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EAC Minutes 20th May 2020 

 

Minutes for the Emergency Advisory Committee (EAC) meeting held on 20th 

May at 5pm using Teams 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Huw Morgan (HM) [Headteacher] 

Mandy O’Sullivan (MOS) [Parent] 

Sarah Pearson (SP) [Foundation] 

Helen Watson (HW) [Co-opted] 

Sara Holland (SH) (ODST) 

In attendance:  Bryony Thomas (BT), Clerk 

Apologies:  All members were present 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 

 

2 Apologies for Absence 

All members were present. 

 

3 Declarations of Interest including Related Party Transactions (RPTs) 

There were no new declarations of interest. No RPTs were declared. 

 

4 Notification of any urgent business 

The risk assessment for the partial reopening of the school. 

 

5 Approval of the minutes from the previous meeting on 29th April 2020 

The minutes were approved as an accurate record of the meeting. 

 

6 Any matters arising from the minutes not arising elsewhere 

No matters were raised. 

 

7 Review of the budget for 2020-21 

A commentary and the figures had been circulated before the meeting. The 

proposed budget had been reviewed by the FPP committee and minor 

amendments had been made since. There were no matters to address from 

FPP. The staffing arrangement with Bletchingdon with regard to finance will 

be much more accurate this year. 

HM was thanked for the huge amount of work he had completed on the 

budgets for the two schools. SH was asked what the budgets were looking like 

across the trust for the coming year, and she confirmed that many schools 

were in a challenging position and having to make cuts. Dr South’s is in a very 
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fortunate position, with no dramatic changes being required.  

Governors asked whether the 3-year forecast reflects government 

announcements with regard to funding. This had been done as accurately as 

possible using the ODST modelling tool, and with school numbers adjusted to 

applicant numbers. 

Governors also asked if there are any significant variations from the previous 

budget, but there are no line on line issues. In addition, they queried what the 

greatest risks to revenue are. These are from the current position, where no 

breakfast club or after school clubs can be run, but staff are still being paid. 

Questioned on the scale of this, the reduction in revenue is several thousand 

pounds. One gain has been that the school is not required to pay the 

management fee to the providers of school dinners because they have 

furloughed staff, resulting in an increased carry-forward. 

Governors asked about donations, as the Friends of Dr South’s have been 

unable to run any fundraising events. However, their money (generally 

£5000/year) usually goes to items not included in the budget. HM has not been 

able to have the annual meeting to discuss the donation that pays for the 

enriched curriculum. 

The EAC was happy to approve the budget, subject to any objections from the 

LGB meeting tomorrow evening. 

8 Update on teaching arrangements during shutdown 

The team system is working well. Numbers of keyworker pupils have 

increased, and now range from 6 to 15. Pupils are split across two buildings, 

and staff have been superb. Governors queried why numbers have risen. Some 

of the increase is the rise in keyworker pupil numbers, and some due to 

vulnerable pupils returning, with the school offering respite care for families 

who are struggling. Governors very much appreciated this, thanking the staff 

involved, and felt it was a great testament to the spirit of the school. 

 

9 Urgent HR updates 

Mark Jones, ODST, had sent an e-mail just before the meeting about 

procedures for staff reluctant to work. The school does not have an issue to 

date, but there is the concern that when the school reopens, staff may feel 

increased levels of anxiety. The school is currently planning for the needs of 

staff with underlying health conditions. 

 

10 Planning for return to school 

The government has indicated that certain pupils should return on 1st June if 

five tests are passed. The decision on these tests will be communicated on 

Thursday 28th May. The school has therefore had to prepare a risk assessment 

on the safety of pupils, and ODST has provided a tool to help with this. MN, 

as health and safety governor, has reviewed the risk assessment and raised 

some concerns. HM and Katie Rayner have now completed the risk 

assessment, which SH/ODST will scrutinise before signing off. 

Year 6, assuming all pupils return, will be based in the hall in the morning, 

and then alternate in the afternoon as two groups of 7 between the classroom 

and outside. Year 1 will alternate as two groups of 7 between the classroom 

with teaching and the outside with structured play. Reception will move from 

inside to out. All soft furnishings and toys that cannot be easily cleaned have 

been removed. Wallets for each child with their equipment have been 

prepared. Social distancing is an aspiration, hence pupils will be confined to 
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‘bubbles’ as far as possible. There are no appropriate facilities for nursery 

pupils, so the school will not yet be opening for them. For established nursery 

children, who are toilet trained, this will be reviewed, but it is unlikely that 

nursery pupils new to the school will start this term. 

Keyworker pupils will continue in the Lin Cooper Practical Skills Building. 

There may be an opportunity for Year 1 pupils to have outside learning for 2 

days/week at The Jacobs’ Field, but this won’t start until the pupils are back. 

On Monday 1st June the school will be closed to all except keyworker pupils, 

and there will be a whole staff briefing about hygiene. From Tuesday to 

Friday, the school will be open in the morning only, with Year 6 returning on 

the Wednesday. Provision for Year 5/6 pupils not in school will be prepared 

by HW in the afternoons, for Year 1/2, when Year 1 are at The Jacobs’ Field, 

and for Reception, the three staff will rotate allowing time for preparation. The 

Year 3/4 teacher will be in charge of supervision of the keyworker pupils. 

Governors asked if keyworker pupils would remain in their bubble or return to 

their class if this had returned to the school. They will return to class (so 

breaching their bubble in the first week in the afternoon, when returning to the 

keyworker group). 

The cleaning will be carried out, as now, at the end of the day by Jean and 

Raffy. During the day, there will be a cleaning schedule with named staff.  

Governors asked if there are pupils with intimate care needs, but there are not. 

There are first aiders in each bubble, with Katie Rayner and Chrissy Robertson 

in the office also trained. Gloves, aprons and masks are available for first aid. 

Packed lunches are being provided for Reception, Year 1 and children on Free 

School Meals, and will be eaten in the classrooms. 

 

The only deviations from current government guidance are that the reopening 

will be part-time in the first week, and nursery pupils will not be returning. 

There is no further capacity for additional year groups using the current 

guidelines. 

 

Governors felt that the school were well-prepared. A letter will go out to 

parents tomorrow, giving an overview of how the partial reopening will work, 

and reminding them that the five tests need to be met and a decision will be 

made on 28th May. HM to e-mail parents on Friday 29th with the final details.  

 

Governors asked how staff were to be protected. Social distancing between 

staff is generally working well, with staff remaining in their allotted areas. The 

Monday briefing with all staff may be an issue, but will hopefully be held 

outside. Governors also asked if the school had a feel for how many pupils 

may return. Some parents are keen for their children to return, some parents 

particularly with younger children are less sure. Some parents have already 

made the decision not to return their children until September. The challenge 

for the future is how to accommodate the remaining classes. There are other 

spaces in the village such as the hall and church, but staffing would become a 

problem. Rotas may be an alternative way forward.  

Governors asked what provision is made for those choosing not to come back. 

They will be given what is done in school. Governors also asked about pupil 

mental health and wellbeing and what the school was doing about this. The 

school is very much aware of the issue, and Kate Forde has already been 
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timetabled to work with Year 6. She will also be free to work with anyone else 

who may need additional support. 

 

Governors thanked HM and HW for the huge amount of work they had 

undertaken to complete the plans. They then asked SH what the statutory 

responsibilities of the EAC are with regard to this. However, ODST will 

review the risk assessment and then sign it off, taking responsibility for the 

reopening of the school and associated risks. SH was happy to verbally sign-

off the plans, so the school can go ahead and communicate with parents 

tomorrow, and then there will be written formal approval. 

 

Governors discussed their duty to scrutinise the guidance of the government, 

and to challenge the realism of some of its expectations such as the feasibility 

of a second wave of classes back to school, and would welcome feedback 

from the trustees. Anne Dellar is in constant dialogue with the Department for 

Education and the Children’s Commissioner. 

 

The EAC agreed that it is happy with the plan for the partial opening of the 

school. 

11 Safeguarding including contact with safeguarding governor 

The safeguarding governor had called HW with questions, and submitted a 

report to MOS and CM. She is happy that all measures needed are in place. 

Staff continue to ring families every week, and Liz Halsey has been superb, 

talking to families with any worries. 

 

12 Health and Safety 

HM and HW were thanked for their patience as governors engage with them 

over their particular areas for concern. 

 

12.1 Additional handwashing facilities 

The school now have a semi-portable additional facility for handwashing 

outside. 

 

13 Date for next meeting 

Wednesday 10th June at 5pm for a review of the reopening.  

 

14 Any other business 

None. 

 

 Meeting closed at: 6pm.  

 Dates for next meetings: 

EAC – 10th June at 5pm; LGB – 21st May at 7pm; T&L – 13th July at 

7.30pm; FPP – 18th June at 7.30pm 

 

 


