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Minutes of the meeting of the Full Governing Body, held on  

Thursday 3
rd

 March 2016 at 7.30pm 

The meeting started at 7.30pm and not the scheduled time of 7pm due to a preceding Governors’ Academy 

meeting with Oxford Diocesan School Trust over-running.  The latter meeting was attended by all Governors 

attending the FGB meeting. 

 

Present: 

  

Paul Baker (PB) [Foundation]  

Emily Cohen (EC) [Foundation] 

Tony Esau (TE) [Foundation] 

Tim Fox (TF), Chair [Foundation]  

Amy Griffiths (AG) [Parent] 

Amy Langman (AL) [ Associate] 

Huw Morgan (HM) [Head Teacher] 

Calum Miller (CM), Vice-Chair [Foundation, Parent]  

Sarah Pearson (SP) [Associate] 

Matthew Nicholson (MN) [Foundation, Parent] 

Mandy O’Sullivan (MO) [Parent] 

Helen Watson (HW) [Staff] 

In Attendance: Lynn Money (LM) [Clerk];  

Apologies: Helen Mountfield (HeM) [Associate] 

Confirmation of Quorum (5 Governors) - Quorum met. 

FOR RATIFICATION 

No. ITEM ACTION 

45/15 Prayer & Welcome – HM opened the meeting with a prayer and welcomed Governors to 

the meeting. 

 

46/15 Apologies for Absence – No apologies were received; all Governors were present.  

47/15 Declarations of Interests – MN declared an interest in the website.  

48/15 Any Urgent Business – None.  

49/15 Approval and signing of Minutes from the FGB meeting held on 21
st
 January 2016: 

The minutes were signed and agreed as an accurate record of the meeting, with no 

revisions. 

 

50/15 Appointment of New Governor: With Ken Pelton’s resignation in September 2015, 

there is a vacancy for an LA Governor.  HM and TF had met with Jon Conibear (JC), a 

prospective Governor and TF provided an overview of JC’s background.  It was noted 

that Tim Hallchurch was in support of JC’s nomination as an LA Governor, and the FGB 

duly approved JC’s appointment to the FGB. 
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51/15 Matters Arising from Minutes: 

- Governor Hub: Governor information has been uploaded onto the Hub, and 

Governors should now all be able to login.  

- New website: Will have a password-protected Governor area.  ACTION: MN to 

consider how the password will work when Governors leave the FGB and should 

no longer be able to access the Governor-only area.  The old Dr South’s website 

will not direct people towards the new site due to potential issues with hacking. Going 

forwards, the new website should appear as the first site on any web search. 

- Head and Chair’s letter re: Levels: had been sent out to parents. 

- Action Plan Review: A brief update was provided on Action Plan progress: 

o To improve standards and progress in writing: AL/ MO to progress over next 

few weeks.  

o To raise standards and progress of children with additional needs (SEN): PB/ 

AL to meet w/c 7 March.  

o To improve children's attendance and punctuality: AG /TE to progress over 

next few weeks. 

o To improve the efficiency of the school: TF/ MN. MN had interviewed HM, 

Chrissy Robertson and Katie Rayner to understand their views towards how the 

office was running, and how its processes were working.  It was noted that: i) 

Payment processes are currently labour intensive and the school is considering 

setting up a Parent Pay system.  Governor Q: Would parents who are unable to 

pay online still be able to pay in other ways?  HM: Confirmed that non-online 

payment would still be possible. ii) It was noted that the SENCO sometimes has a 

challenge with space in the office.  iii) Katie and Chrissie were asked whether it 

would be helpful if they had a quiet space but they confirmed that they were happy 

with the current arrangement.  

o To complete the development of the new curriculum: PB/ MO/ AG. PB 

reported that some work had been done on this. 

- PREVENT training: Most Governors had undertaken training.  It was noted that 

some schools had been picked up on radicalisation issues as it was considered that 

issues had not been robustly addressed.  ACTION: All Governors to undertake 

training. 

 

 

 

MN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL 

52/15 Safeguarding Update: EC reported that she had no significant issues re: safeguarding.   

Governor Q: It was noted that West Kidlington Primary School had safeguarding issues 

raised in a recent inspection.  This was in relation to children being absent from school 

and no-one answering the phone when the school called; Ofsted considered that staff 

should visit the pupil’s home if there was no answer. ACTION:  HM to check with 

OCC’s safeguarding officer, the process for absenteeism if parents cannot be 

contacted. 

Governor Q: Do any children at Dr South’s walk home on their own?  It was reported 

that no children walk home alone but if they did, a note would be required giving 

permission.   

 

 

 

 

 

HM 

53/15 Health & Safety Update: The H&S inspection report had been circulated in advance of 

the meeting.  There were no significant issues and only two very minor items identified: 

- All TMVs must be appropriately tested by a competent person every 6 months. 

- The management of H&S should be identified as part of the performance management 

/appraisal process for those employees with specific H&S responsibilities. 

Governor Q: Should the school consider teaching manual handling; A: HM reported that 

staff are shown a presentation related to this.  
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The FGB thanked Katie for all her H&S work. 

54/15 Governor Training: AL and MO had attended a safeguarding course.  PB had attended a 

radicalisation course.  ACTION: PB to circulate a Note of the course. 

 

PB 

55/15 Academies: The Academy Working Group were thanked for all their research.  CM had 

circulated a paper in advance of the meeting, setting out the key information.  It was felt 

that the research had now provided a comprehensive level of detail to enable an Academy 

decision to be taken by the FGB re: how to progress. CM provided an overview of key 

points from the research: 

- Academy status would mean that legal governance of the school will change.  

However, if the school converted with the Oxford Diocesan School Trust (ODST), 

there would be little change in the classroom; the Trust is keen that the school 

continues to operate very much as it does at the moment. 

- Currently, the FGB takes decisions for the school.  If Dr South’s converted with 

ODST, the ODST Trustees would become directors of the school.  The latter would 

delegate decision-making to the school but decision-making ultimately lies with 

ODST’s Trustees, with the FGB ceasing to be legally responsible. 

- Governor Q: Does the School have representation on the Board?  A: No. 

- It was noted that the ODST is considering a group of 18 schools within the Academy.  

Governor Q: 8 Trustees/ directors with responsibility for 18 schools seems a big 

responsibility?  A: Yes, but hence the importance of delegation. 

- Governor Q: What would be done differently at an FGB meeting if the school 

converted?  A: Nothing. 

- Governor Q: Would conversion slow down any decision-making? A: No, because the 

FGB (LGB) would still take decisions. 

- Governor Q: Who would have responsibility for Headteacher’s recruitment? A: The 

school (LGB), but if they cannot recruit, ODST would provide support. 

- Governor Q: Could ODST change how the school operates?  A: Yes.  ODST will 

become the employer, and staff teaching at Dr South’s could e.g. be asked to teach at 

other ODST schools. 

There was discussion around staff payscales; currently the FGB determines HM’s pay, 

and HM determines staff pay. This would still be the case.    

There was discussion around budget.  Currently, The Department for Education (DfE) 

pays schools’ budgets to OCC.  OCC retains 7.1% and the school receives the remainder.  

It was noted that the quality of support received from OCC had reduced significantly and 

this was likely to be reduced further.  The issues re: Finance and Hampshire County 

Council’s (HCC’s) payroll systems were testament to this.  In addition to the money 

retained by OCC, the school still has to buy back other services e.g. insurance to insure 

against staff absenteeism.   

If the school converted to an Academy, monies would be paid directly to the school. 5% 

would be paid to ODST, who offer a better service than OCC.  However, the amount that 

DfE will pay to schools will be the current budget less the 7.1% that would have been 

retained by OCC.  Thus, the school would in theory be 5% worse off, however, the 

amount received per pupil will be slightly higher than previously.  It was noted that if Dr 

South’s did not convert to becoming an Academy, this would be against a backdrop of 

OCC cutting their Education budget by 77% yet the school still paying 7.1% for an even 

poorer service. 
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It was also noted that Dr South’s currently pay an  additional £2.5k to HCC for Payroll 

services, whereas Payroll (and insurance) is included within the fee paid to ODST. 

It was considered that as an ODST academy school, the school may be slightly worse off 

financially (estimated £5k in a worse case scenario), but the school will receive a much 

better service.  Governors felt that with conversion, the school would be in a much more 

secure position. 

It was noted that there would still be a few challenges with conversion: 

- In the shorter term, there will be a need to introduce new systems. 

- There is a need to sort out the legal situation with the Dr South’s Education Trust 

trustees, and address land issues; this would be covered by the £25,000 conversion 

budget which would be paid to the ODST who would resolve all issues.  There is a 

risk of delaying conversion if the land issues cannot be resolved.   

- Consultation process: The need to ensure correct consultation procedures was 

highlighted: 

i) Any decision to explore conversion would require a consultation with parents, 

OCC, the local community, Unions etc,   

ii) Information provided to parents must enable a full, fair and open consultation, to 

include adequate information and time to respond. 

iii) The FGB must show that they properly consider views in any decisions made. 

Timings: It was noted that there was a cap on the number of schools that could convert as 

part of the ODST. If the decision was taken to proceed with conversion following the 

results of the consultation, conversion would take a minimum of 3 months.  Until 

paperwork is signed however, any decision is reversible.  The £25k budget payable for 

conversion is triggered once the consultation has been completed.   

Governor Q: If there is a ‘pause’ in the process at any point, is there a timeline that 

needs to be met?  A: No, a pause is possible at any point. 

It was noted that OCC was keen for all schools to become Academies by 2020; if Dr 

South’s convert with ODST the school will remain in control of that decision.  If the 

school does not convert, they may be forced to become an Academy.  Governor Q: If the 

school does not convert with ODST, is there another obvious option? A: No. 

Governor Q: What services are OCC obliged  to provide? A: Services related to SEN 

support, Admissions (LEA sets the geographical catchment but Dr South’s admits), 

Statementing, safeguarding and some key insurances.   

Governor Q: If a contract is signed with ODST, can they change it unilaterally?  A: No, 

the contract is legally binding.  The Academy decision is reversible in 7 years. 

Governor Q: Are there any benefits in terms of e.g. ODST schools supporting each other 

in terms of delivering the new curriculum, assessing standards etc.  A: Yes there are.  

However, Dr South’s can retain their own approach to assessment etc although ODST 

does encourage schools to adopt theirs. 

Governor Q: How much change is there likely to be if the school converted with ODST? 

A: There would be change, but by staying with OCC the school is at the mercy of OCC 

and the cuts taking place.  

Governor Q: Are there any other negative aspects of conversion that the FGB should be 

aware of? A: 

- ODST is going through rapid expansion; will it be under stress and thus will the 
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quality of support be reduced? 

- ODST schools are putting a lot of trust in a few individuals. 

- There is a mobility clause in the staff contract and therefore schools might lose staff 

to teach elsewhere. 

DECISION: A VOTE WAS TAKEN, AND THE FGB AGREED THAT THEY 

RECOMMEND MOVING FORWARD TO REGISTER AN INTEREST IN 

ACADEMY CONVERSION SUBJECT TO AGREEMENT FROM 

STAKEHOLDERS.  

It was agreed that a consultation would be carried out to gain views on Aacdemy 

conversion.  There followed a discussion on timelines for conversion: 

- 16
th

 March: Inform staff.  It was agreed that Governors should be present when staff 

are told. 

- 17
th

 March: Issue letter to parents, and include FAQs on the school website.   

- Notify other stakeholders (Unions, local community (Woodeaton, Noke and Islip), 

parish council, OCC, Dr South’s Trustees) 

- 18
th

 to 21
st
 March: Governors to make themselves available to answer questions after 

school. 

- 21
st
 March and 13

th
 April: Open meetings. This will give parents time to digest 

information during the Easter holidays. 

- 5
th

 May: Consultation closes. 

ACTION: HM to contact ODST and update them on the school’s decision to move to 

consultation.  Mark Jones (HR at ODST) to be contacted re: the best way of 

contacting Unions (all teachers are in a Union but there is no Union representative). 

CM and the Academies working party were thanked for all their work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

56/15 SFVS (School’s Financial Value Standard): The FPP had considered the SFVS at their 

January meeting. CM provided a brief overview of the process, and reported on two 

questions where the school had not responded positively: 

- Q23: Does the school have an accounting system that is adequate and properly 

run and delivers accurate reports, including the annual Consistent Financial 

Reporting return? Given the significant issues faced with HCC’s systems, this was 

not considered to be the case. 

- Q25: Does the school have an appropriate business continuity or disaster 

recovery plan, including an up-to-date asset register and adequate insurance? It 

was considered that this was the case ‘in part’. 

Actions have been identified to address the points above. 

 

 

57/15 AOB: 

- A letter had been received from Islip’s Traffic Group asking for the school’s support 

to 3 potential proposals to make the village safer: i) 20mph zone; ii) zebra crossing 

outside the school; and iii) traffic lights on the bridge.  There was discussion as to 

whether it was the FGB’s role to provide ‘corporate’ support, with a risk that a letter 

of support could be ultra vires.  Further detail would also be required for the FGB to 

support proposals, and to establish whether any support should come from the 

Headteacher or FGB.  ACTION: i) TF: The Traffic Group to be approached with 

a request for more detail. ii) HeM: To consider the ultra vires question. 

- The railway barrier was meant to be completed by 25 March but this has been 

delayed.  HW noted that the railway noise was having little impact on teaching. 

 

 

 

 

 

 

 

TF 

HeM 
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- EC had recently attended an assembly, which she felt was very well organised and a 

great event. 

 Dates of next meeting: FGB - Thursday 28
th

 April 2016 at 7.00pm 

 

Meeting closed at 9.15pm 

 

 


