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LGB Minutes 21st March 2019 

 

Minutes of the Local Governing Body meeting held on 21st March 2019 at 7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Jon Conibear (JC) [Foundation] 

Liz Halsey (LH) [Staff] 

Steve Hayes (SH) [Foundation]  

Huw Morgan (HM) [Headteacher] 

Sarah Pearson (SP) [Foundation] 

Hannah Penwarden (HP) [Parent] [from 7.15pm] 

Tony Esau (TE) [Co-opted] [from 7.25pm] 

Helen Watson (HW) [Invited to attend] 

Apologies:  Emily Cohen (EC), Matthew Nicholson (MN), Mandy O’Sullivan 

(MOS) 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 
 

2 Prayer 

SH led a prayer to open the meeting. 
 

3 Apologies for Absence 

Apologies were received and accepted from Emily Cohen, Matthew Nicholson 

and Mandy O’Sullivan. 

 

4 Declarations of Interest including Related Party Transactions 

None were declared. 
 

5 Notification of any urgent business 

None was raised. 
 

6 Feedback on recent inspections and issues raised: SIAMS and OFSTED 

Reports were circulated for both inspections – those for the Ofsted inspection 

were still confidential and were collected up at the end of the meeting. 

 

Both inspections had been successful, particularly that of Ofsted. The school 

had not expected to be inspected until the new academic year, so the inspector 

had been able to see the school as it really is, and the school had found her 

report to be fair and accurate. It was generally felt that both inspections had 

caught the essence of the school. The Ofsted judgement was good, with 

improvements since the last inspection. The SIAMS inspection, though 

experienced as a more hostile process, had also judged the school to be good.  
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Governors wished to express a huge thank you to all of the staff, for their hard 

work and their achievement in enabling the inspectors to gain such a glowing 

impression of the school. 

 

Governors involved in the two inspections were given a chance to comment on 

the process and the meeting as a whole to reflect on how to build on the 

experience gained. 

 

[HP arrived at this point in the meeting] 

 

Governors expressed a lack of confidence in some areas that they felt they 

should be more knowledgeable of, and the suggestion of Governor Fact Sheets 

was raised, as well as a concise document for new governors outlining what 

they should be familiar with. Although most information was available in the 

Head’s reports, provided to governors three times/year, governors were not 

convinced that all of the information was there that they needed. There was 

some confusion expressed around some of the statistics used to determine 

pupil progress. It was explained that this was partly the result of the change of 

system in assessing pupils and that once the current system had been in place 

for one more year, it would be easier to understand. 

 

The two committee system, using the expertise of governors, has proved an 

efficient arrangement, but it was agreed that there should be more of an 

exchange of knowledge between committees, so that governors on the T&L 

committee become more conversant with the annual budget, for example, and 

those on the FPP committee become more confident in the workings of Target 

Tracker and in understanding the terminology of targets and outcomes. 

Time will be set aside in future LGB meetings for this exchange of 

knowledge. 

 

In further discussion of how governors had found the process, it was felt that 

the Ofsted inspector had not asked detailed questions, but instead looked to see 

whether governors were clear on concepts and whether they were challenging 

and asking questions of the school. Once this had been established to be taking 

place, the inspector didn’t need specific examples. 

 

The school felt reassured that their priorities contained within the School 

Development Plan were correct, and that their judgements on where the school 

is at the moment were validated. 

 

The SIAMS inspection had been a much more difficult and negative 

experience, not because of the inspector, but because of the process, which 

was based on a relatively new – and less clear – set of criteria. Governors felt 

that the fact that it had been questioned how they monitor the teaching of RE 

within the school was inappropriate and that this was not the role of a 

governing body. The inspection had felt procedural rather than holistic, and 

had been critical of governors not asking questions about SIAMS at every 

meeting. 

 

[TE arrived at this point in the meeting] 
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The SIAMS inspection is working under a new framework, and it is not 

always clear yet what is wanted. The school assemblies had been judged as 

good, and when the inspector was asked what made an outstanding assembly, 

the response was “you just know”. Governors did not feel this comment 

provided any constructive feedback to work with, and wanted their 

disappointment fed back to SIAMS. HM had already fed this back to the 

diocese, who are trying to organise a course on what excellence looks like in 

SIAMS. They have been unable to do so at present, because it is just not clear 

what excellence does look like in SIAMS. 

 

CM thanked all governors for their support during both inspections, which he 

felt had validated the work of the governing body, which could be proud of its 

role. He then posed the question of a strategic plan for the school to run 

alongside the more operational School Development Plan. He felt there would 

be value in governors reflecting on the vision statement – Nurture, Educate, 

Inspire – and deciding on a set of goals or values that are strategically 

important to the school. Time will be allowed on the agenda of the next two 

meetings to consider this matter. 

 

Finally, it was generally felt that the story of the two back-to-back inspections 

would make a good article for the Oxford Mail, who were keen to write an 

article on the school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CM/HM 

7 Approval and signing of Minutes from last Meeting (held 31st January 

2019)* 

The minutes were approved and signed as an accurate record of the meeting. 

 

8 Matters arising from the Minutes not arising elsewhere:  

8.1 Update on safeguarding training for volunteers and governors 

 

EC had been able to check on this, and all volunteers had now received 

safeguarding training. 

 

Governors were concerned that there was not a written procedure for pursuing 

volunteers who had not yet attended safeguarding training despite a reminder 

from the school. Volunteers are not allowed to undertake certain activities 

without the training, and it was felt that if the training is not undertaken after a 

set period of time, volunteers should stop volunteering at the school. It was 

suggested that the volunteer induction procedures checklist is amended to 

reflect this. 

 

 

 

 

 

 

 

 

 

 

HM 

8.2 Update on governor vacancy 

 

There has been a good response to the advertisement. The application is being 

taken forward for one individual by SH and the PCC, and it is hoped that they 

will be appointed by the next meeting. 

 

8.3 Governing body skills’ audit – all governors to complete forms* 

 

There are still a couple outstanding, and it is hoped that on receipt of these the 

governing body can see where there are gaps in skills, ready for any future 

governor appointments. Clerk to collate responses. 

 

 

 

 

Clerk 
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8.4 Update on framework for safeguarding governor to report to LGB at every 

meeting 

 

This was deferred to the next meeting. 

 

 

 

SP/EC 

9 Standing agenda  

9.1 Action Plan (also referred to as the School Development Plan)* – discussion 

led by T&L committee, with report on progress of monitoring 

 

MOS had completed her monitoring of priorities 1 and 2 in January/February. 

Priorities 3 and 4 need completing with SH, ready for the next meeting. He 

had been in to school this week to monitor maths provision and found a 

marked improvement in areas that had been targeted. This term’s visit from 

ODST had looked at the achievements of the more able, which can also feed 

into assessing priority 4. 

 

Governors questioned if they should be happy with progress made to date. The 

school reported that progress was being made by all pupils and those without 

SEN were on track to meet required expectations. Those with SEN were 

making accelerated progress, but a full report had not yet been done. New data 

will be available for the May meetings.  

 

9.2 Self-evaluation form (SEF)* 

 

The T&L committee had evaluated their sections of the SEF, and it had 

remained broadly the same. Three areas under Personal development, 

behaviour and welfare had been considered to now be at outstanding and the 

form had been updated accordingly following their meeting on 14.3.19. 

 

The governing body as a whole were required to evaluate the section assessing 

the effectiveness of leadership and management. Firstly, it was considered 

whether any areas had regressed over the last term, but it was believed this 

was not the case. In the light of the recent inspections, several areas previously 

assessed as good were now considered to be outstanding, such as motivation 

of staff, engagement with parents/carers and pupils’ awareness of abuse issues.  

 

An area picked up on as a possible weakness in parent questionnaires was 

awareness of diverse cultures and this was not upgraded. 

 

10 Reports from T&L and FPP subcommittees 

T&L 

Draft minutes from the recent T&L meeting were available. Governors queried 

whether Year 3 had made expected progress, but the next data will not be 

available until the May meetings. 

 

The Ofsted inspector was pleased that governors knew the SEN level in the 

school was much higher than the national average. Because the school is small 

and the SENCo is proactive, it is well-placed to pick up SEN where larger 

schools may not. 

 

FPP 

The school is currently on budget, and governors are happy with projected 
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expenditure for the remainder of the academic year. There was much 

discussion on possible scenarios for future budget setting – at the moment the 

school benefits from generous donations and from the ability to access the 

Charitable Trust Fund. The governing body needs to make provision for the 

possibility these sources of income may cease. 

 

The new budget, following close governor scrutiny, will be reviewed at the 

next FPP meeting in May, ready for approval at the next LGB meeting on 

21.5.19.  

 

The committee briefly discussed the Governor visit policy. HM will 

incorporate suggestions from SP and recirculate for governor input. 

 

 

 

 

 

 

 

 

 

 

HM 

All govs 

11 Receive and note the ODST Note of Visit for More Able* 

ODST make 6 visits to the school during the academic year. In Term 3 this 

year, they looked at the learning of the more able pupils. In their report, some 

recommendations were found to be helpful, others less so. Overall, they found 

more challenging work for the more able embedded across the school and in 

all subjects. 

 

Governors asked how the table on the front page of the report should be read, 

and whether the figures were good or bad. The school considered the figures 

on achieving expected levels to be lower than hoped for but above national 

averages and not worrying at present. The expectations in maths have risen 

markedly, so that work that used to be taught in Year 8 at secondary school is 

now done in Year 6. 

 

Governors were delighted to find that challenging work for the more able 

pupils is now embedded across the school. 

 

12 Health and Safety update – any issues 

None reported. 
 

13 Safeguarding update – any issues  

None reported. 
 

14 Governor training 

JC had attended a course on preparing for an Ofsted inspection. 

 

CM had attended a session on the role of the chair. In a number of other 

schools, governors had got quite actively involved in raising money. One 

school was running effective wrap-around care, with a Breakfast club and 

After school club, which had proved cost-effective for parents and had raised 

significant revenue for the school. 

 

15 Any other business 

Concern was raised over aspects of the previous week’s movie night run by 

the Friends of Dr South’s. This had proved very popular, and governors asked 

whether it was clear who was responsible if something had gone wrong, since 

it was held in a school building and ran directly after school. Teacher 

governors reported there had been prior discussions with the Friends about 

responsibility for the event, but there was nevertheless scope to learn lessons 

from this first event, particularly in regard to pick up. 
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The meeting agreed that it was an enjoyable event but that discussion was 

needed with the organisers to tighten up on procedures. It may be that a later 

start time would be appropriate, or that a member of staff is paid to remain for 

the duration of the event to help the organisers ensure pupil safety. 

 

The school’s website is considered to be the best amongst ODST schools. JC 

plans to meet with Mike Bingham to discuss its workings and to build good 

connections with ODST. 

 

Finally, governors marked the passing of Keith Milner, whose funeral had 

been held earlier that day. He had given great service to the school, including 

as chair of governors, and was remembered with gratitude. 

 Meeting closed at: 8.15pm  

 Dates of next meetings: 

T&L – 16/5/2019 at 3.30pm 

FGB – 21/5/2019 at 7.00pm 

FPP – 16/5/2019 at 7.30pm 

 

 


