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Minutes of the meeting of the Full Governing Body, held on  

Thursday 28
th

 April 2016 at 7.30pm 

 

Present: 

  

Tim Fox (TF), Chair [Foundation – and parent]  

Jon Conibear (JC) [Local Authority] 

Amy Griffiths (AG) [Parent] 

Amy Langman (AL) [ Associate] 

Huw Morgan (HM) [Head Teacher] 

Sarah Pearson (SP) [Associate] 

Mandy O’Sullivan (MO) [Parent] 

Helen Watson (HW) [Staff] 

In Attendance: Lynn Money (LM) [Clerk];  

Apologies: Calum Miller (CM), Vice-Chair [Foundation – and parent]; Emily Cohen (EC) 

[Foundation]; Tony Esau (TE) [Foundation]; Matthew Nicholson (MN) 

[Foundation – and parent], Paul Baker (PB) [Foundation], Helen Mountfield 

(HMo) [Associate] 

Confirmation of Quorum (6 Governors) - Quorum met. 

FOR RATIFICATION 

No. ITEM ACTION 

58/15 Prayer & Welcome – HM opened the meeting with a prayer and welcomed Governors to 

the meeting.  Jon Conibear was introduced as the new Local Authority Governor, and 

welcomed to the Governing Body. 

 

59/15 Apologies for Absence – Apologies were received and accepted from: Calum Miller, 

Emily Cohen, Tony Esau and Paul Baker. 

 

60/15 Declarations of Interests – None.  

61/15 Any Urgent Business – None.  

62/15 Approval and signing of Minutes from the FGB meeting held on 3
rd

 March 2016: 

The minutes were signed and agreed as an accurate record of the meeting, with no 

revisions. 

 

63/15 Matters Arising from Minutes: 

- Governor area on website update: MN to report at next meeting.  ACTION: LM to 

add to agenda for next meeting. 
- PREVENT training: All Governors have undertaken PREVENT training. ACTION: 

LM to send link to JC. 

- HM to confirm with ODST the school’s decision to consult on conversion to an 

Academy: This has been done, and Dr South’s is on ODST’s list. 

- Islip Traffic Group approach: CM has spoken to Helen Mountfield (HMo) and the 
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Traffic Group, and CM is drafting a letter to the Group. TF had also researched 

School Crossing Patrols (SCP) and explained that the formula upon which the need 

for an SCP is determined is based on the number of pedestrians and the number of 

vehicles using a particular section of road.  Oxfordshire County Council (OCC) stated 

that the required figure for justifying an SCP had not been met outside Dr South’s, but 

TF’s calculations indicated that it had been.  HMo/TF consider that OCC are not 

applying the factors in their adopted guidelines correctly; TF has therefore written to 

OCC in relation to this. 

- Action Plan Review: All actions were confirmed as being in hand.   

 

 

 

64/15 Headteacher’s Report: 

The Headteacher’s Report had been circulated in advance of the meeting.  Questions on 

the Report were invited from Governors: 

- Governor Q: Are we focussing on the right issues generally?  A: HM explained 

that more recently he had focused on non-outcome issues e.g. administration and 

office arrangements, which left less time for Teaching & Learning aspects.  However, 

HM reassured Governors that the school’s teachers are able to look after 

teaching/learning in the short term and thus this would not impact negatively. 

- Governor Q: Are Yr 6 making good progress given they have had to catch-up 

under the new curriculum?   A: With the new curriculum, it is hard to predict 

outcomes.  However, in terms of self-evaluation, this is demonstrating that Year 6 

children are making appropriate progress and under the old system pupils would have 

made very good progress.   It has been a challenge that the new assessment system 

only came out in February, and therefore teaching has been reactive to this. 

- Governor Q: What is the consequence of the school not performing well in 

SATS? A: Concerns may be raised with Ofsted, although it was noted that all schools 

are in the same position.   

- Governor Q: Does it affect pupils if the new curriculum means that the children 

do not perform as well as they would have done under the old curriculum? A: 

HM explained that pupils will be told their results but children have been talked to 

extensively and are aware that this is a new curriculum.  The content of the curriculum 

is now much harder; previous Y7 and Y8 material is now included within the Y6 

curriculum. Results will be reported as ‘Met standard’ or ‘Not met standard’, with a 

raw score and scaled score also provided.  HM noted that Year 6 had made huge 

progress over 4 years. 

- HM explained that reading and maths are tested, but writing is teacher assessed; 

writing will be checked for one-quarter of schools.   

- Governor Q: If results do not come in as expected, can assessment about old 

levels be publicised? HM considered that he may include elements in the end of year 

letter.   

- Governor Q:  How do the issues around assessment affect self-evaluation?  A: 

HM explained that no prediction of outcomes is possible, which creates a challenge.   

- Governor Q: Do you have a view about parents boycotting SATS tests as 

reported in the press?  HM explained that he would not encourage this as the school 

takes a very measured approach to SATS. HM felt that it would be unfair on the 
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children not to do the tests. 

- Governor Q: It was noted that Early Years provision is pushing towards 

‘outstanding’.  Is there anything that Governors can take forwards in that area?  

HM reported that the Head of Headington Quarry School (Lesley Carrington) had 

visited the school and was very impressed with the EY teaching and the teacher’s 

knowledge.  By mid-June the school will have had a moderation visit by OCC and this 

should show very good progress for children in Foundation Stage.  

- Governor Q: When is the next Ofsted inspection? A: Officially, Ofsted visits take 

place every 3 years, but Academy conversion ‘resets the clock’.  There was discussion 

around the areas that the last Ofsted inspection showed required focus; in summary, 

the school has made progress since the last inspection although some points are still 

applicable, and in particular: “Teachers’ comments when marking pupils’ work do not 

always help pupils to improve their work effectively.”  Whilst progress has been 

made, further progress still needs to be made. 

Governor Q: Is there any evidence on STEM subjects? 

 Science: Yes; science is taught throughout the school but in terms of coherence, 

science is probably the weakest.   

 Technology: By Summer 2016, the Technology curriculum will be ready for review 

(the school operates a 2-year review period).  A lot of technology teaching takes place 

at Forest School. 

 Engineering – A small number of activities would qualify e.g. modelling, creativity. 

 Maths. 

Governor Q: Is there any coding in the curriculum? A: Yes, in computing. The school 

has a computing teacher who is very good. 

 

HM reported that it works very well moving children between the Lin Cooper building, 

Forest School etc. The school has a structured cookery curriculum and Forest School both 

of which benefit the less academic children.  Children get on better in the classroom after 

Forest School as there is a focus on working together  

 

Governor Q: The pupil survey showed that 96% of pupils felt safe.  Is the 4% being 

addressed (3 children) and is there anything that should be done to ensure they feel 

safe?  All children were spoken to; these were largely very young children who could not 

justify the reason for their answer. 

65/15 Safeguarding Update: EC had undertaken a safeguarding visit and discussed SEN.  

Findings will be discussed at T&L Committee. 

 

66/15 Presentation and approval of budget: The FPP committee were thanked for their work 

on the budget. HM presented an overview of the budget. The biggest budget cost is 

staffing – HM provided an overview of staffing for 2016/17: 

 Willow Class:  

o One full-time teacher (Miss Prud’homme)  

o One FTE early years worker (nursery nurse). 

o One morning teaching assistant (to enable a focus group of phonics or maths). 

o Possibly one afternoon teaching assistant as the year goes on as numbers 
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increase. 

 Ash Class Key Stage 1 

o One FTE teacher (Mrs Weston 0.8 plus Mrs Cornish 0.2). 

o One full time teaching assistant. 

o One morning teaching assistant. 

o One full time 1:1 support worker for a specific child. 

 Oak Class 

o One FTE teacher (Mrs Halsey 0.4 and Mrs Talbot 0.6). 

o One full time teaching assistant 

 Beech Class (Yr 5 & 6) 

o One FTE teacher (Mrs Watson 0.8 and Mrs Cornish 0.2). 

o One full time Higher Level Teaching Assistant, who will also be used 

elsewhere in the school to cover absence (Mrs Barnhill). 

o Mrs Cornish as a teaching assistant for two days. 

o Additional 1:1 for a child (details yet to be decided). 

 Enrichment 

o Forest School teacher two afternoons each week for KS2. 

o Afternoon art and design teaching assistant in the Lin Cooper Practical Skills 

Building taking a year group for a week at a time. 

o Morning cookery teacher taking a group for a week at a time. 

o Afternoon sport teaching assistant taking a year group for a week at a time in a 

drive to improve fitness.   

 Office and premises staff 

o Office Manager 0.8 (30 hours). 

o Office support 0.2 plus mornings (20 hours). 

o Cleaner in charge. 

o Cleaner 

 Other staff 

o Headteacher. 

o Special Educational Co-ordinator (0.4 but also providing cover). 

o Computing teacher working alongside staff one afternoon per week. 

o Additional teaching assistant (0.4) to run clubs and support Forest School 

 Points to note: 

o No external music teacher (although individual lessons will continue). 

o The budget includes a phased programme over three years of replacement of 

interactive whiteboards with touchscreen facilities. 

o Sport Grant used to affiliate to North Oxfordshire School Sports Partnership 

and provide extra sport teaching assistant. 

 Extra income 
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o Annual donation of £55,000.  This is transferred from the school’s Special 

Purposes Account (current balance c£80,000). 

o The Friends of Dr South’s aim to provide £10,000 per year towards 

enrichment. 

o The school has a donor who aims to provide funding of around £30,000 per 

year for enrichment activities.  This is not guaranteed. 

Governor Q: Does the school communicate the benefits of enrichment on learning 

well enough to parents, and could evaluation be more quantitative? A:  At the end of 

the year, the Chair of Governors and Headteacher write a letter explaining the enrichment 

activities undertaken and the benefits they bring.  HM explained that the benefits are not 

quantifiable but anecdotal evidence could be provided and shared with parents.   

HM explained that the budget represented his Vision for the school; Governors were 

asked whether they signed up to that Vision and budget.  Governors agreed that 

enrichment was a fundamental part of the children’s education. 

Budget forecast: HM tabled the budget forecast and provided an overview: 

 The budget must balance over 3 years, and is evaluated annually by the Finance 

Committee.  The figures have been checked by a Finance Officer at OCC. 

 The staff bill was lower last summer because HM was teaching.   

 The insurance bill is lower than previously as it only pays out on absences of more 

than four weeks.   

 Governor Q: Why was the decision taken not to replace Andy (sports teacher) 

with a specialist?  A: HM explained that a teacher employed for one day per week is 

hard to manage from a teaching perspective.   

 Governor Q: Will the school still have access to NOSSP coaches.  A: Yes. 

The budget was duly approved by the FGB.   

66/15 Governor Training: HW had attended Ofsted training at West Kidlington; it was noted 

that Ofsted now take anecdotal evidence into account i.e. school shows and enrichment.  

There was discussion about how evidence could be demonstrated to Ofsted eg photos at 

Forest School, artwork in Lin Cooper building/ Reception. ACTION: Marketing Group 

to be reinvigorated; SP to lead. 

Meeting closed at 9.15pm 

 

 

 

 

SP 

 Dates of next meeting:  

FGB - Thursday 7
th

 July 2016 at 7.00pm 

T&L – Tuesday 3
rd

 May at 3.30pm 

T&L – Tuesday 12
th

 July at 3.30pm 

FPP – Thursday 12
th

 May at 9.15am 

FPP – Thursday 30
th

 June at 9.15am 

 

 


