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Minutes of the meeting of the Full Governing Body, held on  

Thursday 17
th

 November 2016 at 7.00pm 

 

Present: 

  

Tim Fox (TF), Chair [Foundation – and parent]  

Paul Baker (PB) [Foundation] 

Emily Cohen (EC) [Foundation] 

Jon Conibear (JC) [Local Authority] 

Tony Esau (TE) [Foundation] 

Revd Steven Hayes (SH) [Priest] 

Calum Miller (CM), Vice-Chair [Foundation – and parent] 

Huw Morgan (HM) [Head Teacher] 

Mandy O’Sullivan (MO) [Parent] 

Helen Watson (HW) [Staff] 

In Attendance: Sarah Pearson (SP) [Associate]; Lynn Money (LM) [Clerk] 

Apologies: Amy Griffiths (AG) [Parent]; Amy Langman (AL) [ Associate]; Matthew 

Nicholson (MN) [Foundation – and Parent] 

Confirmation of Quorum - Quorum met. 

FOR RATIFICATION 

No. ITEM ACTION 

18/16 Welcome & Prayer – HM welcomed Governors to the meeting. Revd Steven Hayes had 

been newly appointed to the FGB and opened the meeting with a prayer. 

 

19/16 Apologies for Absence – Apologies were received and accepted from Amy Griffiths, 

Amy Langman and Matthew Nicholson. 

 

20/16 Declarations of Interests – None.  

21/16 Any Urgent Business – i) Traffic update (see item 31/16); ii) Ofsted inspection: 

Presentation for Governors. 

 

22/15 Approval and signing of Minutes from the FGB meeting held on 15
th

 September 

2016: The minutes were signed and agreed as an accurate record of the meeting with no 

revisions. 

 

23/16 Governor Appointments: TE’s term of office as PCC Governor expired in September; 

the FGB approved TE’s appointment as an Associate to the FGB.  TE had been a 

Governor for eight years and was thanked for all his work.  HM highlighted how helpful 

it is to have Associates and Governors from the local community who are not directly 

involved with the school. There is now an FGB vacancy for a PCC Governor; this will be 

discussed at the next PCC meeting. 
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24/16 Matters Arising from Minutes: 

 Website update: Links had been uploaded to the website.  ACTION: MN and HM 

will meet to discuss a schedule for keeping the website updated.   

 Training information – HM had circulated details of dates of training courses and 

Governors attending. 

 School Crossing Patrol (SCP) – The school had not found anyone willing to take on 

the SCP role. OCC had confirmed that the post could be filled by two people e.g. for 

the morning and afternoon shifts, or for different days.  The vacancy will be promoted 

at Friends’ coffee mornings.  If the school is not successful in the recruitment process, 

OCC will provide assistance. 

 Marketing: i) SP to meet with Chrissy re: the Welcome Pack; ii) SP and MN had met 

and discussed marketing, and will visit the toddler group.  SP will consider how 

Academy conversion can be used to market the school. iii) Oxford Mail will be 

revising information on their website in the New Year and would like to visit Dr 

South’s at that point. 

 Jim Hobson had been sent the Governor paperwork. 

 Letter to Fiona Craig: had been sent by HM/TF. 

 Format of Headteacher’s report: ACTION: To be considered at next T&L 

meeting. 

 Accessibility Report: CMi and EC have corresponded on the report. EC is taking this 

forward with Liz Halsey. 

 EYFS Report: ACTION: To be taken forward by T&L. 

 Safeguarding support: EC and AG had attended safeguarding training. AG is 

providing support to EC in her safeguarding role. 

 Collection of children: HM had reminded parents about running late and that Y3 and 

older children are released into the playground. 

 

25/16 Completion of governor details for Edubase and the school website: HM reminded 

Governors that there is a need for Governor names and titles to be included on a central 

DfE website which will be publically visible.  Other details to be provided include date of 

birth, postcode and nationality.  

HM circulated information that has so far been included on the school’s own website 

about individual Governors. Governors were asked to review and provide any additions to 

their profile. 

 

26/16 Raise Online: Prior to discussing Raise Online data, HM explained that before Academy 

conversion the Diocese undertakes due diligence of any converting school.  A full 

building check and school check had been carried out on 15 November 2016 and a written 

report will be produced by the Diocese.  Whilst full findings are not yet available, initial 

feedback suggests that the school remains in a strong position with the Diocese 

considering the school to be ‘strongly Good’, with a lot of aspects felt to be outstanding.  

Behaviour & safety were considered to be very good whilst Foundation Stage, upper KS2 
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and reading provision throughout the school was felt to be outstanding. However, it was 

felt that maths could be ‘tightened up’ and the school should ensure that their website is 

compliant; HM confirmed that the school website has documents loaded to ensure all 

areas of compliance are covered, but that the Diocese felt that some documents needed 

more detail..   

During the Diocese’s check, feedback from children was very well articulated with very 

positive feedback provided by pupils.    

Governor Q:  Was the Lin Cooper building included in the school check? A: Yes, it was 

considered to be excellent, including very good art provision in Y5 and Y6.  

The FGB congratulated HM and the school staff for the very positive judgement. 

Raise Online data and a synopsis of the data had been circulated by HM in advance of the 

meeting. Governors asked a number of questions: 

Governor Q: Disadvantaged children are mentioned infrequently; is there a reason for 

this? A: Yes, because the school does not have many disadvantaged children. 

Governor Q: How is a child classified as ‘disadvantaged’? A: Free School Meals, 

Looked After Children and children of Service families fall under this grouping; they are 

a key part of the Ofsted framework.  T&L considered the progress of disadvantaged 

children over the past two years with data demonstrating that those in the school are doing 

very well. 

Governor Q: Does the school help EAL children (English as an Additional Language) 

acquire the same quality of English as other children?  A: Those in nursery acquire 

excellent English via nurture (there are 3 EAL children currently in nursery and only a 

few higher up the school, all of whom have good English).  Teachers find that even at the 

top end of the school, however, if English is not strong at home then there are issues 

around grammar and limited vocabulary. 

HM highlighted that: 

 EYFS attainment was way above national standards. 

 KS1 and KS2 were above national standards, both in terms of attainment and 

progress.   

 The school had met ‘Floor Standards’.   

 Dr South’s was not a coasting school.  

 Data was good with just a few anomalies e.g. maths progress lower down the school 

was not as good as it should be but this was being addressed. 

Governor Q: Will these standards be sustained at Dr South’s?  A: T&L had looked at 

data for boys and girls separately.  In line with national trends, girls at Dr South’s achieve 

better than boys at the school – although boys at Dr South’s still achieve better than boys 

nationally. Whilst across the school, there was approximately a 50:50 boy:girl split, there 

are more boys compared with girls lower down the school.  This might therefore impact 

on results in future years but is not an immediate issue.   

HM noted that Raise data was always cohort dependent. The school had previously not 

made such good progress because there was more churn internally, with children joining 

and leaving at different stages through the school.  However, the 2015/16 Year 6 cohort 



 

Certified true copy of minutes…………………………………………………………………………………….. 
 

FGB Minutes 17 November 2016 Page 4 

was more representative of children going right through the school from EY to KS2.  

Governor Q: Is the school in anyway selective?  A: No.   

Governor Q: Does performance take into account the ‘quality’ of intake?  A: Yes, 

attainment is assessed but progress is the more important measure. The ‘coasting school’ 

aspect is intended to identify schools where attainment may not be of concern but where 

progress has not met the expected standards. 

It was highlighted that Liz Halsey (SEN Co-ordinator) has many systems in place to 

ensure that children receive extra support where there are gaps. 

It was noted that the Ofsted Inspection Dashboard has not yet been updated for 2016 and 

still includes 2015 data; the dashboard shows strengths & weaknesses of the school (Dr 

South’s only has one weakness). 

27/16 Action Plan roll-out, including allocation of governor responsibilities: The document 

had been circulated prior to the FGB, and had been discussed at T&L where aims, 

objectives and actions had been agreed.  Governors were assigned responsibilities for the 

different priority areas; the Governors’ role is to monitor to ensure that actions are being 

progressed – not to actually do the actions. 

 Priority 1: To improve the quality of teaching and learning in maths across the 

school. ACTION: EC/ MO/ TE/ SH (it was noted that SH was a maths teacher and 

his input would be very useful). 

 Priority 2: To implement an effective system of assessment for foundation 

subjects.  ACTION: PB with support from MO on EYFS (not maths or English), 

and HW for writing & reading.   

 Priority 3: To transition the school to become an Academy.  ACTION: FPP –  SP 

& AG to visit school in Jan/ Feb; and June/ July to report that actions are being 

delivered.   

- Governor Q: HM was asked to clarify whether it was HM or Governors who 

were to be kept informed of all aspects of the conversion process.  A: HM 

confirmed that it was for himself to be informed and to report termly to the FGB 

on what is happening.   

- Governor Q: It was noted that HM and office staff are involved in the transition 

to Academy, but are teachers confident and comfortable with the transition 

process?  A: A staff Governor reported that a Union and ODST representative 

visited the school two weeks ago and went through the TUPE process with staff, 

and all were happy with the process. 

- Governor Q: What is the ‘cost implication’ as detailed in the Action Plan?   A: It 

is time. 

The FGB approved the Action Plan. 

 

28/16 Safeguarding update: Approval of Safeguarding Report 2015-16: The Report had 

been circulated prior to the meeting. HM invited any questions on the document.  It was 

noted that EC is happy with the report; EC reported that ODST’s safeguarding training 

had confirmed that there are no areas of concern at Dr South’s and EC felt that the school 

was on top of all the key areas mentioned at the training session.  It was felt that ODST’s 
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view that Personal Development and Behaviour at the school were felt to be outstanding 

was also reassuring.   

 Governor Q: The response to Q55 ‘Has the school management completed the Anti-

bullying self-assessment and Anti-bullying self-assessment action plan recommended 

by OCC and the OSCB?’ is ‘no’. Is that an issue given that it is recommended? A: 

HM explained that no child has complained about being bullied in 5 years so it did not 

seem appropriate that this should be an area on which to focus.  Governor Q: Where 

does e-safety get captured?  A: The school has done work on cyber bullying week, 

but this will be revisited and parents will also be involved.  ACTION: HM to add a 

footnote that covers the discussion at FGB, and highlights that e-safety is 

important.   

 Governor Q: Q57 states that ‘children inform us that there is no bullying’; can we 

evidence that?  There was discussion around this and it was agreed that there was a 

need to validate and have evidence.  It was noted too that the current answer only 

references children whereas the question refers to parents too. ACTION: Non-parent 

Governors to discuss with a random group of children, which would support the 

annual survey undertaken amongst pupils. EC and SH to meet HM and agree a 

process/ format for progressing the discussion groups. 

 Governor Q: Q62: Security of buildings: The response states that security is being 

reviewed with Barry Armstrong but no date for a meeting is included.  ACTION: 

Date of the meeting to be added by HM.  

 Governors asked whether a risk assessment date should also be included at Q62; it 

was noted that this was ongoing (under MN’s remit), with site walkarounds regularly 

carried out.  ACTION: HM to expand the risk assessment reference. 

 Q 64: Access to play areas.  Governors noted that the Action Plan addresses how 

visitors must enter the school through reception, but not how gates are locked during 

the day and that staff are briefed to remain vigilant of strangers.  ACTION: To be 

added by HM.   

 It was recognised that it is not possible to address everything included in the 

Safeguarding Report and that there must be focus, but some narrative is needed for 

when ‘No’ is provided as a response to questions.  

Subject to amendments, the FGB approved the Safeguarding Report for submission. 

HM asked whether Governor Safeguarding training (takes 45 minutes) should be included 

at the next FGB meeting. ACTION: If it fits within the next agenda then this should 

be included i.e. if other FGB meeting items last no more than 1hr 15mins. 

29/16 Health and Safety update: EC had done a walkaround. MO will undertake the next 

walkaround. 

 

30/16 COMMITTEE REPORTS  

Teaching and Learning 

 Reading and writing evaluation - Helen W was thanked for all she has done on this.   

 Writing: The school monitors writing, and PB checks the monitoring that is taking 

place.  Monitoring has focussed on SEN and G&T children.  ACTION: PB to 

circulate findings.   

 Reading: is the major focus.  PB had met with Helen Prud’homme and discussed how 

reading and writing is monitored in EYFS.  Helen is monitoring reading across the 

school and moderating how teachers are assessing.     

 EYFS visit from Julie Fisher – JF undertook an external validation and considered 
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EYFS to be outstanding.  JF was very impressed and will come back and do further 

training and development with staff.  Governor Q: Can quotes from JF be used in 

marketing materials e.g. on website and in newsletter.  A: Yes, SP and HM to discuss 

quotes to use. 

 Forest School – Report had been circulated.  It was agreed that quotes could also be 

used from that report. ACTION: HM/MO to meet again and take forwards.   

 Finance, Premises and Personnel 

 Oil fuel dump – the need to ensure that the school benefits from any S106 monies 

associated with this will be discussed with ODST. 

 School dinner funding – the cost of meals is currently being subsidised by the 

school.  A supplement cannot be charged on KS1 meals but FPP is discussing how to 

address the issue with KS2 meals. 

 Traffic- Traffic management in the village had been discussed with the Chair of the 

Traffic Group and specifically: i) 20mph limits in the village; ii) pedestrian crossings 

on Bletchingdon Rd/ Kidlington Rd; iii) Bridge improvements - comprising signage at 

both ends of the bridge and painting a pedestrian strip.   

 

31/16 Pay, including approval of headteacher’s pay 

 HM and CMi had met to discuss staff appraisal and pay awards.  CMi agreed with 

HM’s judgements.   

 CMi, TF and PBa had undertaken HM’s appraisal, with support also provided by an 

external advisor.  The Agenda Item discussed at this point was deemed to be 

Confidential, and is recorded as a separate item.  

 

32/16 Academy update – HM and TF had met with ODST and reviewed the Articles of 

Association. Foundation Governors are appointed by ODST but the Articles specify that 

two-thirds of Foundation Governors should be a practicing member of the Anglican 

community or the Churches Together in Britain (Methodist etc).  However, this might 

prevent some Governor appointments being made.  ACTION: TF/HM to continue 

discussions with ODST on this. 

 

33/16 Governor training: 

 JC had attended a new Governors’ course, and asked whether signposting to useful 

information should be provided to new Governors. ACTION: JC to suggest what 

information might be useful e.g. a glossary of terms.  

 EC/AG had attended a safeguarding course.  It was reported that the threshold for 

action to be taken in relation to safeguarding issues had gone up despite increased 

awareness about safeguarding. 

 

34/16 Any other business - Ofsted for Governors: TF provided an overview of Governors 

role in Ofsted inspections (see slides attached).  ACTION: Produce a file of key 

information e.g. setting out clearly what the learning culture of the school is. 

 

 The meeting closed at 9.25pm.  

 Dates of next meeting:  

FGB - Thursday 19
th

 January 2017 at 7.00pm 

T&L – Thursday 19
th

 January 2017 at 3.30pm 

FPP – Thursday 12
th

 January 2017 at 9.00am 

 

 


