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Minutes of the meeting of the Full Governing Body, held on  

Thursday 15
th

 September 2016 at 7.00pm 

 

Present: 

  

Tim Fox (TF), Chair [Foundation – and parent]  

Emily Cohen (EC) [Foundation] 

Jon Conibear (JC) [Local Authority] 

Tony Esau (TE) [Foundation] 

Amy Griffiths (AG) [Parent] 

Huw Morgan (HM) [Head Teacher] 

Matthew Nicholson (MN) [Foundation – and parent] 

Mandy O’Sullivan (MO) [Parent] 

Helen Watson (HW) [Staff] 

In Attendance: Lynn Money (LM) [Clerk]; Amy Langman (AL) [ Associate]; Sarah Pearson (SP) 

[Associate] 

Apologies: Calum Miller (CM), Vice-Chair [Foundation – and parent]; Paul Baker (PB) 

[Foundation]; Helen Mountfield (HMo) [Associate] 

Confirmation of Quorum - Quorum met. 

FOR RATIFICATION 

No. ITEM ACTION 

01/16 Prayer & Welcome – TF welcomed Governors to the meeting, and HM opened the 

meeting with a prayer. 

 

02/16 Apologies for Absence – Apologies were received and accepted from Calum Miller and 

Paul Baker.   

 

03/16 Declarations of Interests – None.  

04/16 Any Urgent Business – Notification of Designated Person for Safeguarding (covered 

under item 16/16). 

 

05/15 Approval and signing of Minutes from the FGB meeting held on 7
th 

July 2016: The 

minutes were signed and agreed as an accurate record of the meeting with no revisions. 

 

06/16 Matters Arising from Minutes: 

 The School Website had been thoroughly reviewed and restructured by HM/MN and 

provides all statutory information required.  ACTION: MN/HM to develop a 

schedule to ensure the website is kept updated. 

 Promotion of Governor roles: Governors have all been listed on the website and 

their formal roles noted (Chairs, safeguarding, SEN etc).  Photos have been taken of 

all Governors which will be uploaded with key information about each Governor. 

 

 
 

 

MN/HM 

 

 

 
 

 

Dr South’s CE(A) Primary School 
Bletchingdon Road, Islip, Kidlington, Oxon OX5 2TQ 

Faith, Hope and Love 
 

   Headteacher: Mr Huw Morgan         Telephone (01865) 372323 
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 Training dates: ACTION: HM to circulate details of dates of training courses 

and Governors attending; it was agreed that there was no need to include these on 

the website. 

 School Crossing Patrol: No applications had been received.  It was suggested that 

the vacancy could be promoted at the coffee morning group. ACTION: TF to follow 

up. 

 Meeting of marketing group: The group had not met since the previous FGB 

meeting.  SP had reviewed the Welcome Pack for pupils entering the school mid-

year/not in Reception although it was noted that now the school is almost full, few 

children join the school mid-way through.  ACTION: SP to complete the review by 

end Sept.  It was noted that a lot of information is already available on the website.  

The long term plan for the marketing group will be established after September. 

 BBC Oxford: SP had followed up the BBC Oxford contact.  It was agreed that their 

article should focus on enrichment e.g. the Lin Cooper building/ Forest School, 

community links etc.   

 Letters to staff from PB/TF: Letters had been sent out. 

 Inclusion of additional curriculum information in the Newsletter to enable 

parents to support their children with learning: It was agreed that to ensure that 

the provision of information/ links on the website does not adversely impact on the 

workload of staff, links should be uploaded that will need limited updating.  

ACTION: MN to provide a demonstration to staff on how to upload links. 

 Punctuality: sticker promotion – starts Monday 19
th

 September.  Punctuality 

remains a challenge and is one aspect on the SEF that is not ‘green’.  The need for 

punctuality will be highlighted in the Newsletter on 16
th

 September, and pupils 

arriving at school on time will receive a sticker.  Governors will help with sticker 

distribution. 

 The benefits to pupils of the end of year production: These were highlighted in the 

Newsletter at the end of the summer term. 

 Term dates: HM explained that OCC sets the school term dates but as a VA school/ 

Academy, Dr South’s can decide whether to adopt the same dates.  190 school days 

are needed.  There was discussion about the dates: 

o Governor Q: Have parents raised an issue in the past with dates? HM: No, but as 

an Academy, the school must consider the freedoms it has on this aspect.  It was 

noted that where parents/staff have children at different schools (Dr South’s feeds 

into ~10 other schools), it can cause issues with taking holidays etc if dates do not 

coincide.  

o Governor Q: If the school day was longer, could there be fewer teaching days?  

HM: No, because the requirements are specified in terms of hours and days. 

However, theoretically the school could have 4 longer school days and one day 

with an early finish; some secondary schools adopt this approach so that they do 

not need to factor in PPA. 
 

The FGB agreed that the school should use OCC’s term dates.   

 

HM 

 

 

 

 

TF 

 

 

 

 

 

SP 

 

 

 

 

 

 

 

 

 
 
 

 

MN 
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07/16 Appointment of Associates and voting rights: The FGB agreed that all Associates 

should continue for the 2016/17 academic year, to provide continued support to the 

Governing Body and with the same voting rights as detailed in the 2015/16 Standing 

Orders.   It was also proposed that Jim Hobson (JH) should be appointed as an Associate 

to provide support with promotion and community liaison.  The FGB approved JH’s 

appointment.  ACTION: LM to arrange necessary paperwork to be completed. 

 

 

 

 

 

LM 

08/16 Approval of Delegation Planner and Committee Terms of Reference (ToRs):  The 

Delegation Planner and Committee ToRs had been circulated to the FGB prior to the 

meeting; these were the same as last year’s versions.  These were approved by the FGB 

and TF was thanked for his work in collating/reviewing these documents.  

There was a brief discussion about membership of the Admissions Panel – it was agreed 

that this could comprise all non-parent Governors;  HW, TE, EC, JC, PB, TF and HM. 

ACTION: LM to update the FGB Standing Orders and MN to upload these to the 

website once approved. 

 

 

 

 

 

 

 

LM 

09/16 HT Appraisal Arrangements: Fiona Craig (FC) from the Diocese has supported PB, TF 

and CM with HM’s appraisal over the past three years.  The Appraisal Panel meets 3 

times per year to set HM’s objectives, review progress and close down at the end of the 

school year.  The second review meeting is not usually attended by FC.  FC has proposed 

that there should be a new facilitator from the Diocese to offer a different 

perspective/challenge;  FC had suggested Joanne Daly.  The FGB agreed JD’s 

appointment.  ACTION: The FGB to write to FC to thank her for her support. 

 

 

 

 

 

 

TF/HM 

10/16 Training: TF attended an Admissions training course and a ‘coasting schools’ course, 

both in July 2016.   

 

11/16 Academy Update:  Work is ongoing to move the school towards attaining Academy 

status although it was noted that this was not a foregone conclusion as the decision will 

require final ratification from the FGB in November/ December 2016. The projected date 

for conversion  is 1
st
 January 2017.  HM highlighted the significant amount of extra work 

that conversion has created both for HM and Katie R/ the office.   

As part of the process a decision is required re: the legal name for a school, to be used in 

all legal documents.  There was some discussion about the name: 

 Governor Q: Does ‘Academy’ need to be included in the name?  HM: No.  

Governors agreed that views towards ‘Academies’ may change over time, and that 

reference to ‘Academy’ in the name would not necessarily attract more people given 

that the term has mixed connotations. 

 Governor Q: Is there a reason to change the name?  HM: No.  But the reference to 

Voluntary Aided will no longer apply. 

 There was a suggestion that the name should be ‘Dr South’s CE Primary School’. 

Governor Q: Could it be ‘Dr South’s School’? HM: Yes, but this does not 

demonstrate a link to the Diocese. 

 Governor Q: Should there be reference to Islip in the title?  HM: The Diocese’s view 

was that if the school had a frequently occurring school name e.g. St Mary’s, 

reference to the town/village would be needed but in Dr South’s case ‘Islip’ is not 

necessary to differentiate it. 

The FGB agreed that the full legal name for the school should be ‘Dr South’s CE Primary 

School’ (or ‘Church of England’ to be included instead of CE if required - subject to 

HM’s discussion/ clarification with the Diocese). 
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Governors asked whether the FGB could provide any support to help manage the 

increased workload.  ACTION: HM to provide an update to the next FPP meeting 

when there will be greater understanding of the issues. 

ACTION: HM/MN to provide an update that the Academy process is progressing, to 

include the provisional conversion date. 

ACTION: A date will need to be set for the meeting re: the decision to convert.  JC 

to meet with HM for a tour of the school and to discuss conversion.  

 
 

HM 

 

 

HM/MN 

 

JC/HM 

12/16 Headteacher’s Report: Had been circulated prior to the meeting, reporting on the 

summer term.  HM explained that headteacher’s reports are circulated three times per 

year.  There is no statutory guidance on what should be included but HM’s reports are 

based on the Ofsted criteria; HM invited Governors to make any suggestions as to 

anything else that should be included. There  was discussion around the report: 

 SKSC should be SMSC (under Quality of Leadership & Management). 

 Dr South’s is above the ‘floor standards’ (65% for achieving a certain level).  The 

school is in approximately the top 25
th

 centile of schools. 

 Results are good and Dr South’s is not a coasting school. 

 Governor Q: Is pupils’ sense of wellbeing monitored?  HM: The pupil questionnaire 

looks at year-on-year responses.  A parent forum had been held which identified 

parents’ views of what they would like children to achieve.  It was noted that there 

may now be a need to redo this; this could take place once the conversion process is 

finalised.  ACTION: TF/HM to organise parent forum after Academy conversion. 

 Opportunities for joint working with schools in the Diocese were discussed.  It was 

noted that the Kidlington Partnership is good for sports etc, but some schools are not 

in the same context as Dr South’s eg there are no CE schools which limits joint-

working on some aspects.   

 Each year, the LEA does a Position Statement on schools (an external judgement).  

This year Dr South’s had 15 green indicators and 2 amber indicators; amber 

represents an aspect that is below average but not significant/ of concern. 

 Early Years: Governor Q: Are you ensuring that best practice in outstanding EY 

teaching is shared with the rest of the school?  HM: ‘Outstanding’ in EY is very 

different to the main school but concepts can be shared.  Students will be placed in 

EY to understand teaching taking place there.  The EY teacher is also working with 

the Y1 teacher to ensure a smooth transition for children.  The ‘Tapestry’ assessment 

is also being trialled further up the school.   

 Governor Q: How is the Promotion of British Values (PBV) being taught?  HM: All 

subject planning considers how to incorporate SMSC and PBV into lessons, and this 

is then monitored at the end of each teaching module.   

 Governor Q: Do you teach Christian Values?  HM: Universal values are taught 

within a Christian context.  

 Governor Q: Can we demonstrate evidence of PBV?  HM: Evidence can be shown 

through e.g. Learning Walks that identify PBV through static displays. ACTION: 

Governors to contact HM if they would like to participate in a PBV Learning 

Walk. 

 Governor Q: Do children receive lessons about law and order? HM: Yes e.g. through 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ALL 
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historic comparisons of justice, collective worship etc.   

 Self Evaluation  Framework (SEF): HM highlighted that gaps on the SEF termly 

grid are not an issue as some items are evaluated only once per year. 

 Governor Q: Pastoral care of staff:  how are staff catered for given that there is no 

Priest in post? HM: Rev Steve Hayes has been appointed and will take up post in 

November 2016.  In the meantime, if staff  have any issues they can contact Rev 

Felicity; contact details are displayed on the staff noticeboard.  A staff questionnaire is 

also undertaken independently; Rev Charles led this last year. 

 SEF: There was discussion around the rigour & accuracy of self-evaluation by the 

FGB and whether Governors should provide more input to this. Governor Q:  The 

current format does not show year groups or wider aspects e.g. assessing Forest 

School, Art etc.  HM: The need to ensure pupil confidentiality when data is presented 

was highlighted by HM – which is particularly challenging in a small school.  It was 

felt that Governors need to agree the strengths/ weaknesses that need to be monitored.  

There was discussion about whether Tapestry could be used more effectively for 

monitoring other areas.   ACTION: T&L Committee to consider the SEF and 

future FGB input/ monitoring/ format of the Headteacher’s Report.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T&L 

13/16 Committee Reports:   

FPP Committee: SP provided a report for FPP, on behalf of CM: 

 FPP continues to scrutinise the costs and revenues that change in-year with the 

budget. This has been hard over the last six months due to the difficulties of using the 

Hampshire finance coding with the result that FPP has asked HM to do extra work 

with the bursar to give reassurance that the budget is in line with forecasts. 

 One item highlighted was that the School makes a loss on all meals, since the 

government's funding for KS1 is lower than the cost the school is charged and since 

the school currently charges KS2 pupils the same as the government per pupil funding 

for KS1. The school elected to defer any changes until the new provider was bedded- 

in but this may need to be revisited. HM explained that the School Lunch Company is 

now providing school meals; feedback on meals had been very positive (meals are 

cooked at St Edbergs School) but with meals charged at £2.10 per dinner, there is a 

current estimated loss of £7k per year. 

 Pupil numbers have a material impact on revenues (see item 14/16). 

 FPP adopted a long series of statutory (and a couple of non-statutory) policies 

covering everything from teacher appraisal to lettings policies. 

 FPP noted that the School has to have an accessibility policy for users of the school 

site with disabilities and that the FGB needs to appoint two governors to review this.  

EC explained that she is looking at the Equality Policy with Liz Halsey and Katie R 

and this includes Accessibility.  EC confirmed that she is happy to take responsibility 

for this. ACTION: EC to email CM re: action proposed for the Accessibility 

Policy. 

 

T&L Committee: The T&L meeting to discuss the curriculum did not take place as the 

school’s curriculum will continue in its current format for 2016/17.   

Governors discussed enrichment activities such as Forest School and whether ‘credit’ was 

received for those.  Whilst credit is not given as such, HM does try to highlight the benefit 

that these enrichment activities bring.  It was felt with the school achieving good 
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academic results as well as good enrichment, it would seem an appropriate time to 

promote the message that the school is able to effectively deliver both.   

14/16 Actual pupil numbers and implication for budget: 100 pupils plus nursery children are 

on the roll now which is as per the school budget.  Governor Q:  What is a full school?  

HM: 105 pupils plus nursery children (there are 4 spaces in Beech and 1 space in 

Reception).  It was noted that in July the school received £11k that was ‘unexpected’; it 

was owed by another local authority but payment had been delayed such that the school 

had not assumed it would be paid. 

 

15/16 Ofsted Preparation: Whilst an Ofsted inspection was not expected to be imminent, the 

need to be mindful of an inspection was noted. EY receives its own Ofsted judgement.  

ACTION: MO to report back on EY.  TF/HM to liaise to identify areas of focus for 

the FGB.  
Suzanne Lane (from the Diocese) will do an evaluation of the school prior to conversion 

to Academy. 

 

 

MO/ TF/ 

HM 

16/16 Safeguarding Update: EC had provided a safeguarding update to the T&L committee.  

New DfE guidance was introduced from 5
th

 September; a link to the guidance had been 

circulated to the FGB prior to the meeting.  EC confirmed that she was happy that the 

school is in compliance with the new guidance.  ACTION: It was agreed that Amy G 

would take on a Safeguarding support role, working with EC.  AG to attend a course 

in November with EC. 

 

 

 

 

AG/EC 

17/16  H&S: MN reported that a schedule of walkabouts has been produced for the year:   

Oct: EC 

Nov: MO 

Jan: TE 

Feb: AG 

Mar: SP 

April: HW 

May: TF 

June: JC 

Walkabouts will be undertaken with Katie R, reporting back to FPP via MN.  ACTION: 

HM to remind parents about running late and that Y3 and older children are 

released into the playground. 

 

 

 

 

 

 

 

 

 

 

 

 

 

HM 

 AOB: EC met with Katie R and Liz Halsey re: accessibility, specifically in relation to the 

directives for children with dyslexia/ visual impairments e.g. relating to font size and 

colour used in texts, building-related aspects e.g. marking steps.  LH is reviewing data re: 

SEN children’s levels in Maths, SPAG, English etc.  Governor Q: Does LH still have 

time for her designated SEN role given her other commitments. HM: Yes, she has 

approximately 1 day per week out of class. 

Meeting closed at 9.15 pm 

 

 

 

 

 

 Dates of next meeting: 17 Nov T&L and FGB 

 

 

 

 


