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Minutes of the Emergency Meeting of the Full Governing Body,  

held on Thursday 12
th

 May 2016 at 7pm 
 

Present: 

  

Emily Cohen (EC) [Foundation] 

Tony Esau (TE) [Foundation] 

Tim Fox (TF), Chair [Foundation]  

Amy Griffiths (AG) [Parent] 

Huw Morgan (HM) [Head Teacher] 

Calum Miller (CMi), Vice-Chair [Foundation, Parent] 

Matthew Nicholson (MN) [Foundation, Parent] 

Mandy O’Sullivan (MO) [Parent] 

Helen Watson (HW) [Staff] 

In Attendance: Lynn Money (LM) [Clerk]; Sarah Pearson (SP) [Associate] 

Apologies: Jon Conibear (JC) [Local Authority] 

Amy Langman (AL) [ Associate] 

Helen Mountfield (HM) [Associate] 

Confirmation of Quorum - Quorum met. 

 

No. ITEM ACTION 

1 Prayer & Welcome – HM welcomed Governors to the meeting, and a prayer was said by 

EC. 

 

2 Apologies for Absence – Apologies were received and accepted from Jon Conibear, Amy 

Langman and Helen Mountfield. 

 

3 Declarations of Interests - No interests were declared.  

4 Consideration of the results of the consultation regarding Academy conversion: A 

report of the Academy Conversion Working Party had been circulated to the FGB in 

advance of the meeting.  The report comprised an overview of the following: 

 The consultation process. 

 Responses to the consultation; it was noted that acknowledgements to the 

consultation had been received from Oxfordshire County Council (OCC) and John 

Howell MP, but these had not been substantive comments and therefore were not 

included within the Report. 

 Summary of opinions. 

 Main questions raised. 
 

In summary the main opinions expressed through the consultation were: 

 Parents had been vocal in their appreciation of the hard work the governors had done 
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to compile such an informative and comprehensive questions and answers section on 

the website. 

 Throughout the consultation period there had been a positive response and attitude 

towards the potential conversion.  

 There had been no outwardly negative responses but the main area of concern was felt 

to be the impact on the school itself. Would the pupils be impacted or the staff? 

 Parents raised questions in the public meetings about the impact of the governance 

changes and the School finances.  

 The general consensus appeared to be that if governors chose to convert to an 

academy then ODST would be the best option. 

There was discussion about the questions raised as part of the consultation.  The 

discussion points/ response to each of the questions raised are appended to these minutes.   

Additional discussion points included: 

 Governors asked about the views of staff.  It was reported that there was a general 

acceptance that the current situation needed to change and staff seemed happy to 

convert with ODST.  Pensions, the mobility clause and pay were the main issues of 

concern.  It was noted that ODST recommends the same pay scales are used as are 

used under OCC, and the same pension scheme exists. 

 Governors asked whether the announcement regarding schools not being forced 

to convert to academies changed anything.  It was noted that: 

- When the Government made their recent U-turn they were still nonetheless 

advising schools to convert.   

- Locally, OCC has stated that all schools should convert.   

- Dr South’s agreed to go ahead with exploring conversion before the Government 

announced that it would force schools to convert.  

- The motivation for Dr South’s to convert was primarily around loss of services 

from OCC; the benefits of conversion would still address this key issue.  

- Consultation responses had not referenced the national agenda, and given that the 

responses had been so significantly in favour of conversion, there seemed no 

justification to extend the consultation. 

All Governors confirmed that they had enough information to make a decision regarding 

Academy conversion. 

5 Decision to convert to an academy: Having carefully considered the responses to the 

consultation, Governors voted on the proposal to convert to academy status and to join the 

ODST Multi Academy Trust (MAT).  

The Governing Body voted in favour of the proposal, and the resolution was 

therefore passed that Dr South’s School would convert to an academy and join the 

ODST MAT. 
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6 Correspondence from ODST: Following passing of the resolution, HM informed the 

FGB that a letter had been received confirming that ODST would be happy for the school 

to join the MAT, if the decision was taken to convert. 

 

7 Communication of decision and next steps 

It was agreed that: 

 The results of the consultation, and the decision to convert should be published on Dr 

South’s website.  The FGB agreed that approval and agreement of the minutes should 

be delegated to TF and HM, to enable the minutes to be published on the school 

website with immediate effect. 

 A timeline of the conversion process/ next steps should also be published. 

 Regular progress updates should be provided. 

 The Academy Conversion Working Group should carry on with their work in 

progressing the conversion process. 

 

8 AOB: All Governors and in particular the Academy Conversion Working Group were 

thanked for their work.                               

 

 The meeting closed at 8.15pm  

 



Report of the Academy Conversion Working Party 

For Special Meeting of Full Governing Body, 12 May 2015 

 

The Governing Body undertook a consultation of interested stakeholders in the question 

of whether or not Dr South’s should convert to an academy as part of the Oxford 

Diocesan Schools Trust (ODST). This report summarises the responses received to this 

consultation as an input to the decision-making of the Governing Body. 

 

The Consultation Process 

 

The Governing Body has a duty to conduct a fair consultation. The law is that to be fair, 

a consultation must give consultees enough information and time to make meaningful 

responses, and then take them conscientiously into account before reaching a final 

decision. 

 

Staff at the School were briefed by the Headteacher at the staff meeting on 13 April. A 

letter was sent to all parents and carers of pupils at the School on 17 March. A similar 

letter was sent to other key stakeholders1 by the chair of the Governors, no later than 22 

March. Parents, carers and staff were advised of a series of opportunities to meet with 

Governors. These encompassed informal contact at the start and end of the school day 

(on 18, 21 and 22 March) and three public meetings: one on 21 March and two on 13 

April. A briefing for staff was also held on 13 April, at which they were welcome to 

involve trades union representatives if required. The three meetings on 13 April were 

joined by representatives of ODST. All stakeholders were advised on the opportunity to 

contribute by email to the consultation, or to return questionnaires to the School office. 

The consultation closed on 5 May. 

 

It is important to note that the consultation took place in the context of two contradictory 

policy statements by national government. On 16 March, in his Budget statement, 

George Osborne stated that all schools would be forced to convert to academies by 

2022. On 5 April, Nicky Morgan (the Education Secretary) stated that the government 

would not pursue this; instead schools that required improvement or were placed in 

special measures would be expected to convert. This is relevant since consultees’ views 

may have been influenced by a belief that some form of conversion was inevitable. 

                                                
1
 These were: Oxfordshire County Council Education Department; Oxford Diocesan Board of 

Education; The Rev. Lucy Thirtle (parish priest for Islip, Noke and Woodeaton); The Islip 
Parochial Church Council; Islip, Noke and Woodeaton Parish Councils; Cllr Timothy 
Hallchurch (representative of Otmoor); John Howell MP (Henley). 

  



Responses to the consultation 

 

 Number 
received 
 

Positive Negative Neutral/ no opinion 
expressed 

Email 4   4 

Questionnaire 13 11 2 0 

 

12 of these responses were from parents with one from a staff member. We received 

one formal response from another stakeholder: Frances Bartlett, School Links Adviser at 

the Oxfordshire Diocesan Board of Education wrote positively to support proposed 

conversion: “As the school link adviser for Dr South’s and with no connection to ODST, I 

am pleased to contribute positively to the consultation with stakeholders on whether Dr 

South’s should convert to academy status within ODST. I believe that the ethos and 

structure behind ODST will enable Dr South’s to continue to flourish, with appropriate 

challenge and support from its officers and peer school leaders. The school would 

remain part of the ODBE ‘fold’ and as such will have an independent source of advice 

and further expertise from a link adviser.” 

 

Summary of opinions 

 

 Parents have been vocal in their appreciation of the hard work the governors 

have done to compile such an informative and comprehensive questions and 

answers section on the website. 

 

 Throughout the consultation period there has been a positive response and 

attitude toward the potential conversion.  

 

 There have been no outwardly negative responses but the main area of concern 

was felt to be the impact on the school itself. Would the pupils be impacted or the 

staff? 

 

 Parents raised questions in the public meetings about the impact of the 

governance changes and the School finances.  

 

 The general consensus appears to be that if governors chose to convert to an 

academy then ODST would be the best option. 

 

Main questions raised: Note – Responses to questions raised during the consultation, as 

discussed at the Emergency meeting of the Full Governing Body on 12th May, are 

provided in red italic text. 

 

Governance and management of ODST 

 Is ODST a non-profit organisation? Yes, it is. 



 Are there too many schools within ODST at the moment and how big will it 

become? ODST has confirmed that there would be a maximum of 30 schools 

within ODST.  Whilst it was recognised that this represented a marked increase 

from the existing 18 schools, a new ODST appointment has been made to 

specifically oversee this step-change in the number of schools within the Trust.  

Now that ODST has 18 schools within its Multi Academy Trust (MAT), the MAT 

qualifies for capital to be received directly; holding capital more locally will make 

it easier for schools to apply for funding. 

 Is ODST planning for growth and can it continue to provide services at the 

current standard/ scope as it grows? Yes, the growth is being proactively 

managed (see response above). 

 Does the scheme of delegation change for each school? A standard scheme of 

delegation exists, which gives responsibilities back to the Local (school) 

Governing Body.  Dr South’s may want to consider the ‘softer’ side of delegation 

e.g. the frequency of visits from directors of ODST. It was noted that ODST are 

moving to Kidlington and therefore will be geographically more accessible. 

 Is there an exit strategy if Dr South’s became unhappy with the experience of 

being part of ODST? Dr South’s cannot cease to be an Academy for seven 

years.  It was noted that ODST strives for the best to be achieved by all schools 

within the MAT.  Therefore, if for any reason a school is failing to flourish under 

ODST and if another MAT is identified that might be a better fit for the school, 

ODST would do all it could to help a school make that change. 

 What would happen if a future government opposed academisation? The 

decision to explore Academy conversion at Dr South’s had not been motivated 

by the national agenda for conversion but through the withdrawal of support 

services to schools by OCC.  OCC has itself stated that it wants to see all 

schools convert to academy status and therefore at the local level schools would 

not be supported by OCC, regardless of the national agenda. 

 

Provision of services by ODST 

 What support services will ODST provide? Can these be compared (scope and 

cost) to those currently provided by OCC? Currently, OCC and ODST both offer 

services but it is not possible to predict what the situation will be in the future.  It 

is hoped that services would largely be at least comparable to those previously 

provided by OCC, with the likelihood that services provided through ODST would 

be better quality than those provided through OCC currently.  ODST are currently 

seeking economies of scale from suppliers e.g. for insurances, utilities etc.  

Some services that were previously arranged by OCC but are no longer offered 

through the LA e.g. insurance, are now being provided through ODST.  It was 

noted that anecdotal evidence from three headteachers at schools that are part 

of the ODST MAT, had been positive about the support that ODST has provided. 

 What provision will ODST provide for SEN? Currently, some SEN provision is 

bought in from OCC with other support bought in from elsewhere e.g.:  



o Services such as an Education Psychologist bought in from the Kidlington 

Partnership (Dr South’s would still be able to buy in these services from 

the Partnership if the school converted).  ODST is looking at buying in 

support itself, so that schools can buy these services back from ODST.  

o Speech and language services are provided via the NHS; GPs refer 

children and the NHS delivers support; there should be no change with 

this.   

o Play therapists: Dr South’s sources this support itself so there will be no 

change.   

o Dr South’s subscribes to OCC’s ‘Foundation Package’ which entitles the 

school to 3 half days of support per year, providing access to 

telephone/email support.   

At the moment, negotiating different support arrangements is time 

consuming.  In a worst-case scenario with no SEN support provided by 

ODST, Dr South’s would continue to procure support in the way that it does 

at present.   

 What impact (if any) will there be on catchment areas (primary and secondary) 

as a result of academisation?  Specifying catchment areas would remain the 

responsibility of the local authority following conversion, although Dr South’s 

would set its own Admissions Policy.  As a Voluntary Aided school, there is less 

impact for Dr South’s compared with other Maintained Schools as Voluntary 

Aided schools are already relatively autonomous in comparison.  ODST could 

technically take the responsibility for admissions away from Dr South’s but it was 

considered unlikely to do so.  It was also noted that a school can choose not 

have to have catchment as the top priority within its Admissions Policy.   

 

A question was raised relating to the decision to potentially convert with ODST 

rather than with the MAT of an associated secondary school.  It was noted that 

this was not an option as no large secondary schools were interested in forming 

an arrangement with Dr South’s as they were too far progressed with Academy 

conversion.  It was also noted that MATs associated with secondary schools 

were heavily prioritised towards the senior school; joining ODST would help to 

protect against this issue. 

 

Financial management of Dr South’s 

 Would Dr South’s receive a reduced budget? No; core funding comes from 

central government. 

 As a charitable trust would there be more funding? No – as per the reason 

above.  However, small schools do get an additional £2k conversion grant in 

addition to the £25k grant, to acknowledge the disproportionate additional work 

involved in conversion for small schools. 

 If a school within the MAT gets into trouble and needs more support will it get 

more money and will this mean Dr South’s gets less money? Conceivably, this 

could be the case but ODST has a balanced budget policy for all schools which 



is not dissimilar to OCC’s approach, with schools needing to demonstrate a 

healthy balance sheet for at least 3 years.  Governors felt the greater risk came 

from changes to the National Funding Formula (upon which central government 

is currently consulting). The impact of this would be the same on the school 

whether it was with OCC or in ODST, but there was a risk any associated 

negative impacts might be blamed on ODST conversion.  Governors expressed a 

desire to ensure that the school retained its own headteacher rather than having 

a headteacher that worked across multiple schools.  It was felt that ODST 

supported this, and with directors who were qualified educationalists with church 

links, it was felt that the values represented by ODST are strongly built into the 

organisation and in line with Dr South’s ethos. 

 

Impact on staff 

 Will staff wages or the pension scheme change? No – the same terms are 

guaranteed for staff via the TUPE process. 

 Will staff continue to receive some of the benefits they currently get as 

employees of OCC (includes discounted mobile phone charges and some other 

advantages)? It was noted that other benefits include 10% off gyms; a discount 

card etc. These will not continue if the school converted with ODST, but ODST 

had only recently been made aware of these benefits and the Trust may look into 

group save opportunities etc. 

 Will there be extra development opportunities for staff under ODST?  Potentially, 

yes there will be.  There is a strong ethos around schools supporting each other 

within ODST e.g. teacher swaps could potentially be arranged which can bring 

benefits to teacher development. 

 How will the mobility clause impact on staff?  ODST would not enforce this 

unless all parties agreed.  Conceivably, this could change in the future but it was 

difficult to imagine a circumstance such that a move could be forced.  Such a 

clause could also bring benefits e.g. if a school cannot recruit a member of staff.  

It was noted that the mobility clause was two-way i.e. a member of staff could 

also ask to move schools.              

 Do you have to be a qualified teacher to work in an academy? No.  But hiring 

decisions ultimately remain with the Governing Body and Governors could step-

in if they had concerns re: unqualified teaching appointments.  Teachers would 

still be required to go through all the necessary/ statutory checks.  Even under 

the existing situation, ‘unqualified’ teachers can teach whilst training on the job. 

In terms of pay, there are separate pay scales for qualified and non-qualified 

teachers.  

 

 

Calum Miller 

Chair of Working Party 

10 May 2016   

 


