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Minutes of the meeting of the Local Governing Body (LGB), held on  

Thursday 19
th

 January 2017 at 7.00pm 

 

Present: 

  

Tim Fox (TF), Chair [Diocesan]  

Paul Baker (PB) [Diocesan]  

Emily Cohen (EC) [Diocesan]  

Amy Griffiths (AG) [Parent] 

Revd Steven Hayes (SH) [Ex-Officio]  

Huw Morgan (HM) [Head Teacher] 

Matthew Nicholson (MN) [Diocesan] from 7.30pm 

Mandy O’Sullivan (MO) [Parent] 

Helen Watson (HW) [Staff] 

Sarah Pearson (SP) [Diocesan]  

In Attendance: Jon Conibear (JC) [Diocesan]; Amy Langman (AL);  

Lynn Money (LM) [Clerk] 

Apologies: Calum Miller (CM), Vice-Chair [Diocesan]  

Confirmation of Quorum - Quorum met. 

FOR RATIFICATION 

No. ITEM ACTION 

35/16 Welcome & Prayer: HM welcomed Governors to the first meeting since Academy 

conversion on 1
st
 January 2017, of the Dr South’s Local Governing Body (LGB). SH 

opened the meeting with a prayer. 

 

36/16 Apologies for Absence: Apologies were received and accepted from Calum Miller.  

37/16 Declarations of Interest: None.  

38/16 Any Urgent Business: i) Safeguarding policy – addressed at Item 44/16.  

39/16 Approval and signing of Minutes from the LGB meeting held on 17
th

 November 

2016: The minutes were signed and agreed as an accurate record of the meeting with no 

revisions. 

 

40/16 DBS checks: HM confirmed that all DBS checks for staff and Governors were up to date.  

There is one volunteer’s DBS check in progress. 
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41/16 Matters Arising from Minutes: 

 Website update:  ACTION: MN and HM have met and information will be 

uploaded to the website.   

 Format of Headteacher’s Report: T&L had considered this but it was agreed that 

the format will remain unchanged. 

 EYFS Report: to be considered by T&L. 

 Action Plan Roll-out: 

o Priority 1: To improve the quality of teaching and learning in maths across 

the school.  Action is on hold until the Head has had a meeting with the 

maths co-ordinator..  ACTION: EC/MO/TE/SH 

o Priority 2: To implement an effective system of assessment for foundation 

subjects.  ACTION: PB to progress with support from MO on EYFS (but 

not maths or English).  PB has met with HW re: writing & reading. 

o Priority 3: To transition the school to become an Academy. The school is 

now an Academy. ACTION: SP & AG to visit school in Jan/ Feb; and 

June/ July to ensure that actions are being delivered.   

 Safeguarding Report 2015-16: HM had incorporated the points raised by 

Governors at the November meeting, and had submitted the Report. 

 Evidencing that there is no bullying taking place: EC and SH had met re: safety 

in schools and will be visiting the school on Tuesday 24 January.  A questionnaire 

has been drafted and they will be meeting with every year group except Willow. 

 Safeguarding training for Governors: ACTION: LM to add as Agenda item to 

next meeting. 

 Glossary of terms for new Governors: ACTION: JC to progress.   

 

MN/HM 

 

 

 

 

 

 

 

EC/MO/ 

TE/SH 

 
 

PB/MO 

 

 

 

SP/AG 

 

 

 

 

 

 

 

LM 

 

JC 

42/16 Headteacher’s Report: had been circulated to the LGB prior to the meeting (legally, 

HM is required to provide 3 Reports per year).  HM highlighted that Governors need to 

be satisfied that his report is accurate, and questions were invited:  

 Governor Q: The report says that ‘The proportion of outstanding teaching is not yet 

high enough to ensure all pupils’ progress is rapid and sustained across all year 

groups’ (from 2013 Ofsted inspection).  Is that a concern? A: HM explained that 

this is a standard phrase and is not a concern. 

 Governor Q: The report states that ‘absence continues to improve’ rather than 

‘Attendance continues to improve’.  ACTION: HM to amend. 

 Governor Q: Are we happy with Good or do we want to be Outstanding?  A: The 

aim is for excellence across the school, and much is already outstanding.  However, 

many aspects are interlinked e.g. outstanding attendance leads to outstanding 

outcomes and vice-versa. 

 Governor Q: Has safeguarding now been addressed? A: This is addressed at 

Agenda item 44/16 &51/16. 

 Governor Q: It was noted that no racist incidents/ extreme behaviour was reported. 

Governors considered that it was good to see that this was now being reported but 

they asked whether it was of any significance that this had only recently started to be 

reported.  A: This had not previously been reported as there were nil returns, but it 

was considered helpful to report a nil return. 

 Governor Q: How is low incident behaviour monitored? A: The school has a 

‘behaviour sheet’ that incorporates around ten different behaviours; staff complete a 

 

 

 

 

 

 

 

 

HM 
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behaviour sheet for any incidents and HM maintains a spreadsheet and reviews it for 

any patterns.  It was acknowledged that a noticeable drop in incidents could simply 

be due to lower reporting levels although HM reported that pupils were emotionally 

calmer.  Governors were invited to view anonymised behaviour data if they were 

interested.  

Governor Q: Is the behaviour sheet used equally across the school? A: Broadly it 

is, and it is regularly reviewed at staff meetings e.g. if there are behaviour issues 

with an SEN child, this may indicate a learning need. 

                                                                                                     [MN arrived at 7.30pm] 

 Governor Q:  What is the difference between ‘LAC’ and ‘Formally LAC’?  A: 

‘LAC’ refers to a child in care of an English Local Authority and in the process of 

adoption whereas ‘Formerly LAC’ means that they are no longer a LAC and they 

have been adopted.  The school has a total of 5 LAC/Formerly LAC pupils.  

43/16 ODST Due Diligence Report: had been circulated to the LGB prior to the meeting. 

When a school converts to an Academy with ODST, a check is done of the school 

(finance, buildings and standards) and a written report is then provided to the school.  

Governors made a number of observations: 

 The report states that: “While governors are closely involved in the life of the school 

they are not fully aware of key aspects of performance”. The report does not specify 

what these ‘key aspects of performance’ relate to.  Governors highlighted that if 

ODST had read the minutes of the FGB meetings, this would have demonstrated 

how HM provides an overview of performance information to all Governors. 

 Many of the points raised were considered to be either inaccurate or written in such a 

way that they were not considered helpful; the report did not outline how to improve 

on points/weaknesses raised.  Examples of concerns raised by Governors included: 

- ‘The teaching of subjects such as history, geography and RE: the work in books 

is rather basic, disjointed and does not match the requirements of the national 

curriculum.’ Staff Governors disagreed; the school does teach to the national 

curriculum.  

- ‘Governors do not hold leaders closely to account on key aspects of 

performance.’  It was felt that as the school is above average in all areas, in what 

areas are leaders not being held to account? It was also noted that every year, the 

school has scrutiny visits from external advisors and results always came back as 

the school had predicted.  FGB meeting minutes (available on the school website) 

also demonstrate Governors holding the Headteacher to account. 

 To produce such a report based on a visit of only one day, having spoken to only one 

Governor, and with no review of e.g. FGB/committee minutes, was considered 

inappropriate and it was felt this had consequently resulted in an incorrect 

representation of the school with a number of inaccuracies/ contradictions in the 

report.  An example was provided of one such inconsistency:  The report states that 

‘the behaviour of pupils is good’ but goes on to state that ‘when asked, they [the 

pupils] were not clear about the sanctions which may result from specific pieces of 

misbehaviour.’ The specific ‘misbehaviour’ that pupils were asked about related to 

an obscure example and HM felt that it was inappropriate to draw conclusions from 

such an example.  ODST had wanted to make ‘behaviour’ an area of focus for the 

school, but HM did not agree with this as behaviour is a strength of the school – and 

indeed the report had concurred that behaviour was ‘Good’.    

 Whilst in advance of issue of the report, ODST had referred to the Due Diligence 

Report as being a ‘positive report’, Governors agreed that this did not feel like a 
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‘positive report’. 

Governor Q:  Is a response needed to the report, and will it be used/ referenced in the 

future? A: It was felt that the report would not be referenced in the future.   

ACTION: All committees to discuss aspects in the report relevant to their 

respective committees and identify what is useful for feeding into the SDP.  TF will 

then respond to ODST. 

 

 

 
 

 

Committee 

Chairs. 

TF 

44/16 Safeguarding policy: was deemed to be ‘uncompliant with statutory requirements.’ TF 

had requested specific details about the uncompliant areas within the policy but the 

response received from ODST was considered to be opinion rather than factual.   

ODST requested that the school adopts the ODST safeguarding policy. The school 

would usually refine/ adopt a policy at committee level but given the need to adopt it 

urgently, at the request of ODST, this was done under the Chair’s powers.   It was noted 

that the new policy is however almost identical to the ODST and OCC policy, with three 

differences: 

 Web links included in the ODST & OCC policies were not accessible; these had 

been amended. 

 Reference to annexes had been revised to appendices. 

 Arrows had been omitted from the appended flow chart in both the ODST and OCC 

model policy; these had been added. 
 

Governors noted the need to maintain good, positive, strategic relationships with ODST, 

and that despite the negative tone of the report, it included a footnote citing that the 

school was nearly outstanding. 
 

Governors thanked HM, TF and CM for all their work. 

 

45/16 Committee Reports: LM reminded Governors that all Committee meeting minutes 

should be circulated to the FGB. ACTION: Committee Chairs to provide LM with 

electronic versions of approved minutes for circulation. 

T&L Committee: Items discussed at the T&L meeting on 19
th

 January included: 

 Action Plan monitoring 

 Pupil & parent questionnaire 

 School website 

 Format of Headteacher’s report 

 Writing scrutiny and reading scrutiny; a report on this was tabled at the LGB 

meeting. Governors were invited to email PB if they had any questions relating to 

the report.  The reading scrutiny is new and was undertaken with HW (Literacy Co-

ordinator).  Children are assessed in October, February and May with reading 

scrutiny undertaken with 3 children from each year group (top/mid/bottom); they are 

assessed against the national curriculum.  Out of 4 children, all of the assessments 

had been ‘spot on’.  Writing scrutiny is continuing as before. HW was thanked for 

her work.   

 Forest School: PB will be visiting Forest School in a few weeks’ time.  ACTION: 

PB to report back to the T&L committee. 

 EYFS: MO is reporting regularly on what is happening in EY.   

Governor Q: What reports do parents receive on their children’s progress?  A: Parents 

receive reports once in the summer, with parent evenings held in the Spring and Autumn 

 

Committee 

Chairs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PB 
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terms.  Governor Q: Do parents know about the monitoring that is undertaken re: 

pupils’ progress?  A: Last year, TF sent a letter to parents that explained monitoring; a 

letter from Governors is usually sent 3 times per year and TF is currently drafting a 

letter.  HW explained that the School’s ‘Maths Monitor’ had spoken to her and is keen 

to undertake some monitoring around maths that is similar to the reading/ writing 

monitoring.   

Governors discussed how to address the challenge of children not being supported with 

reading at home.  Suggestions were made including e.g. book lists on the school 

website; a leaflet in book bags etc.  It was highlighted however that maths is more of a 

focus than reading this year for the school. 

FPP Committee: had met on 12th Jan 2017:  

 The School's budget remains on-track according to the December visit by the 

school’s bursar. There will be some hiatus over the coming months as the school 

transitions to the ODST financial system and as the school moves from a financial 

year that starts in April (with OCC) to one that starts in September (with ODST). 

Katie will develop an interim five-month extension budget.  FPP expects to see more 

detailed budget monitoring data at its next meeting in March. 

 One outstanding item from conversion to an academy is the school's special 

purposes account. FPP has considered this carefully and believes the best option 

would be to create a new charitable trust with independent legal standing to oversee 

the funds (which have come from charitable donations to the school). Currently, the 

funds are being held on trust by the Friends of Dr South’s, pending transfer to a new 

home. FPP recommends that the school takes legal advice on creating the charitable 

trust. This is likely to cost up to £3k but FPP felt this was a long-term investment to 

get the structure right and protect the school's interests. The LGB agreed with this 

recommendation. 

 CM continues to liaise with the Parish Council re possible housing developments in 

the village. The Parish Council's favoured proposal (at the Oil Dump) would create 

50 new homes. ODST advise an assumption of 0.33 primary pupils per dwelling i.e. 

an increase of about 17 pupils. Since there are more than 17 children on the school 

roll from outside catchment, this would not trigger Cherwell District Council/ OCC 

to request s106 funding for new school buildings. But the school might be able to get 

some s106 funds and/or negotiate through the PC for access to any new facilities 

built. 

 FPP was advised of some concerns about requests to parents for financial 

contributions at the start of the year (e.g. for cookery and swimming). It discussed 

options to give advance warning of these and/or to find ways of spreading payments 

over the year. This will be taken into account in the anticipated communication over 

the cost of school meals (where the current charge to nursery and KS2 pupils does 

not cover the cost to the school). 

46/16 Governor Visits:  ACTION: TF to co-ordinate collation of a file signposting 

Governors towards information that Ofsted may require. 

TF 

47/16 Policy reviews: Dr South’s CE(A) School is closed and a new Academy School has 

opened.  The LGB approved adoption of all of the policies from the ‘old’ school. 

 

48/16 Local authority and parish council business:   

 FPP is looking into the School Crossing Patrol.   

 LGB constitution:  Following conversion to an Academy, ODST now appoint all 

Foundation Governors.  However, the LGB negotiated inclusion in the Articles that 
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4 of the 8 Foundation Governors are appointed on the recommendation of PCC and 

ODST can only over-ride this in exceptional circumstances. 

49/16 Academy transfer evaluation: This will be undertaken in summer 2017.  It was noted 

that Governors’ terms of office continue as they are, and they do not restart from 1
st
 Jan 

2017. 

 

50/16 Health & Safety:  

 MN had attended OCC’s H&S course although this was not specifically about 

Governors’ H&S responsibilities.  MN reported that whilst the training had 

suggested that an external and internal walk around only needed to be undertaken 

once a year, the LGB agreed that a monthly check was preferable.  ACTION: MN 

to obtain H&S checklist template from OCC.   

 It was noted that before conversion, the LGB was responsible for H&S but not 

accountable.  However, following conversion with ODST the LGB is now 

accountable.   

 Mike Bingham will be doing an H&S inspection at school on Tuesday 24 January. 

 

 

 

 

 

MN 

51/16 Safeguarding: The safeguarding report had been submitted and acknowledged.   

 AG had undertaken safeguarding training. 

 HM reported that all staff had been trained in safeguarding. 

 

52/16 AOB:  

 Thursday 26 January: An ODST Celebration Assembly is taking place to 

acknowledge the school’s entry into the Trust. 

 Thursday 9 February:  An Open Afternoon is taking place at 2pm which is aimed 

at any existing/ prospective parents with an Open Meeting taking place at 3.30pm. 

Governors are welcome. 

 ACTION: HM to introduce new staff in next school newsletter.  

 ACTION: LM to circulate training record for Governors to complete. 

 ACTION: Appointment of Foundation Governors to be discussed with ODST. 

HM thanked the LGB for all their support. 

 

 

 

 

 
 

HM 

LM 

HM 

 The meeting closed at 9pm.  

 Dates of next meeting:  

LGB – Tuesday 7th March at 7.00pm  

T&L – Tuesday 7th March at 3.30pm  

FPP – Thursday 9
th

 March at 9.15am 

 

 


