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Minutes for the Local Governing Body meeting held on 19th September 2019 at 

7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Jon Conibear (JC) [Foundation] 

Steve Hayes (SH) [Foundation]  

Huw Morgan (HM) [Headteacher] 

Matthew Nicholson (MN) [Foundation] 

Mandy O’Sullivan (MOS) [Parent] 

Hannah Penwarden (HP) [Parent] 

Sarah Pearson (SP) [Foundation] 

Helen Watson (HW) [Invited to attend] 

In attendance:  Kathryn Campbell (KC), Rob Dallison (RD), Jonathan Nicholl (JN) and 

Ruth Sibly (RS) 

Bryony Thomas, Clerk 

Apologies:  Liz Halsey (LH) [Staff] 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. Kathryn Campbell, Rob Dallison, 

Jonathan Nicholl and Ruth Sibly, who have been nominated as new governors 

to the LGB, had been invited to attend the meeting and were introduced. 

 

2 Prayer 

SH led a prayer to open the meeting. 

 

3 Apologies for Absence 

Apologies were received and accepted from Liz Halsey. 

 

4a Declarations of Interest including Related Party Transactions (RPTs)* 

The completion of a new declaration of business and other interests form is 

required each year. The clerk will e-mail those governors who had not brought 

their forms to the meeting with a further copy. No RPTs were declared. 

 

 

Clerk 

4b Code of conduct* 

A revised copy of the governors’ code of conduct had been found on the NGA 

website. The clerk will check with ODST as to whether they also have a 

revised version. All governors were happy to adopt the current code of 

conduct as a statement of intent. 

 

 

Clerk 

5 Review of the RPT register  

Dr South’s CE Primary School 
Bletchingdon Road, Islip, Kidlington, Oxon OX5 2TQ 

Nurture, Educate, Inspire 
 

   Headteacher: Mr Huw Morgan         Telephone (01865) 372323 

   E-mail: office.3655@dr-souths.oxon.sch.uk   Website: www.dr-souths.co.uk

                   

mailto:office.3655@dr-souths.oxon.sch.uk
http://www.dr-souths.co.uk/
http://www.dr-souths.co.uk/
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There were no RPTs to review. HM confirmed that the new arrangement with 

Bletchingdon Primary School, where they are purchasing services from Dr 

South’s, will not need to be added to the RPT register. 

6 Notification of any urgent business 

None was declared. 

 

7 Elections and appointments  

7.1 Election of chair 

CM was nominated, seconded and approved as chair of the governing body. 

 

7.2 Election of vice-chair 

SP was nominated, seconded and approved as vice-chair of the governing 

body. 

 

7.3 Agree committee terms of reference* 

CM explained the importance of the terms of reference and the individual 

terms were then reviewed. 

• Attendance committee – approved with no amendments. 

• Complaints committee – amended to read that the Chair to the LGB 

will determine the committee membership (point 2) and then approved. 

• Staff disciplinary and dismissal committee – governors were surprised 

there was no mention of ODST. HM to clarify with ODST their role 

with regard to this committee. 

• Staff disciplinary and dismissal appeals committee – a similar concern 

was raised. HM to clarify with ODST. In addition, in point 5, at least 5 

school days (rather than 7 days) notice of the hearing will be given. 

• Pupil discipline (exclusions) – approved with no amendments. 

• FPP – the figure of £10,000 under point 8 was queried by governors, 

but agreed by the LGB and the terms were approved with no 

amendments. 

• Health and safety governor – approved with no amendments. 

• Headteacher pay and performance – in point 3 the line was amended to 

read “The Quorum is made up of two governors” and then approved. 

• Pay and performance governor – approved with no amendments. 

• Safeguarding governor – approved with no amendments. The LGB will 

consider the possibility of two safeguarding governors. 

• SEN governor – approved with no amendments. 

• T&L committee – approved with no amendments. 

 

 

 

 

 

 

 

HM 

 

 

HM 

7.4 Membership of committees 

• Attendance – all non-parent governors. 

• FPP – SP, JC, MN, HM, and RD and KC (when appointed). 

Headteacher pay and performance – the chairs of the LGB, T&L 

committee and FPP committee, plus an external adviser. The 

committee will gather information from the joint committee with 

Bletchingdon’s FGB but not act in a supervisory role to HM’s work 

there. 

• T&L committee – MOS, SH, HW, HP, LH, and RS and JN (when 

appointed). 

 

7.5 Appointment of specific governors  

• Safeguarding and SEN governors – following the resignation of Emily 
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Cohen, MOS has been temporary safeguarding and SEN governor. 

Once appointed as governors, RS was approved to take on the role of 

safeguarding governor and JN the role of SEN governor.  

• HP was approved as RE/SIAMS governor.  

• MN continues as H&S governor. 

• Pay and performance governor – chair of FPP committee. 

8 Approval and signing of the Minutes from the previous meeting (held 23rd 

July 2019)* 

These were approved and signed as an accurate record of the meeting. 

 

9 Matters arising from the Minutes not arising elsewhere:  

9.1 Update on governor vacancies 

The LGB reflected on how fortunate the school is to have such strong support 

from the community, with a high number of offers for the governor vacancies. 

In response to a query, CM confirmed that he had written to those who had not 

been asked to take up a governor position, thanking them and explaining that 

the LGB had been looking for particular skills to broaden the skill set of the 

LGB, and informing them of governor vacancies at Bletchingdon. 

 

9.2 Update on framework for safeguarding governor to report to LGB at every 

meeting 

SP had drafted a framework that the safeguarding governor can use when 

reviewing safeguarding in the school to ensure robust challenging and 

consistent feedback to the LGB. She had received feedback from MOS and 

HM, and following amendment will go through the proposed document with 

RS, and report back to the LGB meeting in November. 

 

 

 

 

 

SP/RS 

9.3 Feedback on meeting with Mike Bingham and school websites 

JC and MN had met with Mike (Operations Manager at ODST) to discuss the 

non-salary part of the school’s expenditure. In the medium- to long-term Mike 

is hoping to reduce the trust’s overall expenditure on this area of its budget. 

The FPP committee will pick up the detail on this and report back. They will 

look at areas where the school may be able to reduce costs by going to ODST. 

An area to be explored is food, where meals have to be bought in, with high 

transportation costs. Bletchingdon has its own servery kitchen, and it has 

previously been agreed that Dr South’s will explore the possibility of sourcing 

meals from them after Christmas. 

 

 

 

 

FPP 

9.4 Schedule of review meetings with Bletchingdon governing body 

The joint committee with Bletchingdon’s governing body will review the 

shared headship arrangement with its successes and strains. CM and SP will 

attend these meetings for Dr South’s. The details of the meetings will be kept 

confidential, but there will be a standing item on the LGB agenda for a report 

from the committee. 

 

9.5 Circulation of report of governance review with school adviser* 

The report had been circulated and was very positive. It is planned to have an 

additional strategy meeting, once the new governors have settled in, to address 

the areas suggested for development. 

 

10 Head’s report* 

The report, relating to the summer term and therefore using the previous 

Ofsted framework for its structure, had been circulated and questions were 
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invited from governors. 

 

Quality of Leadership and Management of the School 

Governors who are not on the T&L committee are keen to see the data for 

each child’s progress through the school. It was agreed that the T&L 

committee will give more detailed feedback to the LGB, and that the clerk will 

alert governors when the data presented to T&L is available on GovernorHub. 

Governors asked for further details on staff absence and this was provided and 

discussed. 

Governors asked about HM and Helen Prud’homme (HPh)’s experience, and 

the amount of time given, supporting another school in special measures, now 

that it had come to an end. HPh, whose time had been charged back, had 

benefitted enormously from working with a school in crisis and helping to 

develop measures to improve their Early Years setting. HM had found it 

interesting seeing another school’s form of governance from the perspective of 

a governor (and to appraise the type of information that was most helpful), and 

had chaired the finance committee. He had felt short of information at times. 

HM explained the value of governor visits. Governors are asked to complete a 

form following a visit, which then feeds into the Head’s report. 

 

Quality of Teaching, Learning and Assessment in the School 

Governors queried what was meant by moderation within and beyond the 

school of outcomes in reading, writing and maths. The school explained that 

outcomes are moderated between teachers within a school and also between 

schools that work as a team to give moderation external to the school 

community. 

 

Personal Development, Behaviour and Welfare 

Governors felt the paragraph on attendance could be clearer and easier to 

understand. HM will therefore compile a cumulative table through the coming 

year, which will hopefully be easier to understand and less time-consuming to 

produce. 

Governors found the behaviour data presented helpful. 

 

Outcomes for Pupils at the School 

Outcomes were briefly discussed. The Year 6 attainment results had been 

lower than last year. Two pupils had not sat the tests, but were included in the 

results. Variations between year groups are more striking in a small school. 

The provisional national data for progress show higher levels of progress for 

Dr South’s than the national average in reading and maths, and lower in 

writing. A summary of the progress data should be available for the LGB in 

November. 

Governors expressed concern over the data for Year 3. The school and T&L 

committee explained the challenges for this cohort and how they are being 

addressed. Governors asked whether more funding was needed.  HM and HW 

agreed to consider effective additional interventions. It was noted that HM 

could formally approach SH with a request for money from Dr South’s charity 

educational fund. Governors also restated that any money available from the 

savings made in sharing a headteacher with Bletchingdon could be used in 

2019-20 to support teaching adjustments. 

 

 

 

 

 

 

T&L/ 

Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

 

 

 

 

 

 

 

 

 

 

HW 

 

 

 

HM/HW 

 

HM 
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Premises and Finance 

Last year governors had completed a stress test on the school’s medium- to 

long-term finances, and queried whether this should be updated each year. It 

was decided that this would be done, in the spring. 

 

SIAMS 

Governors queried what work the school had done last term to respond to the 

SIAMS report. LH is in the process of preparing a report on how to move 

forward with the recommendations of the inspection.  

 

Social, Moral, Spiritual and Cultural Education, Promotion of British values 

Governors were impressed by the list of events planned to support pupils, and 

reassured that the events could still be held following the changes in teaching 

assistant hours. 

 

The lower number of governor visits, compared with previous reports, was 

noted. Governors were encouraged to visit the school, but to be sure they made 

targeted visits. This issue was referred to the committees to address.  

 

 

 

 

FPP 

 

 

 

 

 

 

 

 

 

 

 

 

 

T&L/ 

FPP 

11 Standing agenda  

11.1 School Action Plan*  

A provisional plan had been drafted using the four areas suggested in previous 

meetings: promoting positive mental health, addressing issues raised in the 

SIAMS inspection, improving children’s progress across the school, 

particularly in Key Stage 2, and improving handwriting and presentation 

across the school. 

Governors queried whether the four areas had equal weighting. The answer 

was no, and it was therefore suggested that improving progress should be 

listed first. However, the school believed mental health to be the main focus 

(much work is already taking place to ensure good progress).  

It was agreed that the plan should cover 3 years. In the first year initial 

preparations and explorations for focusing on an area are carried out (as with 

mental health last year), in the second year the ideas are put into practice (as 

with mental health this year), and in the third year the area of focus is 

maintained (such as phonics this year). It was suggested that a 3-year plan is 

drafted, and governors requested HM do this and present to the next LGB. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

11.2 Self-Evaluation Form (SEF)* 

A new SEF has been drafted using the new Ofsted framework Within this 

framework there is a new approach to the curriculum and a heavy focus on 

reading. There are expected to be four focus areas – reading and one other core 

subject plus two non-core subjects. The previous keen scrutiny of data drops 

will diminish. Governors are expected to focus on staff workload. Fewer 

outstanding gradings will be given. 

MOS gave an overview of how T&L monitor areas of the SEF. Governors 

hold the headteacher to account for his judgements, which external advisers 

and inspections have found to be sound. Behaviour and attitudes will be 

assessed using pupil and parent questionnaires, governor visits and focus 

groups. Governors queried why no areas were graded blue (excellent) in this 
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section, as yet. However, the school felt green (good) was a fair starting point 

before evidence had been gathered. Yellow areas with comments were queried 

- once comments had been addressed would the yellow become green? It was 

thought this would be likely. In the quality of early years education section, 

phonics teaching was marked as yellow with a comment. Governors sought 

clarification that this would be met once new approaches were embedded. HW 

confirmed this and said she would be checking on phonics teaching in Early 

Years. 

11.3 SIAMS 

LH had been working on a report, but was unable to attend the meeting. HP to 

meet with HM to discuss this area. 

 

HP/HM 

12 Developing a Governor Strategic Plan for 2019/2020 

There will be an additional LGB meeting in the second half of this term to 

discuss the development of a Governor Strategic Plan for the school. CM to 

approach ODST for any examples from other schools. The clerk will organise 

a date. 

 

 

CM 

Clerk 

13 Agree statements for the website* 

These statements will be approved at the next T&L meeting, and will then be 

circulated so that all governors are aware of their content. 

 

T&L 

14 Ratification of policies  

14.1 Child Protection and Safeguarding policy; Keeping Children Safe in 

Education* 

The Child Protection and Safeguarding policy was a statutory policy from 

ODST, and governors were happy to approve it. Keeping Children Safe in 

Education will be circulated for all governors to read. At the next LGB 

meeting there will be two sign-up sheets for governors to confirm that they 

have read both documents and are clear on their responsibilities. 

 

 

 

HM 

 

Clerk/ 

Govs 

14.2 Confirm Whistleblowing policy/procedure is in place 

The procedure is in place and a copy of the policy is in the staffroom. 

Governors with any safeguarding concerns should follow the safeguarding 

policy. Concerns of financial irregularities or about HM should be addressed 

to CM. Governors queried whether the policy is on the website. However, the 

clerk will ensure that the policy is on GovernorHub. It was agreed that there 

will be a short training session on GovernorHub at the next LGB meeting. 

 

 

 

 

Clerk 

Clerk/ 

HM 

15 Safeguarding update – any issues  

All staff have been trained in keeping children safe according to the new 

policy. 

 

16 Health and Safety update, including new rota for governor health and 

safety walkabouts* 

Every month, governors do a walk about the school, to provide a fresh 

subjective opinion on health and safety, and it is also useful for familiarising 

governors with the site. Each governor should do one visit/year. The 

walkabout should take 1 hour and there is a guidance form. MN will schedule 

governors with a reminder at the start of the month. 

The fire drill will be carried out shortly. 

The school’s health and safety rating is good. The next major inspection is due 

in January. Last year the school achieved 100%. A new risk assessment form 

 

 

 

 

 

MN 

 

 

 

MN 



 

 
Certified true copy of minutes…………………………………………………………………………………….. 
 
LGB Minutes 19th September 2019 

is being drafted. MN will circulate. 

17 Policy context  

17.1 School funding announcements 

It is unclear what any possible funding increase will mean for Dr South’s, 

since little detail has been provided as yet. Even if there is an increase in 

funding, the proposed increases in teacher starting salaries will have a large 

impact on school budgets.  

Governors discussed whether these concerns over funding should be 

communicated to parents, who may be under the impression that the finances 

of the school are in a better position than they are. ODST have drafted a 

possible paragraph for schools to use. It was agreed that governors could send 

out a letter for the start of the new academic year, welcoming the start of the 

partnership with Bletchingdon, and then include the ODST paragraph within 

it. CM will draft a letter for comments. The use of graphs/graphics was 

suggested for better impact. 

 

 

 

 

 

 

 

 

 

 

 

CM 

17.2 Brexit contingencies 

A letter from Lord Agnew had been circulated. The letter was essentially 

requiring the MAT to prepare a survey of how ready schools are with regard to 

food, medicines, and GDPR clauses not regulated from the 1st November if we 

leave the EU without a deal. HM to ask ODST whether they will take a co-

ordinating role on as much as possible. Unfortunately, all schools have 

differing school dinner arrangements. It was agreed that the issues would not 

be raised with parents at present as there was so much uncertainty. 

 

18 Governor training 

The school has signed up for Excellence in Governance courses. There is a 

governor induction course in Newbury on 22nd October, 7-9:15pm. Any costs 

incurred by governors can be claimed back.  

SP will organise an FPP induction for RD and KC. 

 

 

New govs 

 

SP 

19 Any other business 

None was raised. 

 

 Meeting closed at: 9:10pm  

 Dates of next meetings: 

LGB – 7th November at 7pm; T&L – 3rd October at 7.30pm; 

FPP – 10th October at 7.30pm 

 

 

 


