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Minutes for the Extraordinary Local Governing Body meeting  

held on 6th June 2019 at 7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Emily Cohen (EC) [Foundation] 

Liz Halsey (LH) [Staff] 

Huw Morgan (HM) [Headteacher] 

Mandy O’Sullivan (MOS) [Parent] 

Sarah Pearson (SP) [Foundation] 

Hannah Penwarden (HP) [Parent] 

Tony Esau (TE) [Co-opted] 

Helen Watson (HW) [Invited to attend] 

Apologies:  Jon Conibear (JC), Tim Fox (TF), Steve Hayes (SH), Matthew 

Nicholson (MN) 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 
 

2 Prayer 

HM led a prayer to open the meeting. 
 

3 Apologies for Absence 

Apologies were received and accepted from Jon Conibear, Tim Fox, Steve 

Hayes and Matthew Nicholson. 

 

4 Declarations of Interest including Related Party Transactions (RPTs) 

None were declared. 
 

5 Review of the RPT register 

No new RPTs were declared. 
 

6 Proposed collaboration with another primary school 

CM had prepared a short report outlining the proposal to collaborate with 

Bletchingdon Primary School in the sharing of HM as headteacher for an 

initial 2-year period. The report had been posted on Governor Hub, and was 

also distributed at the meeting. 

 

After a brief summary of the paper’s contents, the meeting went on to discuss 

the advantages and disadvantages of the possible collaboration. Although it 

would be much more desirable to have more time to consider the proposal, 
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Bletchingdon needs a new head in September and governors were aware that a 

decision had to be made as to whether to proceed or not. It was emphasised 

that the school had the option not to proceed. 

 

Changes in the educational landscape had led the school to become an 

academy within the ODST MAT. The reduction in school funding has 

particularly hit small schools (from the reduction in the block grant), and there 

is no sign of political change at present. The future of small schools may lie in 

merged leadership. In this proposal Bletchingdon would pay ODST for 2.5 

days/week of HM’s time (which would be credited in full to Dr South’s). Each 

school would need a deputy when HM is at the other school, and at Dr South’s 

this would be HW. The arrangement would be for an initial 2 years, but if the 

arrangement is mutually agreed to be clearly not working, it could be brought 

to a close earlier than this. 

 

Further opportunities for collaboration could develop, but the first decision 

must be as to whether to proceed with the joint headship. At present, HM is 

headteacher at Dr South’s for 4 days and HW for 1 day. Under the proposal, 

HM would formally be headteacher for 5 days at both schools. Bletchingdon 

have already approved a budget that would not quite meet half of the required 

cost. This would be addressed in year 2. 

 

In general discussion, the following points and questions were raised. 

 

The direction of travel at present is that small schools will not be able to retain 

fulltime headteachers. Dr South’s needs to be aware that HM’s current 

position is not viable long-term, and this is one option to address the issue. 

 

Are small schools considering the possibility of teaching heads? In answer, 

very few small schools have heads that have class responsibility. With the 

current expected duties of a head, it would be very difficult. 

 

There is the possibility that the political landscape will change. Dr South’s is 

in a very fortunate position financially. Many schools are in great financial 

difficulties which may lead to a change in funding and an improvement in 

outlook. However, if Dr South’s does not go ahead with the collaboration, and 

funding does not increase, what will the school do? Cheaper class teachers can 

save money in the short-term, but long-term predictable savings in staffing 

costs would mean cutting TA support in classes. With two year groups in each 

class, governors were reluctant to consider this option. Cutting costs in 

materials/facilities would not be sufficient. 

 

Collaboration with Bletchingdon would put Dr South’s in a sustainable 

position while the school has an experienced head to establish the partnership. 

If HM were to leave in a year or so without the collaboration, Dr South’s may 

have to look for a part-time head which would potentially mean sharing with a 

school at some distance away. 

 

How did the idea first arise? ODST have a high number of small schools and 

they have been considering for some time how best to counteract the cuts in 

funding. 
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Staff views were sought. The current situation, with HW as head on Fridays, 

has always felt settled, and the collaboration would simply be an extension of 

this. It will be more of an adjustment for Bletchingdon.  

 

The collaboration could lead to more opportunities in career development. If 

both sets of staff agreed, greater specialisations could be developed across the 

two sites. Bletchingdon has quite a stable staff team, who might be able to 

help in mentoring any NQT(s) at Dr South’s.  

 

Costs in management of the sites could be shared, and there may be benefits 

from the increase in scale of purchase. Bletchingdon has a kitchen, so could 

potentially provide Dr South’s school meals. 

 

Governors expressed grave concern over the increase in workload for all staff 

involved but particularly for HM. Bletchingdon is currently an ODBE school, 

supported by OCC. If it wanted to convert to academy status, HM would have 

to undergo this stressful process for the second time. The doubling of 

necessary meetings could be tedious. However, HM was clear he is happy to 

proceed with the proposal. The joint role will require a reconfiguring of his 

current duties, as there will be some that he cannot undertake. 

 

What state is Bletchingdon in? Why is the head leaving? These concerns were 

addressed, and the general view was that Bletchingdon is not in crisis, 

standards are generally good, but the school is in need of a head who is 

invested in its long-term future. The governing body of Bletchingdon is 

thought to be well set-up, well qualified and engaged in the school. They are 

very keen to proceed with the collaboration and are happy to be flexible. The 

school has a brand new building so there should be no problems with 

premises. The village has a community spirit much like that in Islip. 

 

The budget has already been set at Dr South’s. The school could therefore 

elect to spend any savings made in the first year of the collaboration to 

mitigate its effects and support the staff as they implement the necessary 

changes. 

 

Some schools are asking parents to pay for materials. Are there schools asking 

for more than this? No one was sure as to the answer. The Friends of Dr 

South’s raises a lot of money for the school, its stated purpose being to help 

fund extras. If this were to change to raising money for fundamental needs, 

this may lead to concern amongst parents, who governors feel have very little 

understanding of the funding situation. However, in the paper presented to the 

governing body by JC in May there had been the possibility raised of seeking 

more philanthropic funding from within the community. The school could 

decide to retain HM as sole head and seek such funding, but if this were to 

fail, the school would need to seek other ways to deal with the budget cuts. 

Governors wanted to determine the route the school takes, rather than have 

one forced on them. This after all was why the school had decided to become 

an academy. 

 

The headteacher at Bletchingdon had also been SENCo, and in the initial 
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discussions with Dr South’s, the proposed collaboration had involved LH 

acting as SENCo at Bletchingdon as well as at Dr South’s. Governors 

expressed concern over the already large workload of LH. However, CM has 

clarified with Bletchingdon that the role of SENCo is not part of the 

collaborative deal. If LH and HM wish LH to provide SENCo support for 

Bletchingdon at any point in the future, Bletchingdon will be required to pay 

for her services and this will be arranged separately. 

 

7.50pm: HM, HW and LH left the meeting at this point to allow governors to 

discuss implications for staff, including costs. The minutes for this section of 

the meeting are provided in a separate section that will be shared with the pay 

committee for future reference. 

 

8.30pm: Staff governors returned to the meeting to conclude discussion of the 

proposed collaboration. 

 

In conclusion, governors recognised that there are advantages and 

disadvantages to sharing a headteacher with another school. Whatever the 

outcome of collaboration if pursued, there will be positives to take from the 

experience. With Bletchingdon being the nearest school, it seems an 

appropriate opportunity to trial this model of leadership with an experienced 

headteacher in post, in the long-term interests of the school. As long as staff 

are happy with the proposal, which they confirmed, and confident that they 

can manage the workload, governors generally felt able to set aside any 

reservations they may have had. The initial trial period is for 2 years only. 

 

The governing body moved to a vote, which unanimously supported the 

decision to collaborate with Bletchingdon Primary school and share their 

headteacher for a 2-year trial period. 

7 Communication with stakeholders as required 

Tomorrow’s newsletter to parents will announce the 1-year secondment of Ms 

Prud’homme to a school in Banbury. 

 

With the school residential trip taking place next week, it was decided that the 

decision to collaborate with Bletchingdon will be announced the week 

beginning 17th June. Staff will be informed on Monday 17th June, and it was 

agreed that parents will be informed on the same day with a short letter from 

the governing body and a sheet of questions and answers (the Q&A sheets can 

be the same for both schools). Governors will meet next week to agree the 

text, and also to set a date for an information meeting for any parents who 

would like to discuss the matter further. It was felt that the cuts to funding 

must be explained to parents, but the reasons for collaboration should framed 

in a positive manner. 

 

HM is to meet with donors to the school on Monday 17th June to explain the 

decision to them. 

 

Governors felt it important that the school continue to develop additional 

future funding plans, as outlined in the paper presented by JC last month. 
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CM thanked all governors for their contribution to such a rich discussion and 

for their diligent engagement with the proposal. 

 Meeting closed at: 9pm  

 Dates of next meetings: 

FPP – 1/7/2019 at 7.30pm 

T&L – 11/7/2019 at 4.00pm 

FGB – 23/7/2019 at 7.00pm 

 

 

 

 

 


