (MO) [Parent] 

Sarah Pearson (SP) [Diocesan] 

Helen Watson (HW) [Staff] 

In Attendance: Lynn Money (LM) [Clerk] 

Apologies: Tim Fox (TF), Chair [Diocesan]; Matthew Nicholson (MN) [Diocesan];  

Confirmation of Quorum - Quorum met. 

FOR RATIFICATION 

No. ITEM ACTION 

66/16 Welcome & Prayer: HM welcomed Governors to the meeting and SH opened the 

meeting with a prayer.  CM explained that LM had formally stepped down as clerk and 

was therefore kindly taking the minutes in an informal capacity. LM was thanked for her 

support. 

 

67/16 Apologies for Absence: Apologies were received and accepted from Tim Fox and Matt 

Nicholson. 

 

68/16 Declarations of Interest: None were received.    

69/16 Any Urgent Business: i) Oxfordshire Governors’ Association; ii) Marketing.  

70/16 Approval and signing of Minutes from the LGB meeting held on 7
th

 March  2017: 

The minutes were signed and agreed as an accurate record of the meeting with one 

revision (Amy Langman was not in attendance). 

 

71/16 Matters arising (not covered elsewhere on the agenda):  Lucy Butler (Director of 

Children’s Services) and the County Council Board Member for Education will be 
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visiting the school on the afternoon of 14
th

 June to talk with HM about the impact of 

changes in school funding.  If governors wish to attend, please contact HM. 

72/16 Headteacher’s Report:  

HM had circulated his Report in advance of the meeting and questions/ comments were 

invited: 

 Governor Question: Are there any opportunities for inter-school support to help 

with the assessment of outcomes? Answer: The school receives support with 

moderation.  ODST is keen for Dr South's to move to Target Tracker; some work is 

being done to assess how  the data expected by Target Tracker could be gathered.  

Governor Q: Is the school likely to move to Target Tracker and if so, how much 

effort should be put into the school’s current system for assessment? Answer: Dr 

South's developed its own system last academic year, which is working well. 

Adjustments will need to be made to move over to Target Tracker, which involve 

senior staff time. HM and HW are leading this process so that Target Tracker can be 

rolled out in due course.   

 HM reported that Year 6 SATS were taking place during week commencing 8
th

 

May.  The Year 6 cohort has received significant support and it is predicted that 50% 

of pupils will achieve the required standard in reading, writing and maths.   This 

compares to 70% of Dr South’s pupils who achieved the required Level in 2016, 

against a national average in 2016 of 53%. Governor Q: What were the required 

Levels in 2016?  Answer: 65% of pupils had to achieve the ‘Floor Standard’ of the 

required level in reading, writing and maths, but there was also a progress measure 

which could be achieved if the attainment Floor Standard was not achieved.  It was 

noted that Dr South’s is likely to demonstrate better progress than attainment 

amongst the 2017 cohort. 

 Governor Q: What are the implications of the assessment predictions in respect of 

Ofsted triggers for inspections? Answer: HM considered that results should be 

above the floor standard for progress (in 2016, Ofsted set the floor level for 

progress after the tests had been undertaken).  If results are below the floor 

standard, the Regional Schools’ Commissioner will contact ODST and ODST will 

visit the school.  HM reported that Year 6 this year were very much the exception, 

with a number of children joining the school mid-way through rather than in 

Reception, and with high absence levels and disengagement issues.  It was noted 

however that the school has a 2-year window before inspection (other than for 

Safeguarding), from the point that it converted to an Academy. 

 The need to demonstrate scrutiny by Governors was discussed.  It was noted that a 

Governor Visit Form exists to record school visits by the LGB.  ACTION:  HM to 

review the Governor Visit Form.  FGB to undertake a skills audit. 

 It was noted that the school had signed up to ODST’s ‘Excellence in Governance’ 

training package and was on-track to achieve the target attendance levels. ACTION: 

HM to circulate list of training sessions and Governors attending.  If any 

Governor cannot attend their respective session, they should let the LGB know 

so that a replacement can be found. 

 Behaviour and welfare: HM reported that he had noticed that more incidents were 
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being classified as ‘other’ for reporting purposes.  ACTION: HM to follow-up and 

reclassify as required. 

 Governor Q: What is covered in Junior Citizenship?  Answer: It is about keeping 

safe e.g. learning about stranger danger, internet security, volunteering, democracy 

etc. 

 Governor Q: It was noted that the transition between Early Years and Year 1 was 

dramatic.  Governors asked whether anything could be done to address this 

transition; this is addressed under the Budget agenda item. 

 Governor Q: It was noted that the overall effectiveness grade was ‘Good’.  

Governors asked whether there were any areas of concern. Answer: The biggest 

issue is results but the school is addressing this and therefore the grade can still be 

classified as ‘Good’ despite the concerns regarding forthcoming results.  Governors 

asked whether the ‘shakiness’ that seemed to be highlighted in some areas of the 

report was a trend.  HM said that it was not, and that issues should be ironed-out by 

September 2017.  The Academy transition had been more destabilising than 

anticipated but a number of issues concerning processes and structure should soon 

be resolved.  Governors noted that the teaching staff had suffered an unprecedented 

series of personal challenges through heightened caring responsibilities and 

bereavements which should be noted in any review of progress in 206-17; the staff 

as a whole - and HM in particular - should be congratulated on maintaining staffing 

levels and the positive atmosphere of the school for learning despite this.  HM also 

highlighted that results had previously been good and if the 2017 results are assessed 

in the context of previous results, it should not be an issue.  ACTION: It was felt 

that it would be helpful to highlight the discussion to ODST.  PB to liaise with 

HM/HW and contact ODST or attend the next school visit.   
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73/16 Parental Questionnaire: Results had been circulated to Governors prior to the meeting.  

Approximately one-third of families responded to the survey. Responses were largely 

positive (average response overall was 1.28 on a 1-4 point scale where 1 was very 

satisfied).  Enrichment was almost universally positively received.  Issues noted for 

taking forward included: 

 Share results with Friends as feedback regarding Friends was very positive. 

 There will be a curriculum evening in the autumn to share information about the 

scope of the  curriculum and how it is taught, with parents 

 HW is looking at providing externally-delivered workshops re: bullying. 

 Mentoring will be discussed with staff: generally, Beech and Ash are not an issue 

but there are some social issues in the middle of the school e.g. with inappropriate 

use of language.  Children could be encouraged to take a more active role in 

buddying etc. 

 Attendance will be addressed at parents’ evenings; poor attendance has been shown 

to lead to poor achievement.  There was discussion about how to engage with 

parents around absence and lateness.  HM felt that rather than simply a presentation 

to parents, it would be better to have parental input to inform solutions.  Governor 

Q: Have parents been fined for absence in the past?  Answer: Yes.  Governor Q: 

What other ways have been considered to engage with parents?  Answer: There was 
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a non-parent Governor committee to consider whether absence requests should be 

authorised but it was felt that engagement was better than a disciplinary approach.  

Governor Q: What is the national target for attendance? Answer: HM reported that 

it changed annually but Dr South’s attendance is around 95%. 

 It was noted that cookery is identified as one of the items that parents felt could be 

dropped if required; some parents do not perceive cookery and other enrichment 

activities as learning.  Cookery lessons do however have a lot of learning and new 

skills taught within them.  It was felt that there was a need to communicate this to 

parents.   ACTION: HM to include information on enrichment at the 

curriculum evening, and ensure information is available to parents during the 

preceding week so that it is accessible to those unable to attend the evening. HM 

to also consider impact of investment in enrichment activities compared with parent 

perceptions.  It was noted that the Lin Cooper building had been very well received 

by all parents.  ACTON: HM to feed this back to the Lin Cooper trustees. 

 Behaviour responses and children feeling safe at school were all very positive.   

 Governors asked what would be done with ‘isolated comments’ e.g. one respondent 

had said that art could be improved. HM said that he looks for patterns and needs to 

consider all comments in the context of other responses to ensure appropriate focus.  

HM does not feel he can go back to respondents; questionnaires can be anonymous 

but some people do provide names. 

 Governor Q: Could the questionnaire be more helpful and would there be a higher 

response if it was online? Answer: The previous version of the questionnaire had 

been refined and HM felt that it was as good as it could be.  The questionnaire had 

been made available online previously but responses had taken HM longer to 

analyse than the hard copies returns. HM said that responses from one-third of 

families was considered to be good.  The survey provides a good demonstration to 

Ofsted of parental engagement, but parents are also able to come in to the school at 

any time. 
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74/16 Safeguarding: The FGB were alerted to a safeguarding allegation against the school.  

Governors asked whether there was anything they could do to help with this. HM 

reported that the issue had been dealt with. 

Governor Q: What is happening re: online safety? Answer: i) Technical units of study 

deal with cyber-bullying; ii) the NSPCC gives a talk to pupils that covers this; iii) 

Junior Citizenship covers this; iv) pupils are generally drip-fed information; and v) the 

IT provider ensures that the school’s computers has an age-appropriate filter. 

ACTION: HM to consider whether anything more could be done regarding 

sharing information with parents to help them support online safety messaging to 

children. 

 

 

 

 

 

 

 

 

HM 

75/16 Budget: A Budget Paper was tabled. The budget had been scrutinised by the FPP 

Committee.  CM explained that in summary, the school should start the 2017/18 

financial year in balance.   

CM explained that the implications of future funding changes would be a reduction in 

income in future years which needs to be considered against an increase in costs.  

Discussions re: staffing and budget implications will need to be addressed in the 
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Autumn term.  Any process for reducing staff numbers needs to be timely and 

consultative. 

A number of questions were raised: 

 What impact does the proposed reduction in the number of Teaching Assistants 

(TAs)/ TA hours have on the ability to teach?  Answer:  Teaching per se is not 

impacted as TAs provide support. Enrichment activities are more likely to be 

impacted. 

 Would we need more TA hours to be excellent? Answer: No.  

 If the school is ‘Good’ now and it could be ‘Excellent’ without so many TA hours, 

why are there so many TAs? Answer: Many TA hours are spent on delivering 

enrichment which is not an Ofsted requirement but which Governors have strongly 

supported for Dr South's. 

 If there is staff absence, what cover is there and might children receiving 1-to-1 

support miss out? Answer: Modest absence of staff can still be covered.  The 

school’s insurance policy kicks in after 4 weeks of sustained absence.  Governors 

asked whether ODST’s teaching pool is used but HM said that it was not.  

Governors noted that they were impressed how cover is provided without any visible 

disruption to teaching. 

 The proposed staffing plan for 2017/18 was tabled and explained; teaching staff are 

aware of the proposals for their own posts.  Proposals included: 

o Miss Prud’homme will teach in Willow class, but on Mondays she will have 

control of both Ash and Willow.  This will mean children have a smoother 

transition between year groups and addresses any attachment issues.  Feedback 

from parents suggested that the transition from EYFS to KS1 was difficult and 

therefore it makes sense to target this area.  Governors were supportive of the 

approach.  ACTION: Careful communication is needed to parents to ensure 

there is not a perception of pulling children back. Governors asked whether 

the approach was common; HM reported that it is a highly regarded approach 

and evidence shows that it works well, but it is not mainstream. 

o Cookery, Art and Sport: are all funded in advance through Lin Cooper 

donations. 

o Computing: the specialist teaching support has been discontinued. The post has 

been funded for 3 years and teachers had been upskilled to deliver computer 

lessons. 

o The TA in Ash class: a decision will be taken as to whether the TA (0.5FTE) 

will be used in the AM or PM. 

o Oak has lost a FTE TA.  It had been hoped that this would be funded by another 

Local Authority (the school has paid for it in anticipation for the last year), but 

the funding is not forthcoming so cannot be continued. 

o Governors asked whether loss of TA hours means that SEN is adversely 

impacted. It was confirmed that the TA was not for SEN support. Governors 

asked whether 1 day per week was enough for SEN management across the 

school.  It was reported that the support was for two mornings which is better 

than 1 day.  Extra support could be bought in if needed. 
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 Governors appreciated the thought that had gone into staffing arrangements for 

2017/18. 

 The 2017/18 budget forecast uses the staffing assumptions tabled.  The significant 

funding issues will hit the school in 2021. 

 School Meals: The cost of school meals for Key Stage 2 children will increase from 

September 2017 as school meals currently make a loss of £7k p.a. 

 Item E28 on budget: £21,723 is the recharge to ODST.   

In summary, the budget is balanced but it will become an increasing challenge over the 

next 3 years. The LGB approved the budget. The LGB highlighted their appreciation for 

the Lin Cooper bursaries. 

76/16 AOB: 

 Oxfordshire Association of Governors – PB provided an update of issues raised at 

the latest meeting. 

 Marketing: The school will have a stand at Islip’s Big Bike Ride and will promote 

the school at the Toddler Group etc.  The school was over-subscribed two years ago 

but now has spare places for the September 2017 intake. 

 

 Next meeting: Will be on Thursday 6
th

 July at 7pm.    

 The meeting closed at 9pm.  

  

Committee meeting dates: 

T&L – Thursday 20
th

 July at 3.30pm 

FPP – tbc 

 

 

  


