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LGB Minutes 5th March 2020 

 

Minutes for the Local Governing Body meeting held on 5th March 2020 at 7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Kathryn Campbell (KC) [Foundation] 

Jon Conibear (JC) [Foundation]  

Rob Dallison (RD) [Co-opted]  

Steve Hayes (SH) [Foundation] 

Huw Morgan (HM) [Headteacher] 

Jonathan Nicholl (JN) [Foundation] 

Mandy O’Sullivan (MOS) [Parent] 

Sarah Pearson (SP) [Foundation] 

Hannah Penwarden (HP) [Parent] 

Ruth Sibly (RS) [Foundation] 

Helen Watson (HW) [Co-opted] 

In attendance:  Bryony Thomas (BT), Clerk 

Apologies:  Liz Halsey (LH) [Staff], Matthew Nicholson (MN) [Foundation] 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 

 

2 Prayer 

SH led a prayer to open the meeting. 

 

3 Apologies for Absence 

Apologies were received and accepted from Liz Halsey and Matthew 

Nicholson.  

 

4 Declarations of Interest including Related Party Transactions (RPTs) 

There were no new declarations of interest. No RPTs were declared. 

 

5 Review of the RPT register 

There were no RPTs to review. 

 

6 Notification of any urgent business 

CM wished to discuss the school’s contingency plans for the coronavirus and 

HM the budget. 

 

7 Approval and signing of the minutes from the previous meeting (held 16th 

January 2020)* 

These were approved and signed as an accurate record of the meeting. 
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Nurture, Educate, Inspire 
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8 Matters arising from the minutes not arising elsewhere:  

8.1 Target Tracker training for governors 

It was agreed that a training session would be run for all governors at 6.30pm 

on Thursday 21st May, just before the next LGB meeting. 

 

HW/Govs 

8.2 Number of holiday requests received by the school this academic year 

To date, 15 families have requested holidays in term-time. Governors asked 

how this compared to other years. HM to provide this information for the next 

LGB meeting. 

 

 

HM 

8.3 Introduction of Christian ethos into compulsory policies by ODST 

Deferred to the next meeting. 

 

CM 

8.4 Prompt to check mental health progress of pupils on governor visits 

A prompt has been added to the governor visit form. 

 

9 Update from joint committee with Bletchingdon on shared headship 

The joint committee had met before half-term to review the arrangement and 

governors were briefed on the discussion. 

 

9.1 Receive report from ODBE on impact of joint headship on support staff* 

The report was received and noted. 

 

10 Finalisation and approval of strategic school plan 

A summary of the long-term goals initially discussed at the meeting in 

November had been presented to the January LGB meeting. The paper 

circulated for the current meeting sets out three strategic priorities for 2020-

23.  

Governors are proud of Dr South’s and the strategic challenge is to be 

proactive in protecting what has been achieved by the school. For priority A, 

Dr South’s believes that it can not only survive, but have an enriched 

curriculum providing financial resources are well stewarded. Building on the 

arrangement with Bletchingdon, priority B (collaboration with other small 

schools and ODST) should be explored.  

The government has a changing view of education. Its revised view chimes 

more with Dr South’s long-held views and now, in the light of the new 

framework, is a good time for the school to review its educational goals 

(priority C).  

Governors were very happy to have the plan in writing and were pleased to 

adopt it. The school vision, stating the six strategic goals, starts every 

statement of intent being developed for the new curriculum.  

Governors discussed how best to share the plan with stakeholders. They 

believed all staff should be able to comment on and contribute to the plan. 

Once staff have been consulted and plans are further developed on how to 

achieve the three priorities selected, the community can then be consulted 

towards the end of next term (possibly by adding the plan to the website and 

sending an e-mail with a link). The LGB meeting in July will sign off the 

finished plan, which can then be shared with ODST for their information. 

It was agreed that governors from both T&L and FPP should work on the plan.  

Volunteers for the working group to be recruited via e-mail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Govs 

11 Standing agenda  

11.1 School Action Plan*  
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MOS had circulated a report of the action plan monitoring carried out by the 

T&L committee, and the report was discussed. The training on autism had 

been very helpful. The mental health first aider is very active. The inside out 

day had proved effective in highlighting the importance of what is happening 

on the inside and had raised money for Young Minds.  

Governors asked for a summary of all that is going on in each class to be 

shared with parents, and it was suggested there could be a wellbeing page on 

the website. 

School family groups are working well, and there will be another school 

family event organised by Year 6 for Sports Relief next Friday afternoon. 

Governors are welcome to attend. 

The curriculum for PSHCE is being developed for implementation in 

September. Project10 has been developed by Thames Valley and Gosford for 

educating Year 6 pupils on some difficult subjects. Parents will have a chance 

to view the materials. HW to share materials with governors. 

The ELSA programme is working particularly well. T&L had been warned of 

budget cuts and were very anxious that the budget for interventions is 

protected. The FPP committee were asked if they could look at maintaining 

funding for this area. HM confirmed that the budget for 2021-22 is under 

pressure.  

 

Progress in maths had been less than expected, and is believed to be the result 

of coverage of topics, with Target Tracker unable to show progress because of 

the topic system. This makes it difficult for governors responsible for 

monitoring. Following the pupil progress meetings that HW will hold with 

staff next week, SH will discuss their success with HW. Governors asked if 

other schools have a similar problem, and who owned the criteria used in 

Target Tracker (Juniper, the system was initially developed in Essex). It was 

decided that if progress had not improved by the end of the academic year, the 

issue would be addressed then. 

Governors asked whether Target Tracker is fit for purpose. Are there 

alternatives? The school felt it is a very powerful tool for gap analysis and 

when completed properly is very useful for staff. It is not good at showing 

progress because it was not designed to do this at the level requested by 

governors. 

Concern was raised over the wording of the priority for pupil premium 

children, where they are expected to make better progress than their peers. 

However, this is an Ofsted criterion. 

Governors were delighted with the progress Year 4 have made and highlighted 

the amazing timetable for interventions drafted by LH. 

The work HW is doing on phonics was also complimented, with assessments 

and regroupings carried out every 6 weeks. 

Governors asked whether, with the high number of part-time staff in the 

school, it meant there was a richer set of skills available to the school, and it 

was felt there was. 

 

 

 

 

 

HW 

 

 

Govs 

 

 

 

 

HW 

 

 

 

FPP 

11.2 Self-Evaluation Form (SEF)* 

The LGB was happy to accept the completed sections of the SEF delegated to 

the T&L committee. This left the section on leadership and management to be 

completed by the LGB. T&L had changed very little on their sections and 
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needed to gain evidence before upgrading any areas. 

The LGB graded their section as green (good), as before, except for the 

statements “Governance is carried out effectively” and “Leaders take account 

of pressures on staff” where they felt there was sufficient evidence to upgrade 

them to blue (outstanding). 

11.3 SIAMS 

LH to discuss the Christian distinctiveness of curriculum plans. 

HP had sat in on a lesson with LH, and had been able to do a walkabout the 

school. Her challenge had been to see if one could tell the school was a church 

school. This was more obvious in some classes than others, with some classes 

having restricted wall and floor space.  

LH to re-instigate child-led worship after Easter. 

HP and MOS will be holding focus groups with pupils. HP will also plan a 

monitoring schedule with SH for reporting back to the LGB. 

 

LH 

 

 

 

 

LH 

HP/MOS/

SH 

12 Curriculum review 

A paper was tabled at the meeting and discussed. Staff have already looked at 

history and geography, and are now reviewing the provision for PSHCE and 

what needs to change. The deadline for full implementation of the new 

curriculum has been extended to July 2021. Governors asked how best they 

should engage with this area, and will come back to this at the July meeting. 

 

13 Reports from T&L and FPP subcommittees  

T&L had already reported on their meeting.  

The February FPP meeting had reviewed the budget. They had also looked at 

the provision of school dinners and had had a quote from the company who 

provides meals at Bletchingdon. Costs will work out broadly similar to those 

with the current provider, with better quality food. Katie Rayner is to give 

notice to the current provider, but the school will need to decide what to 

charge parents for meals. 

The committee also looked at the staff welfare questionnaire and approved 

several policies. 

 

14 SEN  

14.1 SEN Governor’s meeting report* 

MOS had met with LH. Any questions for LH can be asked at the next 

meeting. There were no questions for MOS. 

 

15 Safeguarding  

15.1 Actions from safeguarding audit 

These are progressing and will be completed in the necessary timescale.   

 

15.2 ODST Guidelines on safeguarding training for volunteers 

Chrissy Robertson (CR) is now responsible for volunteer induction training, 

and all volunteers have received safeguarding training. 

 

15.3 Alternative options for transport to sporting events 

No progress has yet been made on this, and was deferred to the next meeting. 

 

16 Health and Safety update  

The school had had their annual H&S inspection. One action had been 

proposed but had since been considered and would not be implemented as it 

was considered disproportionate. This has been communicated to Mike 

 



5 

 

 
Certified true copy of minutes…………………………………………………………………………………….. 
 
LGB Minutes 5th March 2020 

Bingham at ODST who has raised no objections.  

16.1 Update on staff welfare survey 

Concerns were raised about workload. The questionnaire had been 

anonymous. Staff had therefore been advised that if they wished to raise a 

specific issue they could talk to LH, HW, HM or CR. All staff enjoyed their 

job. The questionnaire is repeated annually. 

 

17 Governor visits 

Several governors had attended the recent talent show and had very much 

enjoyed it. 

 

18 Governor training 

SH had attended a safeguarding course on boundaries. Year 6 pupils can be 

targeted for drug trafficking. There is also an increase in knife crime and the 

use of laughing gas by young people, which can be fatal.  

 

19 Any other business 

Budget – HM had discussed possible scenarios with Madhu Richards, finance 

manager at ODST. She was positive about the questions being asked by Dr 

South’s and was happy for the school to set a budget that balances only in 

Year 1. Given uncertainties over future government funding, ODST are not 

now looking for a balanced 3-year budget. This will make things easier for 

budget setting, giving time for the situation at Bletchingdon to become clearer. 

 

Contingency planning for the coronavirus – there are at least daily updates 

from Public Health England and ODST. The school has implemented a 

handwashing policy where pupils are required to wash their hands when they 

come into school, before lunch and before they leave. Alcohol sanitisers are on 

order, but are not yet recommended. The school is stocking up on paper 

towels. 

The procedure for closing the school was confirmed: the head or deputy head, 

acting on advice from ODST, would notify the chair of governors before 

informing parents. It has not been resolved what teaching resources would be 

available if the school had to close. 

Governors asked if the school checks where pupils are travelling. The school 

doesn’t but is small enough to know where pupils are going. 

Governors also asked if the school could make its own decision to close or 

open, but it was agreed that as a public body it would be very difficult to go 

against government advice. 

 

 Meeting closed at: 9.15pm.  

 Dates of next meetings: 

LGB – 21st May at 7pm (with Target Tracker training at 6.30pm);  

T&L – 13th July at 7.30pm; FPP – 30th April at 7.30pm 

 

 

 

 

 


