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Minute of the Local Governing Body held on Thursday 21
st
 September 2017  

 

Present: 

  

 

 

Tim Fox (Chair), Emily Cohen, Tony Esau, Steve Hayes, Calum Miller, 

Huw Morgan, Sarah Pearson, Helen Watson 

Apologies:  Paul Baker, Jon Conibear, Amy Griffiths, Amy Langman-Levy, Matt 

Nicholson, Mandy O’Sullivan 

Quorum was met 

 

No. ITEM ACTION 

1 Welcome and prayer 

The meeting opened with prayer at 6.35pm. 
 

2 Apologies for Absence 

As above. 
 

3 Head’s Report, including achievement data 

HM presented his report, which had been circulated in advance. 

 

Governors asked: 

1. Whether or not greater depth had been achieved in Maths in 

Y6. Y6 achieved at or above the national average for maths 

overall, but the percentage of children achieving at a 

deeper level was just below the national average. 

2. The summary said that teaching remained at least good 

with some outstanding elements. But with KS1 phonics 

below national average and KS1 writing judged not to be 

good, is this accurate? Teaching overall remains good but 

some areas are less good. To meet the OFSTED standards 

for good, not all areas have to be good. 

 

This term has started very well. The newly appointed ODST 

advisor has visited and reflected very positively on her assessment 

of the school. She advised HM that the school should be looking at 

the OFSTED outstanding standards as a guide to what the school 

should be aiming for. She was particularly impressed by the 

atmosphere in the school, and by the quality and depth of the 

enrichment programme. 

3. We need to capture more on governor visits. They are 

happening regularly but we should capture how often this is 

happening and why. Governors asked HM to reinstate the 

governor visitor forms at reception so that a file can be 

maintained to record these visits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 
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4. How are we including British Values alongside the school’s 

strong emphasis on spiritual and moral education? It is on 

every piece of planning for English and Maths, as well as 

curriculum planning. 

 

4 Ratify School Development Plan 

TF presented the SDP, which reflected work by the Headteacher 

and the Chair and Vice-Chair over the summer.  

 

Regarding objective 1, Governors asked: 

1. The last meeting had highlighted that less progress had 

been made in Maths in 2016-17 than hoped. If all the 

actions proposed in the SDP are taken, will the desired 

progress in Maths be achieved? HM said that he felt more 

could be done to embed the basic skills in Maths. This 

includes number skills and core maths. It is also important 

to catch those pupils who join the school and have missed 

out on these skills in their first school. In 2016-17, teachers 

had used different approaches in different classes; the 

priorities here would address this and ensure a uniform 

approach. 

2. Should we consider the monitoring of Maths in a different 

way to the rest of the monitoring plan (e.g. starting earlier 

in the year so that any issues are picked up early and can be 

addressed)? HM will consider how best to incorporate this 

in the plan. The Abacus software may allow for some 

digital monitoring of how resources are being used. It was 

agreed that the first monitoring point (is the material being 

used?) would be the end of October. The second point 

would likely fall at the end of December, monitoring 

whether progress is being made. This would fall to T&L 

Committee; one governor would be asked to monitor this. 

3. It will be important to track the performance of More Able 

children in parallel to the general monitoring of Maths. 

 

TF presented objective 2 (leadership and governance). CM spoke 

to the work the FPP committee will do to do a bottom-up review of 

the budget so as to improve governors’ understanding of the 

budget in the context of changing national funding arrangements. 

 

Governors were asked if they felt that the proposed SDP was 

sufficiently broad. They said they felt it was well-balanced. 

 

Governors asked teachers to reinforce the emphasis on a positive 

culture and on children expressing kindness to one another. HW 

reported that she had strongly emphasised to KS2 children their 

leadership role in the school and the importance of them displaying 

kindness and setting it as a school value. 

 

The SDP was approved by the LGB. 
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5 Declaration of Pecuniary Interest 

There were no new notifications to record. 
 

6 Notification of any urgent business 

Governor Hub: all governors are now registered; it will serve as a 

virtual file store and assist in communicating to the LGB. HM will 

circulate log-in details. 

 

HM 

7 Approval and signing of Minutes from last Meeting (held 4
th

 

May 2017) 

 

These were approved. 

 

 

8 Matters arising from the Minutes:  

 On review, it was felt that the impact and burden of an 

Open Day was unlikely to be worth the benefits. Instead, a 

banner would be printed for the School fence and a new 

notice board sign. Other materials were being printed to 

promote the school’s activities to visitors. The total cost is 

£100 (which governors approved). 

 EC will be meeting with Helen Prud’homme shortly on 

safe-guarding and safe recruitment. 

 There is still no self-closing spring on the small gate on 

Kidlington Road. It remains a risk for those in the 

playground and governors were keen for this to be 

addressed. TF will speak to HM to follow-up. 

 A H&S rota will be drawn up. 

 Governors appreciated the chance to raise questions 

relating to the minutes of other committees. They were 

encouraged to e-mail questions they might have to the 

chairs of the relevant committees. 

 

SP 

 

 

 

 

 

EC 

 

TF 

 

 

 

MN 

 

 

ALL 

9 Governor Information updates: 

 Code of Conduct 

 Pecuniary Interests 

 

Governors completed and returned these forms. Those not present 

were asked to complete and return their forms to the school office. 

 

 

 

 

ALL 

10 LGB Organisation: 

 Standing Orders 

 

TF advised the LGB no longer required standing orders as it was 

now a delegated body of ODST. 

 

 Delegation planner 

 

TF invited Governors to review the items delegated to the LGB.  

Governors noted that 36a would see ODST setting sex and 

relationship education policy and LGB implementing this. 

Governors felt this was a very sensitive area and wanted to clarify 

how this would be delivered. 
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Governors noted that 53a implied that all children would have to 

attend a daily act of worship whereas they believed that parents 

were entitled to request that their child not attend.  

 

Governors sought clarity over 72, under which ODST was 

responsible for naming a “responsible person” for SEN pupils. 

 

Governors noted that ODST will provide the safeguarding policy 

(81).  

 

TF agreed to look into these items, with ODST as necessary. 

 

Governors agreed to adopt the delegation planner, asking TF to 

obtain clarity on these points to his satisfaction. 

 

 Terms of Reference 

 

TF advised that the ToRs were substantively the same as for 2016-

17.  

 

Governors queried whether some committees were obliged to meet 

each year, even in the absence of business. 

 

Governors asked whether it was appropriate for the T&L to 

establish RE curriculum policy. Governors noted that point 8 under 

the T&L ToRs was now out of date (since sex education is now 

part of the national curriculum).  

 

Governors noted that the ToRs needed to have consistency in the 

references to “full” and “LGB” governors. 

 

TF will update the ToRs accordingly.  

 

Governors agreed to adopt the terms of reference, subject to these 

amendments.  

 

 Committee Structures & Membership 

 

Governors agreed to adopt the proposed structures and 

membership. 

 

 

 

 

 

 

 

 

 

 

 

 

TF 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TF 

11 Individual governor responsibilities 

 

TF proposed some specific governor duties for monitoring, based 

on the SDP: 

 

Safeguarding – AG has offered to help EC with this. 

H&S – MN 

Maths – SH 
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Writing – PB 

Marking and Assessment – HW 

EY transition – MO 

More Able – HW 

Secondary transition – AL  

Finance - JC 

Governor Training – AG 

Governance improvement – TF 

 

The governors present agreed these. TF will circulate expectations 

to governors. 

 

 

ALL 

 

 

 

 

 

 

 

TF 

13 Safeguarding 

 

No items to report. 

 

 

14 Governor training: 

 

TE has collected the School’s plaque for Excellence in 

Governance. The School can sign up again for a two year 

programme for £499. Governors indicated they would like to be 

able to continue to access this high-quality training. Governors will 

review the prospectus of courses. 

 

SH will be attending training on SIAMS and will ensure that Liz 

Halsey is informed of the material shared there. 

 

 

ALL 

 

 

 

 

 

SH 

 Meeting closed at 8.10pm  

 Next LGB Meeting on 30 November 2017 at 7pm 

Next T&L on 28 September at 3.30pm 

Next FPP on 3 October at 8.15am 

 

 

Apologies for absence: 

If you are unable to attend the meeting, please advise the Chair (timfoxsg@gmail.com or 07909 

900984) or the Head Teacher (head.3655@dr-souths.oxon.sch.uk or 01865 372323) by no later than 

5.00 pm on the day of the meeting. 
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