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LGB Minutes 31st January 2019 

 

Minutes of the Local Governing Body held on 31st January 2019 at 7pm 
 

Present: 

 

 

 

Calum Miller (CM), Chair [Foundation] 

Jon Conibear (JC) [Foundation] 

Liz Halsey (LH) [Staff] 

Steve Hayes (SH) [Foundation]  

Huw Morgan (HM) [Headteacher] 

Mandy O’Sullivan (MOS) [Parent] 

Sarah Pearson (SP) [Foundation] 

Hannah Penwarden (HP) [Parent] 

Helen Watson (HW) [Invited to attend] 

Apologies:  Emily Cohen (EC), Tim Fox (TF), Matthew Nicholson (MN), Tony Esau 

(TE) 

Confirmation of Quorum ~ Quorum was met 

 

No. ITEM ACTION 

1 Welcome 

CM welcomed everyone to the meeting. 
 

2 Prayer 

SH led a prayer to open the meeting. 
 

3 Apologies for Absence 

Apologies were received and accepted from Emily Cohen, Tim Fox, 

Matthew Nicholson and Tony Esau 

 

4 Declarations of Interest 

None were declared.  
 

5 Notification of any urgent business 

None was raised. 
 

6 Approval and signing of Minutes from last Meeting (held 29th November 

2018)* 

The minutes were approved, with one minor amendment, and signed as an 

accurate record of the meeting. 

 

7 Matters arising from the Minutes not arising elsewhere:  

7.1 Update on safeguarding training for volunteers and governors 

 

All volunteers requiring safeguarding training have now received this. Two 

further volunteers, who help with the lunchtime club, will receive training in 

the near future. The training is not required in these cases but is considered 
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good practice. 

 

All teachers are to refer volunteers that approach them directly to HM/Helen 

Prud’homme for induction including safeguarding training. 

 

Governors are to challenge HM that this is happening. EC, safeguarding 

governor, to do spot checks on induction folder (with records of training that 

volunteers and governors have received) 

 

 

 

 

 

EC 

7.2 Governor induction training plan 

 

The New Governor’s Guide has been uploaded onto the school website. 

There is one vacancy that has been advertised in the parish newsletter and the 

PCC have been appraised of the vacancy. One further governor has indicated 

an intention to step down so there is likely to be another vacancy. 

 

There have been two expressions of interest to date. 

 

7.3 Confirmation that all amendments made to Annual Safeguarding Report and 

report submitted 

 

Confirmation was received. 

 

7.4 Increase in number of late arrivals – report held over from previous meeting 

 

Information has been included in the Head’s report (Section 8). Governors to 

judge whether sufficient information has been provided. 

 

7.5 Governing body skills’ audit – all governors to complete forms* 

 

Governors were reminded that these need completing. Clerk to chase 

outstanding audits.  

 

 

Clerk 

7.6 Governor training – MN to circulate notes from course on preparing for 

inspection. All governors to update GovernorHub with training courses 

attended 

 

ODST are uncomfortable with the electronic sharing of course information, 

but the circulation of paper copies of any course material is acceptable. The 

LGB currently subscribe to Excellence in Governance courses run by ODBE. 

GovernorHub should be kept up to date with courses attended. 

 

8 Head’s report* 

The yellow forms completed by governors following a visit to the school are 

invaluable and governors were thanked for completing these. It was queried 

how often governors should visit the school. The official guidance is that, as 

a minimum, governors should visit during the day at least once in the school 

year to see the school in action, in addition to meetings outside the school 

day. 

 

The Head’s report was reviewed alongside the SEF.  

 

Quality of leadership and management of the school  

The significant levels of staff absence were discussed. HM felt they were of 
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note, but not of concern. The policy recently approved by the FPP committee 

on Emergency Leave has enabled the school to clarify how much leave is 

paid/unpaid when teachers are caring for sick children. Extended absences 

for illness have been covered internally, with staff being very flexible. This 

has had cost implications because of the extra hours worked. 

 

Governors requested evidence for the statement that promotion of the wider 

curriculum was excellent. This had been provided in the day’s visit from 

ODST (see Section 12). 

 

Looking at the SEF for this section, the upgrading of some items ranked as 

green (good) in July to blue (outstanding) was discussed and approved. 

Concern was raised that the effectiveness of tracking pupils was marked as 

blue in July, yet Target Tracker had proved challenging to manage. It was 

generally felt that Target Tracker was manageable, but that the tracking of 

Reception data using Target Tracker was proving problematic. Other schools 

are having similar problems and Target Tracker are currently developing new 

systems to include Early Year data. It was agreed to leave this item as blue 

but with a note to follow-up. 

 

Governors queried how much time HM is spending assisting another school, 

but were content on learning the time spent on this is approx. one 

morning/half-term. 

 

Quality of teaching, learning and assessment in the school 

Concern was raised by governors over the apparent slowness of progress 

made during the autumn term. Part of this is due to the nature of Target 

Tracker having targets which can only be met at the end of the year, and part 

to the caution of teachers where they were new to the children. The new 

Ofsted framework is moving away from such internal tracking data and will 

look at formal assessments rather than data generated within the school, and 

track pupil learning rather than pupil progress. 

 

Governors agreed that they should support the school in ensuring data in the 

autumn is secure. 

 

The overall assessment for this area is good. 

 

On the SEF, it was clarified that the note “To be scrutinised” meant that the 

headteacher had been asked to look at the item further, particularly through 

pupil and parent questionnaires.  

 

Personal development, behaviour and welfare 

On the previous report, numbers of late arrival had been of concern. These 

have reduced significantly, and it is possible that some of the previous high 

levels had been caused by the work being carried out on the bridge coming 

into Islip. 

 

Governors found the use of numbers in the report helpful in giving a sense of 

scale. They queried whether the children frequently late for school are 

significantly underperforming, and it was stated that some but not all are 
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doing so. Meetings are being held with parents of these children and the 

matter will be pursued. 

 

Safeguarding Cause for Concern forms were discussed. Forms were 

completed for a range of concerns, including children saying they had played 

age-inappropriate computer games. It is hoped that with future reports 

containing this information, a sense of scale will be gained by governors. 

Some of the pupils causing concern were regularly highlighted, others were a 

one off. 

 

The meeting discussed the role of the safeguarding governor in scrutinising 

this information, and what data she can give to governors to indicate the 

work she has done. A framework is to be drawn up of her role, to ensure 

accountability to the LGB, and to ensure the LGB is fulfilling its role 

correctly. EC to report to every LGB meeting, rather than just the three with 

a Head’s report. SP to discuss framework with EC. 

 

Outcomes for pupils at the school 

There are clear links with the Action Plan, with the more able pupils 

performing strongly with the increase in focus. ODST are happy with the 

provision freely available for the more able pupils. 

 

Outcomes remain high, except in Year 3. Governors queried why the SEF 

was green for Year 3 in reading if there was a problem with this year group. 

After discussion, it was agreed that this would remain green but the T&L 

committee would continue to scrutinise this area. 

 

The effectiveness of the Early Years provision 

On the SEF, the quality of phonics teaching and its impact had not been 

completed. Governors felt that, since there had been declining phonics scores 

over a number of years, this should be amber (need to look at, but not 

necessarily an area of concern) until there was evidence of improvement. 

Systems are in place and the provision of phonics in Early Years and in KS1 

is being closely monitored. Governors queried whether consistency of 

outcomes should be marked as blue if phonics is graded as amber. However, 

the Year 1 phonic screen is not part of the Early Years measure of outcomes 

so it was agreed to leave the consistency of outcomes at blue. 

 

There were no further comments on the Head’s report. Governors had found 

the report very helpful, and HM had felt challenged by Governors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SP/EC 

 

 

 

 

 

 

 

 

 

T&L 

9 Standing agenda  

9.1 SIAMS* 

 

A SIAMS inspection is due before Easter. The self-evaluation form has been 

prepared in readiness for the inspection. Ruth Bennie (Diocesan Advisor) 

had recently visited the school. With her comments and those of Governors, 

the form will be complete. The school will be given one week’s notice of the 

inspection. There will be a stakeholders’ meeting with the inspector that will 

involve TE, SH, EC, Rev Lucy and any other governors who would like to 

be included. Governors requested and were given clarity on certain 
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statements within the document. 

 

Once finished the completed document will be sent to governors, together 

with a summary of important points – governors must be able to articulate 

the school’s Christian vision. 

 

SH mentioned an example of good practice he had seen in another school 

where children had shown parents round a labyrinth based on the Lord’s 

prayer. 

 

[Note added post-meeting: the SIAMS inspection will be on Tuesday 12th 

February]. 

 

 

HM 

9.2 Action Plan (also referred to as the school development plan)* – discussion 

led by T&L committee, with report on progress of monitoring 

 

A written report had been given to governors. Priority 1 – everything was 

being done that should be done. For Priority 2, a new system for the teaching 

of phonics had been implemented since the start of the academic year for 

Reception, Year 1 and those in Year 2 needing it. Pupils are assessed every 6 

weeks and regrouped as required. Six staff are providing the phonics 

teaching and pupils are tracked carefully for continual progress. Progress is 

clear. Although recorded as amber on the SEF, because of historic low scores 

in phonics, once attainment is high enough the grading can change. 

 

For Priority 3, SH had met HW to discuss the progress and attainment of 

pupils in maths. Year 3 are a particular concern. In addition, the need for 

better materials for pupils working above expectations was highlighted, and 

the White Rose materials had been signposted and all staff were comfortable 

using them, along with a variety of other resources. Any extension work 

given to pupils will be identified as such.  

 

Priority 4 – improving achievement in more able children – has yet to be 

monitored. 

 

9.3 Self-evaluation form (SEF)* 

 

This was reviewed alongside the Head’s report in Section 8. 

 

10 Policies  

10.1 Safeguarding Policy* – new version from ODST for approval 

 

This was approved. The meeting highlighted the importance of governors 

being clear of their duties with regard to safeguarding. 

 

11 Reports from T&L and FPP subcommittees 

T&L 

Attainment figures for Year 3 are low. Nine of 19 have SEN, so are not 

going to meet age-expected levels. Interventions are in place and it is hoped 

that some of the pupils will be able to reduce the gap between where they are 

and what is expected, and at the very least the gap will not increase. 

 

Governors questioned whether KS1 assessments had been correct, and it is 
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possible that the end of Year 2 Target Tracker assessments had been too high 

(formal KS1 assessments were externally moderated). The school has 

addressed the issue so that it shouldn’t be repeated in future years, but the 

school does not wish to retrospectively change Target Tracker. 

 

Pupil progress meetings are held for all children not making the required 

progress, to review and check all interventions are in place. 

 

The meeting discussed the resources in place for Year 3 and felt there was 

enough focused support for this year group.  

 

The pupil questionnaire to be used this year will be the same as that used last 

year. The parent questionnaire will have an additional question gauging 

whether parents feel the school is looking after their child’s mental health, 

ahead of the focus on mental health in September. There wasn’t a great 

response last year to the parent questionnaire but snow and illness had 

affected the meetings where they were handed out. 

 

FPP 

The meeting at the beginning of December had approved a number of 

policies. There is an additional meeting at the beginning of February to plan 

the budget for when/if the changes to funding take effect. 

12 Receive report from ODST visit* 

A brief report was circulated of a visit to the school by the ODST adviser 

Sara Lawrence. The meeting had been very positive and had looked at the 

provision for more able children. 

 

13 Health and Safety update – any issues 

The inspection had been this week and the school had achieved 100%. 

Governors requested that their thanks be passed to Katie Rayner, Christine 

Robertson, Jean Beesley and Raffy Zero for the work they had done. HW 

volunteered to do the Health and Safety check for February. 

 

14 Safeguarding update – any issues  

None reported. 
 

15 Governor training 

JC to attend a course on the Role of governors and Ofsted. 

CM to attend a course on the Role of the Chair. 

 

16 Any other business 

Governors queried whether the school gave pupils guidance on the use of 

social media. This was confirmed; for example, in Years 5/6 there had been a 

recent lively debate exploring gender stereotypes on social media. 

 

A letter sent to the LGB from the ODST CEO Anne Davey via the clerk 

concerning the Ofsted inspection that ODST had undergone recently was 

read to the meeting and its contents noted. 

 

 Meeting closed at 8.40pm.  

 Dates of next meetings: T&L – 14/3/2019 at 3.30pm; LGB – 21/3/2019 at 

7.00pm; FPP – 7/2/2019 at 7.30pm 

 

 


