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Minutes for the Local Governing Body meeting held on 7th November 2019 at 

7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Kathryn Campbell (KC) [Foundation]  

Rob Dallison (RD) [Co-opted]  

Liz Halsey (LH) [Staff] 

Steve Hayes (SH) [Foundation]  

Huw Morgan (HM) [Headteacher] 

Jonathan Nicholl (JN) [Foundation] 

Matthew Nicholson (MN) [Foundation] 

Sarah Pearson (SP) [Foundation] 

Ruth Sibly (RS) [Foundation] 

Helen Watson (HW) [Co-opted]  

In attendance:  Bryony Thomas, Clerk 

Apologies:  Jon Conibear (JC) [Foundation], Mandy O’Sullivan (MOS) [Parent], 

Hannah Penwarden (HP) [Parent] 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 

 

2 Prayer 

SH led a prayer to open the meeting. 

 

3 Apologies for Absence 

Apologies were received and accepted from Jon Conibear, Mandy O’Sullivan 

and Hannah Penwarden.  

 

4 Declarations of Interest including Related Party Transactions (RPTs) 

There were no new declarations of interest. No RPTs were declared. 

 

5 Review of the RPT register 

There were no RPTs to review. 

 

6 Notification of any urgent business 

None was declared. 

 

7 Approval and signing of the Minutes from the previous meeting (held 19th 

September 2019)* 

These were approved and signed as an accurate record of the meeting. 

 

8 Standing agenda  

Dr South’s CE Primary School 
Bletchingdon Road, Islip, Kidlington, Oxon OX5 2TQ 

Nurture, Educate, Inspire 
 

   Headteacher: Mr Huw Morgan         Telephone (01865) 372323 
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8.1 School Action Plan (3-year plan)* 

HM had been asked to develop a 3-year action plan, indicating the areas for 

preparation (ready for focus the following year), focus and maintenance until 

2020-21. Governors discussed the difference between focus (major area for 

school’s attention, strategies and monitoring for the year) and maintenance 

(still monitored closely as new strategies become embedded). The document is 

strategic rather than operational, to run alongside the more detailed annual 

action plan. 

 

Governors felt that KS2 progress should remain an area of focus until the end 

of 2021-22. They also queried whether more information could be added to the 

document but it was agreed that this would make it too prescriptive. It was 

clarified that the school’s leadership team drive the areas under focus and the 

teaching team drive those areas being maintained. 

 

 

 

 

 

 

 

 

 

HM 

8.2 Self-Evaluation Form (SEF)* 

The sections under Autumn 2019 required updating, with governor visits 

contributing to the evidence base needed for evaluations. 

 

The quality of education 

HW has scrutinised reading within the school. The revised curriculum is being 

rolled out with teachers taking different strands to develop. Governors queried 

whether the two new staff were familiar with the methods of assessment used 

in the school, and HW confirmed that both were completely ‘up to speed’, 

ready for the autumn assessments due shortly. 

 

Behaviour and attitudes 

Governors queried if there was a behaviour policy, which HM confirmed there 

was, entitled School discipline and pupil behaviour policy, and governors also 

asked whether this applied to adults as well as children. It is just for pupils. 

 

Personal development 

It was clarified that the item ‘Learners receive appropriate relationship and sex 

education’ is amber because the school is still waiting for a revised policy 

from ODST. The item ‘There is provision for spiritual, moral, social and 

cultural development’ is blue as this is one of the school’s strengths. The 

remaining points were green, but governors felt that the statement ‘The 

curriculum extends beyond the academic and provides for broader 

development’ should also be blue, since the curriculum had been 

complimented by both Ofsted and SIAMS. One of the reasons for the 

governing body to develop a strategic plan is to articulate the strengths of the 

school, such as its broad curriculum. 

 

Leadership and management 

The curriculum is being redeveloped, with the school able to take the time to 

work out what is right for Dr South’s and embed. It will be fully in place by 

the end of the academic year. Governors were reassured that the school 

already has a strong curriculum; it is just a question of adjusting it in line with 

the new Ofsted framework. 

Governors queried why safeguarding was green rather than blue. HM 

explained that various matters were outside the school’s control (such as the 
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wait for a revised relationships and sex education policy from ODST), so it 

would be challenging to be outstanding. With such a critical and high-risk 

area, the aim of the school is to be fully compliant. 

 

Quality of early years education 

Phonics – the school is waiting for the results of the Year 1 phonics test at the 

end of the academic year for confirmation that the historic issues with the 

teaching of phonics have been addressed. HW is confident, having assessed 

them, that pupils entering Year 1 this year are stronger than those entering 

Year 1 last year. The teaching of phonics in Reception has already started, and 

new reading books have been purchased to support this teaching. A governor 

confirmed that in Willow Class books are being changed quickly and parents 

actively encouraged to support reading at home. 

The curriculum is marked as green here rather than amber, because it is a 

different curriculum to that used in the rest of the school. 

8.3 SIAMS 

There were three areas for development in the report from the recent 

inspection. 

The first area is to have a more explicit Christian profile, a factor that should 

be incorporated into development of the new curriculum. School policies, 

where appropriate, should have an introductory paragraph emphasising the 

Christian nature of the school. It was felt that compulsory ODST policies 

should also include this. Other places to work on this area would be collective 

worship and the website. 

Governors questioned whether ODST have an inspection by SIAMS. 

However, this is not the case. 

This area will be discussed further at the strategy meeting. 

 

The second area for development is to put in place a more structured and 

robust monitoring system for governors of the provision and teaching of RE in 

the school. An article in RE Today listed various ideas for wide-ranging 

monitoring, such as reflective practice, staff interviews, learning walks and 

parent voice. It is important that as a church school, the governing body takes 

the teaching of RE as seriously as other core subjects, and to hold the school 

and teachers to account. HP to discuss with LH. 

 

The third area is development of the RE leader, LH. LH is attending courses 

and termly networking meetings. HP to discuss further with LH. 

 

 

 

 

 

 

CM 

 

 

 

 

 

 

 

 

 

 

 

  

HP/LH 

 

 

HP/LH 

8.4 Report from joint committee with Bletchingdon on shared headship 

CM and SP had met with HM and the chair and vice-chair of Bletchingdon 

Primary School to discuss how the committee would monitor the shared 

headship arrangement. HM had reported that there had been unforeseen needs 

at Bletchingdon when he had first arrived, which had meant more of his time 

had been spent there. Circumstances had also meant that several Dr South’s 

staff had been required to support his work at Bletchingdon (not expected to 

be a long-term arrangement; Bletchingdon will reimburse Dr South’s for the 

time of any staff used). Bletchingdon had recently been inspected by Ofsted 

and had received a grading of good. Dr South’s governors expressed their 

congratulations to Bletchingdon. 

ODST had been very supportive. Any future head-sharing arrangements will 
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need better clarity of roles and responsibilities between ODST and the local 

authority. 

Governors were concerned that the borrowing of staff may have had an impact 

at Dr South’s, but Dr South’s had managed well, with staff being extremely 

supportive. Governors thanked HW for the huge amount of work she had done 

to keep Dr South’s running so well. Her strong classroom team enables her to 

be able to leave the classroom when required. 

A new teaching assistant (TA) is starting at Dr South’s on Monday, partly to 

support key actions in the School Action Plan. Governors approved that this 

additional resource had been recruited. 

9 Short training session on Governor Hub 

A short training session on Governor Hub was provided by HM and the Clerk. 

Governors were asked to complete the training record on Governor Hub 

(accessed through The Governing Board >Members>governor’s name>full 

profile>training) whenever they attend courses or do them on-line. In the same 

place there is a declarations section and governors are requested to update the 

declarations of interest section and to confirm that they have read Keeping 

Children Safe in Education (by Monday 11th November). 

 

 

All govs 

 

 

 

All govs 

by 11/11 

10 Matters arising from the Minutes not arising elsewhere:  

10.1 Approval of NGA 2019 code of conduct* 

The updated ODST version of the 2019 NGA code of conduct had been 

circulated earlier that day. Clerk to ask help desk to add confirmation button to 

Governor Hub for governors to confirm that they have read and accept it. 

 

It was agreed that all material relating to the LGB should be destroyed when a 

governor finishes as a governor. This needs to be added to the Code. Clerk to 

feedback to ODST. 

 

 

Clerk 

 

 

 

Clerk 

10.2 Role of ODST in staff disciplinary and dismissal committee and staff 

disciplinary and dismissal appeals committee  

HM had clarified with ODST as to their role in these committees. They had 

confirmed that they don’t have a role, and responsibility was delegated to the 

school and HM. Advice can be sought. 

Governors requested that HM e-mail Mark Jones at ODST to express their 

surprise at this decision. 

 

 

 

 

 

HM 

10.3 Update on framework for safeguarding governor to report to LGB at every 

meeting 

SP to discuss with RS. 

 

 

SP/RS 

10.4 Additional interventions for current Year 4 

A new full-time TA is to start in Oak on Monday, to provide additional 

interventions for Year 4. For the afternoon that the class is at Forest School, 

she will work in Ash. Another TA is providing additional maths interventions 

to Year 4. 

Governors queried how they would know if the additional provision had been 

successful, as pupils should make progress even without the additional 

support. The children will be closely monitored, and both the NARA and 

Sandwell assessment tools will be used to look for accelerated progress. It is 

hoped that the interventions will fill in gaps in the children’s education.  

 

10.5 Result of funding request to Dr South’s charity educational fund  
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This had been agreed and was being used to employ the additional TA. 

10.6 Additional governor strategy meeting including agreement of start time 

This meeting is planned to discuss the long-term strategy of the school, and its 

ethos and vision as a church school. Governors were asked to e-mail CM in 

advance with any ideas. They were also asked if they knew of anyone who 

could facilitate the meeting. The start time was agreed at 7.30pm. 

 

 

Govs 

10.7 Governor sign-up sheets for Keeping Children Safe in Education and the child 

protection and safeguarding policy* 

These were completed by all governors at the meeting. Governors were also 

requested to confirm they had read Keeping Children Safe in Education 

electronically via Governor Hub by Monday 11th November. 

 

 

 

Govs by 

11/11 

10.8 Governor letter to parents including ODST paragraph on funding 

Now that all governor positions had been ratified, CM will draft the letter 

within the coming week. 

 

CM 

10.9  Update on new governor appointments 

All governors are now in post and were warmly welcomed to the Governing 

Body. 

 

11 Summer data – summary of progress data versus national figures 

The national figures are not yet available. 

 

The meeting then discussed the use of Target Tracker. Governors were keen to 

have comparable data from other ODST schools but this is not available, and 

would be relying on other schools’ accuracy. Dr South’s moderates our own 

data. 

 

Target Tracker becomes limited at the end of the year because pupils cannot 

go into next year’s curriculum, and no more than 2 levels of progress above 

age-related expectations can be recorded. Instead, mastery statements can be 

added to show the breadth of more able pupils’ ability. Governors would like 

HW to consider what data can be given to governors to allow them to monitor 

the progress of more able pupils, but without adding greatly to her workload. 

 

 

 

 

 

 

 

 

 

 

 

HW 

12 Safeguarding  

12.1 Safeguarding Training for Governors 

Details of useful ODST videos had been circulated. The governor visit forms 

had been amended to encourage governors to ask a member of staff a 

safeguarding question. 

Looking at the Single Central Record (SCR), RS will check once a term that it 

is accurate, but governors were challenged to consider how else they may 

triangulate that it is accurate. The answer was to ask Katie Rayner a question, 

such as when had she last updated it, for example. 

 

Governors queried what was happening with volunteers and safeguarding 

training. Regular volunteers are given an induction, and DBS checked if 

required and added to the SCR. Where parents may be driving pupils to an 

event, as a one-off, governors were concerned that this may be categorised as 

an intense event rather than a short and irregular one that would require 

training. HM to check. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 
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13 Policy ratification  

13.1 Final version of Child protection and Safeguarding policy* 

Governors re-affirmed their approval – the spelling of the safeguarding 

governor’s name to be corrected. 

 

HM 

13.2 Admissions policy – draft for initial thoughts* 

This will go on the website for consultation, for adoption in the spring term. 

The admissions committee meets for in-year admissions.  

The map used to indicate the admissions area could be reset if requested.  

At present, the policy favours local pupils over those out of catchment with 

siblings in the school. This had been discussed at the T&L committee several 

years ago and they had decided in favour of local pupils. 

Almost all children applying to Reception as first choice get a place. In-year 

applications go on a waiting list if the year group is full. 

 

14 Receive Reports  

14.1 Looked After Children Report* 

Received. 

 

14.2 Sport Premium Report* 

The meeting briefly discussed the percentage taking part in sports clubs and 

activities. Anecdotally, the figure of 25% is thought to be high when compared 

with other similar-sized schools. 

 

14.3 Pupil Premium Report* 

Governors queried the fact that the school spends more than it receives, but the 

school confirmed that this was correct. The pupil premium can be spent to 

benefit more than just the children who receive it, and is used for training, 

equipment and support in classes. The wording in section d to be tweaked to 

make its meaning clearer. 

 

 

 

 

HW 

15 Reports from T&L and FPP subcommittees including amended terms of 

reference for FPP requiring LGB approval* 

SH presented the T&L report provided by MOS earlier in the day. It was 

clarified that there is now a specialist art teacher taking art classes. 

 

SP gave a verbal report for FPP. The recent meeting had looked at the 

Bletchingdon situation, the budget and a joint tendering process with ODST 

for non-staffing areas. A stress test of financial scenarios will be carried out in 

the spring to inform budget planning for 2020-21. Recruitment of a TA and 

application to the charity fund had been approved, along with a long list of 

policies. 

The revised terms of reference for the FPP committee were approved. 

 

16 Health and Safety update including rota for governor health and safety 

walkabouts and new risk assessment form 

JC had completed the last governor walkabout. This month, HP will complete 

the checks. An automated e-mail will remind governors when it is their turn 

and provide guidance. Governors requested access to the rota and MN will 

provide a link on Governor Hub to make it easier to find. 

 

 

 

 

MN 

17 Governor training 

RD, KC, JN and RS had completed induction training. RD and RS to attend 

safeguarding training next week.  
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18 Any other business 

HM requested photos and brief biographies of the new governors. 

Dr South’s education fund is providing fairtrade advent calendars for pupils 

this year. These are normally provided by the Friends of Dr South’s, but the 

Friends had purchased the books in the summer usually purchased by the fund 

instead. 

 

New govs 

 Meeting closed at: 9pm.  

 Dates of next meetings: 

LGB (strategy meeting) – 21st November at 7.30pm; T&L – 28th 

November at 4pm; FPP – 12th December at 7.30pm 

 

 


